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SAMPLE Work Order Contract

WORK ORDER CONTRACT #:        (ORBuys PO #:      )
[bookmark: Text14]PRICE AGREEMENT (“PA”) #:        (ORBuys #:      )
TGM File Code: 1B-25

Project Name/Location: City of Hillsboro, TV Hwy Equitable Transit Oriented Development Plan

This Work Order Contract (“WOC”) is entered into by and between the State of Oregon, by and through its Oregon Department of Transportation (“Agency” or “ODOT”), and       an corporation (“Consultant” or “Contractor”). 

This WOC incorporates by this reference:
a. all of the Terms and Conditions contained in Part II of the above referenced PA;
b. the provisions from the PA Exhibits with the exception of: E, E.1, K, L, O; 
c. the attached Statement of Work and Delivery Schedule; 
d. Attachment A - Acronyms & Definitions; 
e. Attachment B - Breakdown of Costs (“BOC”) {except for Fixed-Price, file copy only}; and
f. Attachment C - DBE Provisions.

WOC EXPIRATION DATE: ____________. The required schedule for performance under the WOC is specified in the Statement of Work and Delivery Schedule. 
	DBE - WOC includes federal funds? Yes 
	DBE Goal: 0%

	Certified Small Business Aspirational Target (for State-only funded WOCs over $100,000, including as amended; see PA Exhibit K): N/A 

	Fed Aid #: 0000(309)  
	ODOT Key # 22665  

	The Total Not-to-Exceed (“NTE”) amount for this WOC.  This total includes: all allowable costs, profit, and fixed-fee amount (if any), shown in section H.4; and $__________ for contingency tasks, each of which must be separately authorized by Agency.
	 
$ __________       


This WOC is effective on the date it has been signed by the Parties and all required State of Oregon (“State”) approvals have been obtained. No Payment shall be made for tasks and deliverables (“Services”) that are performed before: i) the WOC effective date and ii) a Notice-To-Proceed (“NTP”) has been issued by Agency.

CONSULTANT CERTIFICATION: 
A. Any individual (the undersigned) signing on behalf of Consultant hereby certifies under penalty of perjury: 
(1) Consultant has provided its correct taxpayer identification number (“TIN”) to Agency for the above-referenced PA. 
(2) Consultant is not subject to backup withholding because (a) Consultant is exempt from backup withholding, (b) Consultant has not been notified by the Internal Revenue Service (“IRS”) that Consultant is subject to backup withholding as a result of a failure to report all interest or dividends, or (c) the IRS has notified Consultant that Consultant is no longer subject to backup withholding. 
(3) [bookmark: _Hlk129261194]The undersigned is authorized to act on behalf of Consultant, the undersigned has authority and knowledge regarding Consultant’s payment of taxes, and to the best of the undersigned’s knowledge, Consultant is not in violation of any Oregon tax laws. For purposes of this certification, "Oregon tax laws" means: (i) i) any state taxes administered by the Oregon Department of Revenue (“DOR”) under the tax laws of this state and local taxes administered by DOR under Oregon Revised Statute (“ORS”) 305.620and (ii) any tax provisions imposed by a political subdivision of this state that apply to Consultant, to Consultant’s property, operations, receipts, or income, or to Consultant’s performance of or compensation for any work performed by Consultant; and (iii) any tax provisions imposed by a political subdivision of this state that apply to Consultant, or to goods, services, or property, whether tangible or intangible, provided by Consultant; and (iv) any rules, regulations, charter provisions, or ordinances that implement or enforce any of the foregoing tax laws or provisions.
B. Any individual (the undersigned) signing on behalf of Consultant hereby certifies the undersigned is authorized to sign this WOC and that:
(1) Consultant has read, understands and agrees to comply with the requirements set forth in the PA and in all Exhibits and other documents incorporated by reference in the PA. 
(2) Consultant understands and agrees that any exhibits or other documents not physically attached to the PA that are incorporated by reference have the same force and effect as if fully set forth herein.  
(3) Consultant has made all required Conflict of Interest (“COI”) disclosures, if any. 
(a) [bookmark: _Hlk129240815]Consultant understands and has provided to all Associates (as defined in the COI Guidelines) the ODOT COI Guidelines and COI Disclosure Form available at: https://www.oregon.gov/ODOT/Business/Procurement/Pages/PSK.aspx.  Consultant and, to the best of the undersigned’s information, knowledge and belief, Consultant’s Associates, are in compliance with and have no disclosures required per the COI Guidelines (as may revised from time to time by Agency); or 
(b) If disclosures regarding this WOC or the related Project are required per the ODOT COI Guidelines, Consultant has made such disclosures to Agency on a properly prepared and submitted COI Disclosure Form and, if determined necessary by Agency, a mitigation plan has been approved by Agency.
(4) (a) No Federal appropriated funds have been paid or will be paid, by or on behalf of Consultant, to any person for influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any Federal contract, grant, loan, or cooperative agreement. 
(b) If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with this WOC, the undersigned shall complete and submit Standard Form-LLL, "Disclosure Form to Report Lobbying," (https://www.gsa.gov/system/files/SFLLL_1_2_P-V12b.pdf) in accordance with its instructions. 
(c) This certification is a material representation of fact upon which reliance was placed when this transaction was made or entered into. Submission of this certification is a prerequisite for making or entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required certification shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure. 
(d) Consultant shall require that the language of this certification be included in all subcontracts in excess of $100,000 at all tiers and that all such subcontractors shall certify and disclose accordingly.
(5) Consultant has, and gives employees a written notice of, a policy and practice that meets the requirements described in ORS 279A.112.  Such policy both prohibits, and prescribes disciplinary measures for, conduct that constitutes sexual harassment, sexual assault and discrimination against employees who are members of a protected class.  Consultant agrees, as a material term of the WOC, to maintain the policy and practice in force during the entire WOC term (see additional information and sample policy template at https://www.oregon.gov/DAS/Procurement/Pages/hb3060.aspx).
(6) Consultant has no undisclosed liquidated and delinquent debt owed to the State or any department or agency of the State.   
(7) Consultant is an independent contractor as defined in ORS 670.600 and as described in IRS Publication 1779 (https://www.irs.gov/pub/irs-pdf/p1779.pdf).
(8) In the event that Consultant is a general partnership or joint venture, Consultant signature(s) on this WOC constitutes certifications to the above statements pertaining to the partnership or joint venture, as well as certifications of the above statements as to any general partner or joint venturer signing this WOC.

Electronic Signatures.  
The Parties agree that signatures showing on PDF documents, including but not limited to PDF copies of the PA, WOC and amendments, submitted or exchanged via email are “Electronic Signatures” under ORS Chapter 84 and bind the signing Party and are intended to be and can be relied upon by the Parties. Agency reserves the right at any time to require the submission of the hard copy originals of any documents.
Accessibility: The Oregon Department of Transportation is committed to complying with all statutory requirements to ensure that it is providing information that is more accessible to people with disabilities, as required by Section 508 of the Rehabilitation Act of 1973, as amended (29 U.S.C. 794d), and 36 C.F.R. 1194 Appendix A. To request reasonable accommodation for access, due to a disability, to information related to this document, please contact the Oregon Department of Transportation’s Procurement Office at OPOAdministration@odot.oregon.gov or phone #503-986-2710.

CONSULTANT:  
			
														
Signature						Title						Date

DOJ LEGAL REVIEW for ODOT: (Approved by                            via email dated _____) 

ODOT (Procurement Authority)

														
Signature						Print Name					Date


STATEMENT of WORK and DELIVERY SCHEDULE
for
WOC # __________ under PA # __________

SOLICITATION NOTE: This Section contains a Sample Statement of Work. The selected Proposer shall use the Statement of Work (“SOW”) as a baseline document during WOC negotiations to develop a proposed Statement of Work which must identify all Work and Services described in the Mini-RFP and address all design considerations and requirements described for the Project. The selected Proposer shall add sufficient detail to Tasks and Deliverables that are included in the Services and omit any not needed for the Project. Items left highlighted in this baseline document will be negotiated or filled in at the time of WOC execution.

The following proposed work tasks, deliverables, and schedule will be refined during the negotiations process with the selected Proposer. 

“Consultant” as used in this section refers to the apparent successful Proposer.

· Text highlighted in yellow provides instructions or guidance. Delete all highlighted instruction language prior to WOC execution.
· Areas with blue highlight will be negotiated and revised or deleted as necessary prior to WOC execution.

Once finalized and approved by ODOT, that document will become the SOW for the WOC for the Project.

TGM 1B-25
City of Hillsboro, TV Hwy Equitable Transit Oriented Development Plan 

PARTIES CONTACT INFORMATION 

	


Name:
Address:

Phone:
Email:
	Agency’s Project Manager (“APM”) for the Project




______@odot.oregon.gov
	


Name:
Phone:
Email:
	Agency’s Contract Administrator (“CA”) for the Project 


	

Name:
Address:


Phone:
Email:
	Consultant’s Project Manager (“PM”) for the WOC





______@_____.com
	

Name:
Phone:
Email:
	Alternate Contact for Consultant


	



Name:
Phone:
Email:
	City Contact (“City PM”) for the Project Intergovernmental Agreement (“IGA”) 


______@_____.com
	

Name:
Phone:
Email:
	Alternate Contact for City 




[bookmark: _Hlk171531858]Agency may change the APM designation, Agency’s address for invoicing (section H.5), or both by promptly sending written notice (e-mail notice acceptable) to Consultant, with a copy to tgmcentral@odot.oregon.gov. 

Changes to Agency's CA for the WOC must be done by amendment. Any changes to the PM must be approved in writing (e-mail acceptable) by Agency. Consultant shall provide written notice (email acceptable) to Agency of any changes to alternate contacts.  

[bookmark: _Toc114139573]A.	PROJECT DESCRIPTION and OVERVIEW of SERVICES
Agency is contracting with Consultant for Services in connection with the following planning project:

Project Purpose And Objectives 
The City of Hillsboro’s (“City”) Tualatin Valley Highway/OR8 (“TV Hwy”) Equitable Transit Oriented Development (“TOD”) Plan (the “Project”) purpose is to respond to future implementation of Bus Rapid Transit (“BRT”) improvements along this corridor. The Project will include planning and implementation actions for 2 primary components; an Equitable Development Strategy (“EDS”) and a TOD policy framework as part of the Project.

The Project will enable the City to take a holistic approach to planning for the area in advance of BRT transit improvements and ensure that future development and redevelopment of the area will be done from a lens of reducing and mitigating potential displacement risks while simultaneously increasing housing supply along a high-opportunity corridor.

TV Hwy is a major urban arterial owned and operated by ODOT that connects multiple communities in Washington County (“County”) in the Portland Metropolitan area. BRT implementation along the corridor will create greater access to transit, walking, and biking and may lead to increased demand for redevelopment of properties adjacent to the corridor. Land on the northern portion of the corridor mainly consists of strip commercial and some residential uses. Much of the Project Area beyond immediately adjacent properties is zoned for residential and where most of the existing housing units are located within the Project Area. Limited additional residential development capacity exists within the zoning currently in place along the corridor. Adjacent to the south, TV Hwy currently has limited uses due to the freight railroad that runs along the corridor.

The City recognizes that redevelopment along the northern portion of the corridor has potential displacement implications for existing small businesses and residents once BRT is operating and aims to develop policies and strategies to address displacement pressures prior to BRT becoming fully operational. The Project aims to increase the supply of housing in an area that has not previously been identified for significant housing development as much of the Project Area is zoned commercial and has been previously built out. The Project will explore opportunities for housing centered towards planned transit improvements while mitigating potential displacement and impacts to small businesses and existing residents that may occur with redevelopment. To accomplish these goals, the Project intends to deliver an EDS and TOD Policy Framework that work together to address anticipated development demand along the corridor.

The EDS portion will be used to guide local decision-making around redevelopment, anti-displacement tools, and mitigate negative impacts stemming from redevelopment. The EDS will assess existing displacement risks, both to commercial tenants and residents, and assess anti-displacement best practices and interventions implementation. The EDS will be prepared in close coordination with direct neighborhood partners, recruiting and convening a core group of community leaders within a Community Advisory Council (“CAC”), which will represent the interests and perspectives of the diverse stakeholders along the corridor.

The EDS will inform the TOD Policy Framework to analyze and identify nodes within the Project Area for potential phased upzoning or rezoning to allow for increased housing redevelopment and account for potential displacement and other impacts. To support additional housing development, the TOD Policy Framework will evaluate select corridor areas most likely to redevelop in the near-, mid- and long-terms based on market analyses. This work will involve an assessment of corridor area redevelopment impacts on downtown Hillsboro redevelopment. The TOD Framework will also identify corridor areas well served by infrastructure and those with infrastructure needs. In addition, the TOD Framework will involve developing code concepts and identifying actions needed to facilitate compact, mixed-income development with safe connections to transit, walking and bicycling while simultaneously reducing and mitigating potential displacement of small businesses and residents. The TOD Framework will inform select Comprehensive Plan Map Amendments in the near term from commercial to mixed-use or residential land use designations or land use designations to result in upzoning as well as TV Hwy Community Planning Areas Section Comprehensive Plan Amendments Language. 

Project Area
The Project Area (Figure 1) shows where the EDS and TOD planning will focus. Project work will occur along the north side of the TV Hwy corridor, extending ¼ of a mile north of the highway between SE 13th Avenue and SE Cornelius Pass Road in Hillsboro. The Project Area represents approximately a 3.5-mile segment of TV Hwy and includes 9 planned BRT station locations according to the locally preferred alternative for the TV Hwy Transit and Safety Project.

Figure 1: Project Area. Hillsboro TV Hwy Equitable Transit Oriented Development Project Area
[image: ]

Background
TV Hwy is served by TriMet’s Line 57 bus, a frequent service line (service every 15 minutes or less) and one of the highest ridership lines TriMet operates. Plans have been in development to improve Line 57 from a frequent service route to a BRT system for more than a decade and is the current focus of the TV Hwy Transit & Safety Project. Member jurisdictions of the TV Hwy Transit & Safety Project recently adopted a locally preferred alternative (“LPA”) to advance BRT along the TV Hwy corridor. The LPA plans to include transit station improvements, service frequency of 12 minutes or better, signal-priority to improve transit travel times, increased passenger capacity, and improved transportation connections to the new BRT stations.

Line 57 ranks 10th in the TriMet system for providing access to needed housing, jobs, services, and resources for underserved populations. BRT service along TV Hwy could be an attractive amenity that could entice mixed-use or residential redevelopment along the corridor. Upgrading to BRT could increase pressure to upzone existing commercial areas to allow for mixed-use or residential uses. Many communities along the TV Hwy corridor have high concentrations of households with low-incomes, people of color, and people with limited English proficiency. Improving transit efficiency and service means improving access to jobs, education, and community resources for historically marginalized populations.

The planned BRT improvements have the potential to spur redevelopment along the corridor with possible negative equity implications due to displacement risks. Much of the northern portion of this corridor is zoned for commercial use. There is a possibility of business displacement if zoning in the area changes from commercial to mixed-use. Potential upzoning to increase residential density could lead to displacement of residents as existing housing stock is redeveloped. It is concerns such as these that make the need for this project vital to the future of the TV Hwy corridor in Hillsboro.

Displacement is a significant concern associated with public transit investment. Public transit investments often increase property value and demand in nearby commercial and residential areas and may lead to housing price increases and displacement of existing small businesses and residents. This impact is particularly pronounced for historically marginalized groups, where various racial, gender, age, and ability identities are correlated with lower incomes and higher vulnerability to displacement due higher proportions of renters among these groups. 

At the same time, the State is experiencing a housing shortage. The City’s 2023 Housing Needs Analysis identified the need for an additional 14,046 housing units over the next 20 years, including 5,259 units affordable to households earning less than 80% of the median income. The lack of available housing, especially housing that is affordable to low-income households, exacerbates the risk of residential displacement. Though there are limited housing units directly along the TV Highway corridor, there are housing units to the north of the largely commercial uses. Project displacement mitigations may include exploring opportunities for new housing along the corridor, including regulated affordable housing projects, to add to the nearly 3,000 total regulated affordable housing units already in the City.

Project Objectives
· Encourage and support housing production opportunities;
· Prevent & mitigate displacement of small businesses and residents;
· Prioritize housing with connectivity to existing frequent transit service and planned transit improvements; 
· Prioritize compact, mixed-income housing development; and
· Create safe opportunities for walking and biking.

CITY PARTICIPATION
The City has significant responsibilities related to, and involvement with, the Project. As such Agency plans to enter into a separate Intergovernmental Agreement (“Project IGA”) with the City to provide services to the Project as described in this SOW that are not the responsibility of the Consultant. Information regarding the City tasks, deliverables, and responsibilities is for informational purposes only.

[bookmark: _Toc114139574]B.	STANDARDS and GENERAL REQUIREMENTS 
1. [bookmark: _Toc114139575]Standards
The standards, manuals, directives and other guidance applicable to Professional Services and Related Services are referenced below or available on Agency’s webpages linked below and are incorporated by this reference with the same force and effect as though fully set forth herein.

The standards, manuals, directives and other guidance listed below or available on Agency’s webpages are not exhaustive and may not include all applicable standards for a given Project. Consultant shall be responsible for determining all applicable practices and standards to be used in performing Professional Services and Related Services. Consultant shall inform and demonstrate to Agency if standards, directives or practices required by Agency in performance of the work are insufficient, in conflict with applicable standards, or otherwise create a problem for the design. Should the requirements of any reference, standard, manual or policy referenced in the PA or WOC conflict with another, Consultant shall, in writing, request Agency to resolve the conflict.

Unless otherwise specified in a given task, the most current version of applicable standards, manuals, directives and other procedural guidance shall apply. Unless otherwise specified, the system of measurement and language used in all deliverables must be English.

a. Planning, Survey, Preliminary Engineering and Design Manuals, Standards and Guidance: 
· Technical Manuals - alphabetical list (https://www.oregon.gov/ODOT/Engineering/Pages/Manuals.aspx)
· Planning Guidance and Resources (https://www.oregon.gov/ODOT/Planning/Pages/Guidance.aspx)
· Planning Analysis (https://www.oregon.gov/ODOT/Planning/Pages/Technical-Tools.aspx)
· Engineering Guidance (https://www.oregon.gov/ODOT/Engineering/Pages/Eng-Guidance.aspx)
· Standard Drawings and Details (https://www.oregon.gov/ODOT/Engineering/Pages/Standards.aspx)
· Technical Guidance (https://www.oregon.gov/ODOT/Engineering/Pages/Technical-Guidance.aspx)
· Access Management Manual & Guidance (https://www.oregon.gov/odot/engineering/pages/access-management.aspx)
· ODOT Forms Library (https://www.oregon.gov/ODOT/Forms/Pages/default.aspx)

· ADA Compliance – Assessment, Design, Inspection. When the Services under this WOC include assessment or design (or both) for curb ramps, sidewalks or pedestrian-activated signals (new, modifications or upgrades), Consultant shall:
a. Use ODOT standards to assess and ensure Project compliance with the Americans with Disabilities Act of 1990 (“ADA”), including ensuring that all sidewalks, curb ramps, and pedestrian-activated signals meet current ODOT Highway Design Manual standards; and 
b. Follow ODOT’s processes for design, modification, upgrade, or construction of sidewalks, curb ramps, and pedestrian-activated signals, including using the ODOT Highway Design Manual, ODOT Design Exception process, ODOT Standard Drawings, ODOT Construction Specifications, providing a temporary pedestrian accessible route plan and current ODOT Curb Ramp Inspection form.

When the Services under this WOC include inspection of curb ramps, sidewalks or pedestrian-activated signals (new, modifications or upgrades), all such inspections shall include inspection for compliance with the standards and requirements in a. and b. above. Inspections must be performed by ODOT certified inspectors (which must include certified environmental inspectors when appropriate). In addition, at Project completion, Consultant shall complete the applicable ramp-specific ODOT Curb Ramp Inspection Form734-5020(A-G) for each curb ramp constructed, modified, upgraded, or improved as part of the Project. Each completed form must be submitted electronically by clicking the “Submit by E-mail” button on the form (and cc APM). The forms are documentation required to show that each curb ramp meets ODOT standards and is ADA compliant. ODOT’s fillable Curb Ramp Inspection Forms and instructions are available at the following address: https://www.oregon.gov/ODOT/Engineering/Pages/Accessibility.aspx

Above references to curb ramps, sidewalks or pedestrian-activated signals also include, when applicable, shared use paths, transit stops, park-and-rides and on-street parking. 

b. Website or Web Content Development and Maintenance Standards 
Consultant shall perform all required web-related Services in conformance with the ODOT Web Standards (available at: https://www.oregon.gov/ODOT/Pages/Web-Toolkit.aspx), which is incorporated into this PA with the same force and effect as though fully set forth herein. ODOT shall have ownership and control of Work Products developed by Consultant as set forth in the terms and conditions of the PA, Part II, Section 7 - Ownership of Work Product.

c. ODOT Communications Standards
For any Consultant tasks that require communications functions on behalf of Agency, Consultant shall comply with the ODOT Communications Standards (available at: https://www.oregon.gov/ODOT/Pages/Web-Toolkit.aspx) which is incorporated into this WOC with the same force and effect as though fully set forth herein.

2. [bookmark: _Toc114139577]Software Requirements 
In addition to the software requirements set forth in the PA, the following shall apply to this WOC: 
a. [bookmark: _Hlk170933497]See Section D of this SOW; and
b. As otherwise stated within tasks or this WOC.

3. [bookmark: _Toc114139578]Professional Licenses, Registrations and Qualifications (RESERVED)

4. [bookmark: _Toc114139579]General Requirements
The APM (or such other individual identified in specific tasks or as designated in writing to Consultant) is the primary contact on behalf of Agency for this Project.

To the extent possible, all transmittals from Consultant to Agency must include as applicable the Project name and the Project file code.

a. Endorsement of Data. Consultant shall place their official Oregon Registered Engineer seal and signature on all engineering design drawings and specifications furnished to ODOT, as well as any other materials specified in ORS 671.025, 671.379, 672.020(2), 672.025(2), 672.028(2) and 672.605, as applicable, that require such seal and signature.
a. Electronic Documents, Digital Seal and Signature. If required under the WOC, Consultant shall use APM’s email for electronic submittal and receipt of files as necessary for the Project. All final documents identified in ORS 671.025, 671.379, 672.020(2), 672.025(2), 672.028(2) and 672.605, as applicable, must bear the digital seal and signature of the Oregon registered professional under whose supervision and control they were prepared. Documents must be submitted in the format specified in the WOC for each deliverable and must comply with OAR 804-030, OAR 806-010, OAR 809-050 and OAR 820-025 requirements, as applicable, for digital seal and signature capable of independent verification, final and draft documents, modifications to designs, and dual stamping of documents.
b. Personnel, Materials, and Equipment. Consultant shall provide competent personnel and shall furnish all supplies, equipment, tools, and incidentals required to accomplish the work. All equipment and tools must be in good operating condition and shall be kept in proper adjustment throughout the duration of the WOC. All materials and supplies must be of good quality and suitable for the assigned work.
c. [bookmark: _Hlk132193146]State Owned Assets. All State-owned assets, if any, in Consultant’s possession must be promptly returned to Agency when the Services are complete, when the WOC is terminated, or when requested by Agency, whichever occurs first.
d. Legal Services and Fees. If Consultant uses legal services to support the Consultant’s performance of any Services under this WOC, that is a decision within the Consultant’s discretion; however, no charges for Consultant legal counsel or for legal services shall be charged to Agency as a subconsultant cost or other cost and any such costs or charges shall be paid for by the Consultant at the Consultant’s sole expense and at no cost to the Agency.
f. General Requirements for Project Management
City shall provide a project manager (“City PM”) throughout the Project and other adequate staff to complete the Project in accordance with the anticipated timeline. APM, City PM (or alternate), and PM shall serve as the Project Management Team (“PMT”) and may invite others to participate. City shall maintain effective communication and coordination between Agency and Consultant throughout the Project.
g. General Requirements for Written and Graphic Deliverables
All documents must be written concisely, in plain language, and use an easily understood format. Where possible, Consultant shall present information in tabular or graphic format, with a simple and concise accompanying narrative. All documents must be readable and usable in non-colorized text.

Consultant shall write materials intended for the public, such as meeting presentations, at no higher than a high school grade level using the Flesch–Kincaid Grade Level Formula.

Written deliverables must include the Project name, a title that refers to the WOC deliverable, draft number, subtask number, and date of preparation.

Any comments provided by City reviewers to Consultant must be consolidated and non-conflicting in nature. APM may act to facilitate a discussion of unresolved comments received from City and otherwise assist in reconciling conflicting comments.

Any GIS data sets created or updated by the Consultant for the Project must be provided to the City and APM.

Consultant shall provide written and electronic documentation for all assumptions, data, calculations, and results. This includes paper and computer files (i.e. spreadsheets and analysis software files).

h. General Requirements for Final Deliverables
Consultant shall prepare final, adoption ready plans and amendments to plans as final policy statements of the local government and must not include language such as “it is recommended…” or “City should…” Consultant shall prepare new and amended code language as final, adoption ready regulatory statements of City. Final plan, plan amendments, code, and code amendments must include all necessary amendments or deletions to existing City plans or code to avoid conflicts and enable full integration of proposed plan with existing City documents.

Final plans, and amendments must not include names and logos of Consultant, the Transportation and Growth Management (“TGM”) Program, ODOT, Oregon Department of Land Conservation and Development (“DLCD”), or project codes. These items are only allowed on the acknowledgements page.

Final recommendations, plans, and amendments must include the following statement:

“This Project is partially funded by a grant from the Transportation and Growth Management (TGM) Program, a joint program of the Oregon Department of Transportation and the Oregon Department of Land Conservation and Development. This TGM grant is financed, in part, by Federal Highway Administration, local government, and State of Oregon funds.

The contents of this document do not necessarily reflect views or policies of the State of Oregon.”

i. General Requirements for Meetings and Public Events: 
Meetings may be held in person, by video/virtual conference, by telephone, or any combination of the aforementioned, as determined by the APM.

Consultant shall coordinate with City and APM to review and approve the format for meetings and public events. 

[bookmark: _Hlk166245678]“Arrange” meetings and public events includes but is not limited to: scheduling dates and times with participants, distribution of agendas and relevant materials in advance of the meeting or event, reserving a suitable location, placing advertisements in local media, and posting notices in public locations. Unless otherwise stated within specific tasks, “arrange” includes attendance.

“Conduct” meetings and public events includes but is not limited to: preparing agendas and materials, making presentations, and facilitating discussion of relevant issues, and preparing summaries.

City shall ensure that all meetings are noticed and held in accordance with County standards and ORS Chapter 192 - Records, Public Reports and Meetings.

Meeting locations must be accessible by people with disabilities. Meeting notices must include an offer to make accommodations for people with disabilities with sufficient advance notice, and translation services upon request, with contact information for such notification.

j. [bookmark: _Hlk169358110]General Requirements for Public Involvement
Public Involvement must allow residents and business owners of County and its environs an opportunity to provide input into the Project. 

The public involvement must include, but is not limited to, specific steps to provide opportunities for participation by federal Title VI communities. County and Consultant shall utilize the ODOT Title VI (1964 Civil Rights Act) Plan guidance to identify Title VI populations, formulate public involvement strategies, and report outreach efforts to and participation by Title VI communities.

k. [bookmark: _Hlk169357575]General Requirements for Civil/Traffic Analyses 
If applicable, Consultant, by and through an Oregon registered PE, shall perform or oversee all traffic analysis services. Final memoranda containing traffic analysis must be stamped by a PE with license being current and in good standing, with expertise in civil or traffic engineering. 

Intersection performance must be determined using the Highway Capacity Manual 7th Edition (“HCM”) [published by the Transportation Research Board with manual calculations for signalized intersection Volume to Capacity (“V/C”)]. All traffic analysis software programs used must be consistent with HCM procedures. The County Engineer may approve a different intersection analysis method prior to use when the different method can be justified for City intersections.

Traffic analysis software must follow HCM procedures. Signalized intersection V/C ratios must be manually calculated. Traffic analysis must be consistent with Oregon’s Analysis Procedures Manual (“OAPM”), version 2 or most current version.

Traffic analysis at non-State intersections must be compatible with Agency procedures and must follow standard engineering procedures and practices. 

Future build conditions (alternatives) must be consistent with County and Agency design standards. Alternative improvements may be proposed subject to the approval of the facility’s jurisdiction. 

Consultant shall submit all data and calculations to City PM and Agency for review and record-keeping. Consultant shall provide electronic file copies of analysis data. These written and electronic products must be in Agency and City compatible formats.

5. [bookmark: _Toc114139580]Compliance with Applicable Law (in addition to those identified elsewhere in the PA.)
[RESERVED]

[bookmark: _Toc114139582]C.	REVIEW, COMMENT and SCHEDULE OVERVIEW
1. Consultant shall coordinate with City and Agency staff as necessary and shall revise deliverables to incorporate review comments. APM will determine whether a revision resulting from the review comments requires a WOC Amendment. In such case, Consultant shall not proceed with such revision until a WOC amendment is approved and executed. This provision does not limit the right of Agency to require correction of deliverables that do not meet the standards and specifications outlined in this SOW.

2. [bookmark: _Hlk167286051]Unless otherwise specified in a given task, 

a. Draft and Revised Deliverables
i. Consultant shall provide a draft of written and graphic deliverables to the City and APM, in electronic format at least 15 business days prior to broader distribution to the PMT or public. Consultant draft deliverables must be substantially complete, and any changes or revisions needed to address comments are expected to be minor. 
ii. City shall and APM will review the draft deliverables and submit 1 set of consolidated, non-conflicting written comments on draft materials from its reviewers to Consultant within 5 business days from the date a deliverable is received.  
iii. Based on comments received, Consultant shall return the revised deliverables to City and APM, with comments incorporated, within 5 business days of Consultant’s receipt of City’s and Agency’s comments, unless a different timeframe is approved in writing by APM.

b. Final Deliverables
i. City shall provide consolidated non-conflicting written comments of public and other reviewers to Consultant before preparation of final deliverables. 

c. Materials for Meetings and Public Events 
The time frames for submission and revision of materials are as required below unless another time frame is agreed to in writing by APM or otherwise specified in a task. Materials includes agendas, presentation materials, and graphics such as poster boards, maps, or brochures as deemed appropriate and necessary by the PMT.
i. [bookmark: _Hlk169358858]Consultant shall provide a draft of materials for meetings and public events to the City and APM in electronic format at least 10 business days prior to the associated meeting or event. If changes are required, City shall and Agency will provide comments to Consultant within 5 business days following receipt of the materials. Consultant shall revise materials as directed prior to use and electronically transmit to City and APM at least 2 business days before the associated meeting or public event. 
ii. Consultant shall submit summary materials to City and APM within 10 business days following each meeting or public event.

[bookmark: _Toc114139583]D.	FORMAT REQUIREMENTS 
· Written (text) and graphic deliverables must be provided in electronic format. Electronic versions of written (text) deliverables must be in Microsoft Word. Text shall be type written with the body text consisting of a serif or sans serif font style. Font size shall be a minimum of 11-point.
· Written deliverables must include the Project name, a title that refers to the contract deliverable, draft number, subtask number, and date of preparation.
· Graphic deliverables must be in software compatible with AutoCAD, SketchUp, Adobe Illustrator, or Environmental Systems Research Institute, Inc. (“ESRI”) compatible GIS software, as appropriate to the deliverable. All graphic deliverables must be well documented, with Project name, a title that corresponds to the contract deliverable, draft number, a legend, and the date of preparation. Electronic versions of base and plan maps must be in color and display-sized maps must be printed in color when important to public comprehension. Color deliverables must be readable when reproduced in black and white.
· Each draft and final spreadsheet-based deliverable must be provided in MS Office file formats (i.e., MS Word, Excel, etc.) and must be fully compatible with version used by Agency. 
· Maps must be at scale legible in the final document and include details necessary to ensure usability, such as City limits, UGBs, street names, relevant environmental and cultural features, legend, date, etc.
· Consultant shall also submit all graphic files accompanying reports separately in .jpg or .tif formats unless specified differently by Agency.
· Consultant shall provide County and APM with any GIS data sets or updated data sets developed for this Project.
· All deliverables must be formatted to 8 ½-inch by 11-inch or 11-inch by 17-inch paper.
· Additional format requirements may be listed with specific tasks/deliverables in the SOW or in the PA.

[bookmark: _Toc114139584][bookmark: OLE_LINK6][bookmark: OLE_LINK7]E.	TASKS, DELIVERABLES and SCHEDULE
Unless the WOC is terminated or suspended, Consultant shall complete the Services included in this WOC and in accordance with the performance requirements and delivery schedules included in this WOC. For purposes of standardization, the task numbering in this SOW may be non-sequential.  

Unless otherwise stated in a specific task or deliverable, “up to” in this SOW will be as determined or approved by APM if the quantity requires less than the specified maximum to meet the Project need.

As stated in Section A, content in this WOC regarding the City deliverables and responsibilities is for informational purposes only. For tasks or subtasks labeled as [CITY TASK], Consultant has no tangible deliverables associated with these tasks. If a City Task indicates Consultant will provide coordination, then Consultant shall provide support services and feedback as needed.

For meeting requirements, including the defined meanings of “conduct” and “arrange”, see Section B, part 4 of this SOW, under General Requirements for Meetings and Public Events. 

The General Project Delivery Schedule is consolidated in a table at the end of Section E.

TASK 1: PROJECT MANAGMENT

1.1	Project Kickoff Meeting
City shall arrange and Consultant shall conduct an in-person Kickoff Meeting with PMT to review Project objectives, and discuss tasks, meetings, milestones, and deliverables for the Project. The Kickoff Meeting must occur within 2 weeks following Agency’s issuance of NTP. Consultant shall provide an agenda at least 2 business days prior to the Kickoff Meeting and a written summary no later than 1 week following the Kickoff Meeting. Up to 2 Consultant team members shall attend the Kickoff Meeting in person. No presentation(s) required of Consultant for this task.

1.2	Project Area Tour 
City shall arrange and conduct an in-person Project Area Tour with PMT. Project Area Tour must occur in association with the Project Kickoff Meeting (Task 1.1). The Project Area Tour must last no more than 2 hours and include an overview of key locations, transportation facilities, residential and commercial development adjacent to TV Hwy, and future TriMet BRT locations. City shall coordinate the logistics of the Project Area Tour. Consultant shall provide a written summary of the Project Area Tour no later than 1 week after the Project Area Tour. No materials or presentation(s) required of Consultant for this task.

1.3	Refined Project Schedule
Consultant shall prepare a Refined Project Schedule and deliver it to City and APM within 1 week after the Project Kickoff Meeting (Task 1.1). Consultant shall revise the Project schedule to reflect City and APM discussion and comments. The Refined Project Schedule must conform to Section E, Table 1, General Project Delivery Schedule and the timelines provided in this WOC. Where reasonable, Consultant shall schedule and perform tasks concurrently to minimize time. The Refined Project Schedule must identify dates for the meetings and public events. Consultant shall provide up to 2 updates to the Refined Project Schedule during the course of the Project, at APM’s request, and distribute the updated Refined Project Schedule to City and APM. 

1.4	PMT Meetings
Consultant shall arrange and conduct up to 36 virtual meetings with PMT and other appropriate Agency, City, and County representatives, as applicable, both scheduled and as required to address a specific issue. Meetings are anticipated to each be 30 minutes long. Dates and times of scheduled meetings will be determined by APM and City at the Project Kickoff Meeting (Task 1.1). APM will provide notice of meeting cancellation as needed. Consultant shall arrange and provide a standard virtual meeting link. 

Consultant shall develop an agenda for each meeting and shall distribute the agenda to PMT no later than close of business the day prior to each meeting. Consultant shall develop a meeting summary documenting topics discussed, decisions that were made or are still outstanding, and outlining upcoming actions. Consultant shall distribute meeting summaries to PMT no later than 2 business days following each meeting.

1.5	Project Deliverable Templates
City shall prepare and provide to Consultant an Identifier and Color Scheme based on City branding guidelines and ADA-complaint deliverable requirements for use in Project deliverables and communications materials. 

Consultant shall prepare Project Deliverable Templates, incorporating the City’s Identifier and Color Scheme and City ADA compliant deliverable requirements, for Consultant and City use in producing subsequent deliverables. Project Deliverable Templates must include a technical memorandum template in Microsoft Word, an agenda template in Microsoft Word and a Microsoft PowerPoint presentation template.

[bookmark: _Hlk165643637][bookmark: _Hlk171698821]TASK 1 DELIVERABLES 

Anticipated City Deliverables
1.2a	Project Area Tour logistics
1.5a	Identifier and Color Scheme and City ADA-compliant deliverable requirements

Consultant Deliverables
1.1 Kickoff Meeting materials and summary
1.2 Project Area Tour summary
1.3 Refined Project Schedule with up to 2 updates
1.4 PMT Meetings (up to 36) materials and summaries
1.5 Project Deliverable Templates


TASK 2: PUBLIC INVOLVEMENT STRATEGY 

2.1	Public Engagement Plan 
Consultant shall prepare a draft and final Public Engagement Plan detailing goals and strategies to gain public input throughout the duration of the Project. City shall share the existing City guidance document, equity toolkit and community engagement framework, for Consultant review in preparing the Public Engagement Plan. Elements of the Public Engagement Plan must include, but are not limited to, the following:
· Public involvement goals;
· Decision-making framework, including roles of groups and committees;
· Key messages for Project Webpage (Task 2.2) and materials;
· Use of City engagement framework and equity toolkit
· Use of City’s social media accounts and newsletters; and
· Engagement to specific community events or meetings.

Consultant shall submit draft Public Engagement Plan to City and APM for review and comment. Consultant shall prepare and submit final Public Engagement Plan to APM based on feedback received. 

2.2	Project Webpage 
City shall establish and maintain a Project Webpage for the duration of the Project. City is responsible for all aspects of the Project Webpage including, but not limited to: development, registration, hosting, gathering and monitoring of content and controls, as required by and subject to approval by PMT. City shall ensure the Project Webpage is fully functioning and accessible within 4 weeks following the Project Kickoff Meeting (Task 1.1) and remain fully functioning and accessible to the public for a minimum of 6 months following Project completion. Project Webpage must include, but is not limited to:
· Project deliverables: written deliverables and all maps and graphics in PDF or JPG format;
· an embedded translation tool; 
· method to sign up for a Project notification list; and 
· meeting information (times, locations, agendas, summaries, and other materials).

Consultant shall provide graphic or copy materials from deliverables to City for use on Project Webpage that are ADA-compliant for posting on the Project Webpage. Any interactive features for public involvement must not require user registration.

2.3	CAC Committee Roster [CITY TASK]
City shall establish and prepare a committee roster for the CAC which will provide technical and policy guidance throughout the Project.

The CAC must include representatives from various relevant groups, including but not limited to:
· Area Businesses
· Market-Rate Multi-Dwelling Unit Developers
· Affordable Housing Multi-Dwelling Unit Developer
· Centro Cultural
· Unite Oregon
· Hillsboro Chamber of Commerce
· Adelante Mujeres


2.4	CAC Meetings [CITY TASK]
City shall arrange and Consultant shall conduct 4 CAC meetings throughout the Project to review materials and solicit input. Consultant shall create presentation materials to review the following at each CAC meeting:
· CAC Meeting #1: Task 2 and 3 draft deliverables
· CAC Meeting #2: Task 4 draft deliverables 
· CAC Meeting #3: Task 5 draft deliverables
· CAC Meeting #4: Task 6 draft deliverables 

CAC meetings must occur in-person, with a virtual option for committee members, for a duration of at least 2 and not more than 3 hours. Up to 2 Consultant team members shall attend. 

2.5	Technical Advisory Committee (“TAC”) Meetings [CITY TASK]
City shall arrange and conduct 4 TAC meetings throughout the Project to review materials and solicit input. Consultant shall create presentation materials to review the following at each TAC meeting:
· TAC Meeting #1: Task 2 and 3 draft deliverables
· TAC Meeting #2: Task 4 draft deliverables 
· TAC Meeting #3: Task 5 draft deliverables
· TAC Meeting #4: Task 6 draft deliverables 

The TAC must include representatives from various relevant jurisdictional and agency partners, including but not limited to:
· Metro
· ODOT
· TriMet
· Washington County
· Hillsboro School District
· Oregon DLCD

TAC meetings must occur in-person, with a virtual option for committee members, for a duration of at least 2 and not more than 3 hours. Up to 2 Consultant team members shall attend.

2.6	Planning Commission and City Council Work Sessions [CITY TASK]
City shall arrange and conduct 4 Work Sessions, 2 for the Planning Commission and 2 for the City Council to provide an overview of Project purpose, objectives and progress on specific tasks. City shall prepare presentation materials and present materials to the Planning Commission. Consultant shall attend to answer questions that may arise from the Work Sessions. Presentation materials must cover the following at each Work Session:
· Planning Commission Work Session #1: Project purpose, objectives, timeline, Public Engagement Plan and Scope of Work
· City Council Work Session #1: Project purpose, objectives, timeline, Public Engagement Plan and Scope of Work
· Planning Commission Work Session #2: Draft EDS and Draft TOD Policy Framework
· City Council Work Session #2: Draft EDS and Draft TOD Policy Framework

City is not required to provide meeting materials or summaries to APM for this task.

2.7	Targeted Focus Groups
Consultant shall arrange and conduct up to 2 focus group discussions with key small businesses and residents within the Project Area. Consultant shall create materials for interactive activities appropriate to the group. Discussions must be in-person with a virtual option. Consultant shall perform up to 4 follow-up conversations with specific members of the Targeted Focus Group participants and include information gathered as part of the summaries included in the Public Engagement Summary Report. 
City shall identify target audiences during preparation of the Public Engagement Plan and provide contact information to Consultant. City shall provide translation or discussion of materials as requested. Examples of potential groups include a student group at a local school, underserved populations, property owners, and small businesses.

2.8	Community Survey
Consultant shall develop and conduct an online Community Survey of a representation of the Hillsboro community within and near the Project Area to gather public input on guiding principles and potential redevelopment. Consultant shall prepare draft survey questions and survey format that PMT will review and provide comment on draft questions, and Consultant shall incorporate PMT comments and edits. The Community Survey must be conducted prior to completing Task 4. 

2.9 	Public Workshop Events
City shall arrange and the Consultant shall conduct 2 Public Workshop Events summarizing key Project elements and alternatives. Consultant shall present materials and answer questions. Consultant’s presentation at Public Workshop Events must include a GIS Story Map and up to 10 24”x 36” display boards. Public Workshop Events must occur on a weekday evening. 

Public Workshop Events must occur at 2 milestones over the course of the Project to include (milestones to be identified on the Refined Project Schedule):

1. Event #1: This workshop must introduce the Project and provide the public an opportunity to provide input on Project background, objectives, and conditions and needs. Consultant shall present materials from Tasks 3 and 4.
1. Event #2: This workshop must present proposed alternatives and management strategies and provide the public an opportunity to provide input on the Draft EDS (Task 4.7) and the Draft TOD Policy Framework (Task 5.6). Consultant shall present materials from Task 5.

Public Workshop Events must be in person and are expected to be up to 3 hours. Up to 2 Consultant Key Staff Personnel shall attend. Consultant shall provide a summary of each Public Workshop Event along with comments received to APM within 2 weeks following each Public Workshop Event.

2.10	Outreach Tabling Events
Consultant shall arrange and conduct up to 6 Outreach Tabling Events. The intent of the Outreach Tabling Events is to solicit additional public feedback at small community events using materials and messaging created during the Task 2.9 Public Workshop Events. The Outreach Tabling Events must be set up at key destinations or existing community events in the community to solicit feedback using display boards and maps from each of the Public Workshop Events. Outreach Tabling Events must be organized into 2 separate series, with each series to occur within 2 weeks following its associated Public Workshop Events. Consultant shall compile and prepare a summary of activities, including information on number and types of participants, and comments or feedback and provide to APM within 2 weeks of each Outreach Tabling Event.

2.11 	Public Engagement Summary Report
Upon completion of all public involvement tasks, Consultant shall prepare a draft and final Public Engagement Summary Report documenting outreach efforts, input received, and summarizing how comments were used to guide Project recommendations. A draft Public Engagement Summary Report must be submitted to TAC and PMT for review and comment. Consultant shall prepare a final Public Engagement Summary Report addressing review comments.

The final Public Involvement Summary Report must be included as an appendix to the final Project documents. 

TASK 2 DELIVERABLES 

Anticipated City Deliverables
2.2a	Project Webpage hosting
2.3a	CAC Committee Roster 
2.4a	CAC Meetings (4) 
2.5a	TAC Meetings (4), summaries 
2.6a	Planning Commission and City Council Work Sessions (4), materials
2.7a	Targeted Focus Groups, contact information and translation

Consultant Deliverables
2.1	Public Engagement Plan, draft and final
2.2	Project Webpage materials
2.4	CAC Meetings (4), materials and summaries
2.5	TAC Meeting (4), materials
2.7	Target Focus Group (up to 2) and 4 follow-up conversations, materials and summaries
2.8	Community Survey, draft and final
2.9	Public Workshop Events (up to 2), materials and summaries
2.10	Outreach Tabling Events (up to 6), materials and summaries
2.11	Public Engagement Summary Report, draft and final


TASK 3: EXISTING PLAN AND POLICY FRAMEWORK

3.1 	Draft Memorandum #1: Plans and Policy Review 
Consultant shall prepare Draft Memorandum #1: Plans and Policy Review to summarize the baseline of existing plans, policies, standards, rules, regulations, and other applicable documents as they pertain to development of the EDS and TOD Framework within the Project Area.

Consultant shall review, and City shall provide the following documents:
· 2022 Hillsboro Transportation System Plan (“TSP”)
· 2017 Hillsboro Comprehensive Plan 
· 2025 Hillsboro Housing Production Strategy (Cycle 1: 2025-2030)
· 2023 Hillsboro Housing Needs Analysis
· TV Highway Transit & Safety Project Locally Preferred Alternative 
· 2023 Tualatin Valley Highway Equitable Development Strategy
· Agency Access Management Standards

3.2	Draft Memorandum #2: Zoning Code & Community Development Code Summary
Consultant shall prepare a Draft Memorandum #2: Zoning Code & Community Development Code Summary, providing an inventory of land use regulations in place within the Project Area. The summary must review the Hillsboro Community Development Code and Hillsboro Design and Construction Standards, using the following as the basis for the evaluation:
· Project Objectives; 
· Smart Development Code Handbook; 
· OAR chapter 660, division 12; and 
· Current smart development best practices. 

Memorandum #2 must include a summary description of zoning code elements, standards and regulations within Hillsboro Community Development Code and Hillsboro Design and Construction Standards that currently dictate development within the Project Area. The summary must include general descriptions of the base zoning designations, allowable uses, required setbacks and frontages, minimum lot sizes, maximum lot coverages, height restrictions, maximum Floor Area Ratio (“FAR”), and access and circulation requirements. Memorandum #2 must also include a set of possible zoning code regulations and standards that would make mixed-use development allowable within the Project Area.

3.3	Final Memorandum #1 and #2
Consultant shall revise draft Memoranda #1 and #2 incorporating comments received on each according to direction from City, APM, CAC, TAC and public engagement events, include maps and graphics, and provide final Memoranda #1 and #2, to APM.

TASK 3 DELIVERABLES 

Anticipated City Deliverables
3.1a	Planning Documents for review
Consultant Deliverables
3.1	Draft Memorandum #1: Plans and Policy Review
3.2	Draft and Revised Memorandum #2: Zoning Code & Community Development Code Summary 
3.3	Final Memorandum #1 and #2


TASK 4: EQUITABLE DEVELOPMENT STRATEGY

4.1	Draft Memorandum #3: Goals, Objectives and Project Vision Statement
Consultant shall prepare Draft Memorandum #3: Goals, Objectives, and Project Vision Statement to establish the goals, objectives, and Project vision statement to reflect community equity priorities and for later use in developing and selecting equitable development strategies. Consultant shall incorporate the community’s needs and existing policy context as reviewed in draft Memorandum #1.
The Project Vision Statement must convey a draft Project vision based on results of early public input from Task 2 and previous Agency and City planning efforts within the Project Area. The Project Vision Statement must inform and guide TOD design objectives and EDS development within the Project Area.

4.2	Draft Memorandum #4: Residential Demographics and Local Business Inventory
Consultant shall prepare Draft Memorandum #4: Residential Demographics and Local Business Inventory, to provide a community profile within the Project Area. The information presented must tell the story of who is living, working, and doing business in the Project Area and what growth or changes are projected into the future. 

Draft Memorandum #4 must address current and projected: 
· Residents – Demographic characteristics, including number and locations of underserved populations, household income, household size, vehicle ownership, race and ethnicity, rates of poverty, education levels, housing occupancy by type and employment status. 
· Business Inventory – A summary of business types, locations, size, and industry sector along TV Hwy within the Project Area including number of employees, employee demographics, and operating needs.
· Trend Analysis – Where possible, provide a 5-year trend analysis of resident demographic changes and total small businesses within the Project Area.

4.3	Draft Memorandum #5: Market Study 
Consultant shall prepare Draft Memorandum #5: Market Study to provide a demographic, economic profile, and market overview that summarizes Hillsboro’s changing demographics, target customers, market trends, and feasibility of different development types within the Project Area. This information must inform economic development, and equitable development recommendations intended to meet the City’s development goals within the Project Area.

Memorandum #5 must include but is not limited to the following:
· Provide an overview of commercial, residential, and mixed-use real estate market, including information on current market and affordable-rate rents, assessment of housing stock type and condition, middle housing capacity, and occupancy demographics;
· Provide overview of existing affordable housing stock including, but not limited to manufactured home parks, senior housing, Accessory Dwelling Units, middle housing, and transitional housing; 
· Provide a snapshot of retail, office, and general commercial trends; changing retail and office formats and the changing role of commercial development in transit oriented mixed-use corridors;
· Provide a snapshot of anticipated housing demand vs. supply, housing production trends and the potential impacts of a supply imbalance on housing and rent prices;
· Provide a snapshot of development feasibility based on residential and commercial market rates, construction and financing costs, existing policy, financing or tax barriers, and incentives; and
· Assess the impacts of redevelopment within the Project Area on downtown Hillsboro redevelopment potential.

4.4	Draft Memorandum #6: Displacement Risk Analysis
Consultant shall prepare Draft Memorandum #6: Displacement Risk Analysis presenting information evaluating the likelihood and severity of people and small businesses involuntarily forced out of the Project Area due to potential redevelopment and rising market values prior to upzoning or rezoning from commercial to mixed-use or residential uses. 

Information presented in the Displacement Risk Analysis must include:
· Documentation on methodology
· Information on base level BRT assumptions related to TOD redevelopment potential
· Information on the severity and probability of displacement

4.5	Draft Memorandum #7: Draft Equitable Development Policy Toolkit
Consultant shall prepare Draft Memorandum #7: Draft Equitable Development Policy Toolkit presenting potential City level policies, strategies, actions, and incentives that could be implemented to address redevelopment pressure and displacement risks within the Project Area. The intent of the Equitable Development Policy Toolkit is to provide a list of optional policy choices for decision makers to discuss and weigh the benefits and costs of implementation. For each of the potential policies, a brief summary of potential impacts must be presented, including a summary evaluation on how well proposed policies meet the goals, objectives and Project vision statement in Memorandum #3.

4.6	Final Memoranda #3, #4, #5, #6, and #7
Consultant shall revise draft Memoranda #3, #4, #5, #6, and #7 incorporating comments received on each according to direction from City, APM, CAC, TAC and public engagement events, include maps and graphics, and provide final Memoranda #3, #4, #5, #6, and #7 to APM.

4.7	Draft Equitable Development Strategy
Consultant shall prepare a Draft Equitable Development Strategy that includes a refined selection of implementable equitable development policy tools aimed at addressing redevelopment and displacement pressures within the Project Area. The Draft Equitable Development Strategy must respond to and make changes based on comments and recommendations received from City, APM, CAC, TAC and public engagement events.

TASK 4 DELIVERABLES 

Anticipated City Deliverables
None

Consultant Deliverables
4.1	Draft Memorandum #3: Goals, Objectives, and Project Vision Statement
4.2	Draft Memorandum #4: Residential Demographics and Local Business Inventory
4.3	Draft Memorandum #5: Market Study
4.4	Draft Memorandum #6: Displacement Risk Analysis
4.5	Draft Memorandum #7: Draft Equitable Development Policy Toolkit
4.6	Final Memoranda #3, #4, #5, #6, and #7
4.7	Draft Equitable Development Strategy

TASK 5: TOD POLICY FRAMEWORK

5.1	Draft Memorandum #8: BRT Station Area Site Analysis 
Consultant shall prepare Draft Memorandum #8: BRT Station Area Site Analysis providing an assessment and qualitative evaluation of the planned BRT station environment, transit access, current land uses and the general spatial patterns along TV Hwy within the Project Area. Memorandum #8 must include general descriptions of existing development patterns including:
· Predominant development types, massing, materials, and architectural style;
· Predominant access types and spacing;
· General connectivity between TV Hwy and adjacent residential neighborhoods and street grid layout;
· Existing public infrastructure and utilities;
· Public spaces or third-places; and 
· a brief evaluation of the opportunities and constraints of each BRT station and the adjacent land parcels to be redeveloped following TOD design principles.

Draft Memorandum #8 must also include an evaluation screening of the BRT Station Areas providing an assessment of redevelopment suitability and a prioritization framework that allows the City to assess which BRT Station Areas to focus future redevelopment around.

5.2	Draft Memorandum #9: TOD Regulatory Review
Consultant shall prepare Draft Memorandum #9: TOD Regulatory Review providing a summary of local land use policies that are either supportive or prohibitive of TOD style development.

Memorandum #9 must summarize the challenges and opportunities for the City to address prior to implementing TOD within the Project Area, including but not limited to:
· Observations and implications learned from review of Memorandum #2: Zoning Code & Community Development Code Summary, including but not limited to:
· Likely zoning designations, standards or requirements that currently restrict TOD in the Project Area;
· Policies that create development constraints or cost burdens on desired development or redevelopment;
· Identification of existing sites where residential and mixed-use growth can and should be accommodated; and
· Economic Development perspective: Assets, Issues of and Opportunities for strengthening the economic vitality of the Project Area.
· Up to 3 Case Studies of similar successful corridor level redevelopment within Oregon, Washington, or Minnesota. Case Studies must include a focus on mixed-use and residential redevelopment that occurred alongside BRT implementation
· Analysis of private and public funding methods and gaps in the funding market where intervention may play a key role in development occurring

5.3	Draft Memorandum #10: Concept Development Type and Intensity Options
Consultant shall prepare Draft Memorandum #10: Concept Development Type and Intensity Options providing new land use, connectivity, and circulation concepts that address TOD challenges and opportunities identified in Memorandum #9. Memorandum #10 must develop and include up to 3 TOD Concepts showcasing various levels of development intensity, potential building siting, massing, and mixed uses. For each of the TOD concepts, summary of land use changes, additional square footage or number of units by type, infrastructure needs, including new transportation, water and sewer connections, and integration of Equitable Development Strategies must be presented for evaluation.

Each of the 3 TOD Concepts must be evaluated using an evaluation matrix that helps inform which TOD concept best meets the needs for housing and mixed-use development within the Project Area. Evaluation criteria must be based on Project Vision Statement, Goals, and Objectives, equitable development principles, risk of displacement, feasibility of implementation, ability to integrate into surrounding urban context, response to market demand, and required public infrastructure. Upon evaluation of the 3 TOD Concepts, each BRT station node must be prioritized in respect to how well each of the Concepts could be implemented within the BRT station node with this information intended to inform where TOD zoning changes and implementation is targeted within the Project Area.

5.4	Draft Memorandum #11: Draft Refined TOD Concept and Policy Actions 
Consultant shall prepare Draft Memorandum #11: Draft Refined TOD Concept and Policy Actions providing 1 TOD concept updated from the 3 TOC concepts presented in Memorandum #10, or some combination of the concepts and a summary of the necessary policy actions and regulatory recommendations to address TOD redevelopment within the Project Area. Memorandum #11 must also include recommendations for which BRT station areas the City concentrates on TOD redevelopment based on the evaluations conducted in Task 5.3. Memorandum #11 must inform potential Comprehensive Plan Map Amendments in the near term from commercial to mixed-use or residential land use designations or land use designations to result in upzoning. Subsequent Comprehensive Plan Map Amendments may occur in the long term once City level policies, strategies, actions, and incentives are implemented to address redevelopment pressure and displacement risks within the Project Area.

5.5	Final Memoranda #8, #9, #10, and #11
Consultant shall revise draft Memoranda #8, #9, #10, and #11 incorporating comments received on each according to direction from City, APM, CAC, TAC and public engagement events, include maps and graphics, and provide final Memoranda #8, #9, #10, and #11 to APM.

5.6	Draft TOD Policy Framework
Consultant shall prepare Draft TOD Policy Framework presenting potential City level policies, strategies, and actions to implement TOD development within the Project Area. The intent of the Framework is to create the foundational policy elements to allow the City to implement TOD alongside operational BRT on the TV Hwy corridor.

TASK 5 DELIVERABLES 

Anticipated City Deliverables
None

Consultant Deliverables
5.1	Draft Memorandum #8: BRT Station Area Site Analysis
5.2	Draft Memorandum #9: TOD Regulatory Review
5.3	Draft Memorandum #10: Concept Development Type and Intensity Options
5.4	Draft Memorandum #11: Draft Refined TOD Concept and Policy Actions
5.5	Final Memorandum #8, #9, #10, and #11
5.6	Draft TOD Policy Framework


TASK 6: COMPREHENSIVE PLAN AMENDMENTS

6.1	Draft Memorandum #12: Transportation Planning Rule Report
Consultant shall prepare Draft Memorandum #12: Transportation Planning Rule Report. Memorandum #12 must present a summary of anticipated traffic impacts Based on the Refined TOD Concept and a set of proposed mitigations following guidelines set out under OAR Chapter 660, division 12 regarding preparation of findings required for local Comprehensive Plan Amendments. Analysis must be based on the proposed land use changes of the Refined TOD Concept assuming planned improvements to state and local roadways based within Project Area and implementation of TriMet BRT along TV Hwy. 

The summary must include trip generation rates, total multimodal trips and future traffic impacts to roadway and intersection performance based on full build-out of the Refined TOD Concept. Consultant shall identify Project Area intersections with current and forecasted congestion, unreliable conditions, and any projects contained in the TSP update that the City anticipates will affect these conditions. Consultant shall prepare a synchro model for intersections with a significant increased level of trips from the Comprehensive Plan Amendments (more than 50 new trips at an intersection or 10% increase of link volumes). Traffic volumes must be adjusted using the Agency Analysis Procedures Manual Methodology for seasonal adjustment factors, use of appropriate City, County, or Agency mobility standards for relevant intersections, and to provide queuing analysis for study intersections using Synchro software.

6.2	Draft TV Hwy Community Planning Areas Section Comprehensive Plan Amendments Language
Consultant shall prepare Draft TV Hwy Community Planning Areas Section Comprehensive Plan Amendments Language. Draft Amendment Language must include refinements based on the recommendations for land use from Tasks 4 and 5. The Draft TV Hwy Community Planning Areas Section Comprehensive Plan Amendments Language must include implementation recommendations, and include any revisions needed to reflect input gathered from the public, from Project committees, advisory groups, and City Commissions or Council.

Consultant shall provide Draft TV Hwy Community Planning Areas Section Comprehensive Plan Amendments Language in both clean and strikethrough/underline format. Consultant must provide 

Draft Comprehensive Plan Amendments in a format and syntax that is suitable for incorporation into City’s planning documents with minimal editing to those documents.
6.3 Final Memorandum #12 and Final TV Hwy Community Planning Areas Section Comprehensive Plan Amendments Language
Consultant shall revise draft Memoranda #12 and Final Amendments and TV Hwy Community Planning Areas Section Comprehensive Plan Amendments Language incorporating comments received on each according to direction from City, APM, CAC, TAC and public engagement events.

TASK 6 DELIVERABLES 

Anticipated City Deliverables
None

Consultant Deliverables
6.1	Draft Memorandum #12: Transportation Planning Rule Report
6.2	Draft Comprehensive Plan TV Hwy Community Planning Areas Section Comprehensive Plan Amendments Language
6.3	Final Memorandum #12, and Final Comprehensive Plan TV Hwy Community Planning Areas Section Comprehensive Plan Amendments Language


TASK 7: ADOPTION

7.1	Review Draft Hillsboro Equitable TOD Plan
Consultant shall prepare a Review Draft Hillsboro TV Hwy Equitable TOD Plan with the intent of providing City staff, TAC and CAC review, edits and comments prior to review from City Council and Planning Commission. The Review Draft must include both EDS and TOD elements of the Project that have been refined from the Draft EDS (Task 4.7) and Draft TOD Policy Framework (Task 5.6) based on comments received through public engagement, PMT, TAC, and CAC.

7.2	Work Session Presentations 
City shall arrange and conduct 2 Work Sessions, 1 each for the Planning Commission and City Council. City shall present the Review Draft Hillsboro Equitable TOD Plan for review and comment. Consultant shall prepare presentation materials and attend in-person to present and answer questions that may arise from the Work Sessions.

City is not required to provide meeting materials or summaries to APM for this task.

7.3	Adoption Draft Hillsboro Equitable TOD Plan
Consultant shall prepare an Adoption Draft Hillsboro Equitable TOD Plan for the purposes of discussion at public hearings and with the intent of adoption by City Council.  The Adoption Draft Hillsboro Equitable TOD Plan must include edits and refinement of the Review Draft Hillsboro Equitable TOD Plan based on comments and suggested edits from staff, TAC and CAC. 

7.4	Planning Commission Public Hearing
City shall arrange, provide notice, and conduct Planning Commission Public Hearing presentation of Adoption Draft Hillsboro Equitable TOD Plan. Consultant shall prepare presentation materials and attend in-person to present the Adoption Draft Hillsboro Equitable TOD Plan and answer questions. County officials may be involved in this task at the City’s discretion. 

City is not required to provide meeting materials or summaries to APM for this task.

7.5	Staff Report [CITY TASK]
City shall prepare the Staff Report and Notice of Intent to Adopt following required notice procedures and timeframes. Staff Report must include Adoption Draft Hillsboro Equitable TOD Plan. City shall allow time for review and revision and inclusion of materials assembled for Public Hearings.

7.6	City Council Public Adoption Hearing
City shall arrange, provide notice, and conduct City Council Public Hearing to consider the Adoption Draft Hillsboro Equitable TOD Plan for approval and adoption. Consultant shall prepare presentation materials and attend in-person to present the Adoption Draft Hillsboro Equitable TOD Plan and answer questions from councilors.

City is not required to provide meeting materials or summaries to APM for this task.

TASK 7 DELIVERABLES 

Anticipated City Deliverables
7.2a	Work Session Presentations (up to 2) materials
7.4a	Planning Commission Public Hearing 
7.5a	Staff Report
7.6a	City Council Public Hearing 

Consultant Deliverables
7.1	Review Draft Hillsboro Equitable Transit Oriented Development Plan
7.2	Work Sessions, materials 
7.3	Adoption Draft Hillsboro Equitable Transit Oriented Development Plan
7.4	Planning Commission Public Hearing, materials 
7.6	City Council Public Hearing, materials 


TASK 8: FINAL DOCUMENTS

8.1	Final Hillsboro Equitable TOD Plan 
Consultant shall revise Adoption Draft Hillsboro TV Hwy Equitable TOD Plan (“Final Plan”) to reflect City Council and Planning Commission actions. 

Consultant shall prepare a web-ready version of the Final Plan, which must include links to individual Plan chapters and sub-sections (with figures and maps)

Consultant shall submit 1 electronic copy of the Final Plan to City and APM. Consultant shall submit electronic copies to City and APM both in .pdf and a modifiable format (e.g., MS Word).

TASK 8 DELIVERABLES

Anticipated City Deliverables
None

Consultant Deliverables
8.1	Final Hillsboro TV Hwy Equitable Transit Oriented Development Plan


[bookmark: _Hlk170932283][bookmark: _Hlk141703310]TABLE 1: GENERAL PROJECT DELIVERY SCHEDULE 
	[bookmark: _Hlk139906430]Task #
	Task Name
	Month(s) Following Agency’s Issuance of NTP

	1
	Project Management
	1 and ongoing

	2
	Public Involvement Strategy
	2

	3
	Existing Plan and Policy Framework
	2-3

	4
	Equitable Development Strategy
	7

	5
	TOD Policy Framework
	8

	6
	Comprehensive Plan Amendments
	10

	7
	Adoption 
	12

	8
	Final Documents
	15



All the tasks and deliverables listed within this SOW must be completed within the corresponding month on the General Project Delivery Schedule shown in Table 1 above. Consultant shall sequence all tasks to meet the delivery timeframes detailed in this WOC.

If the Refined Project Schedule or any update changes due dates or timeframes for deliverables identified in Table 1, an amendment to this WOC will be required to make those changes.


[bookmark: _Toc114139585]F.	CONTINGENCY TASKS 
[Projects may have work that can reasonably be anticipated but may or may not be needed, depending on conditions that arise or change during a project period. This condition dependent work is considered to be contingency work and must be planned for in the SOW and budget.

Any contingency tasks or deliverables in the SOW must be within the scope of Services of the PA. In the SOW, each contingency item must clearly be labeled as “Contingency” and must include a defined task, deliverable(s) and a schedule (normally listed as a number of calendar days from NTP for the contingency task). Enter contingency task headings and dollar amounts in the table below.

If no Contingency Tasks, delete text and table below.]
The table below is a summary of contingency tasks that Agency, at its discretion, may authorize Consultant to perform. Details of the contingency tasks and associated deliverables are stated in the Task section of the SOW. Consultant shall complete only the specific contingency task(s) identified and authorized via written (email acceptable) NTP issued by Agency's APM. If requested by Agency, Consultant shall submit a detailed cost estimate for the agreed-to contingency Services (within the NTE amount(s) in the Contingency Task Summary Table) within the scope of the contingency task.

If Agency chooses to authorize some or all of these tasks, Consultant shall complete the authorized tasks and deliverables per the schedule identified for each task. The NTP will include the contingency task name and number, agreed-to due date for completion and NTE for the authorized contingency task.

Each contingency task is billable (up to the NTE amount identified for the task) only if specifically authorized per NTP. In the table below, the “NTE for Each” amount for a contingency task includes all labor, indirect costs, profit, and expenses for the task. The funds budgeted for contingency tasks may not be applied to non-contingency tasks without an amendment to the WOC. The total amount for all contingency tasks authorized shall not exceed the maximum identified in the table below. Each authorized contingency task must be billed as a separate line item on Consultant’s invoice.

Contingency Task Summary Table
	Contingency Task Description
	NTE for Each
	Max Quantity
	Method of Comp.
	Total NTE Amount

	1.3 Project Meetings
	$      
	3
	FP
	$      

	1.4 Public Involvement Meeting(s)
	$      
	2
	T&M
	$      

	3.2 Surface and Subsurface Soil Samples
	$      
	1
	T&M
	$      

	
Total for contingency tasks:
	
$      



[bookmark: _Toc114139586]G.	ADDITIONAL PROVISIONS FOR WOCs

1. [bookmark: _Toc114139587]Project Cooperation. 
All Project Cooperation provisions, as detailed in Attachment 1 to PA Exhibit F, shall apply to this WOC.  

2. [bookmark: _Toc114139588]Key Persons. 
All Key Persons provisions, as detailed in Attachment 1 to PA Exhibit F, shall apply to this WOC.  Consultant acknowledges and agrees that Agency selected Consultant and is entering into the WOC because of the special qualifications of Consultant’s key personnel.  In particular, Agency, through the WOC is engaging the expertise, experience, judgment and personal attention of the following Key Persons:
	Name
	Role

	
	

	
	

	
	



In the event Consultant requests that Agency approve a re-assignment or transfer of a Key Person:
· Consultant shall provide a resume for the proposed substitute demonstrating that the proposed replacement has qualifications that are equal to or better than the qualifications of the person being replaced.
· Agency shall have the right to interview, review the qualifications of, and approve or disapprove the proposed replacement(s) for the Key Person.  
· Any substitute or replacement for a Key Person must be approved in writing (email acceptable) and shall be deemed to be a Key Person under the WOC.

Consultant agrees that the time/costs associated with the transfer of knowledge and information for a Key Person replacement is not a cost borne by Agency and shall not be billed to Agency.  This includes labor hours spent reviewing Project and Services documentation, participation in meetings with personnel associated with the WOC/Project/Services, and participating in site visits to become familiar with the Project.

3. [bookmark: _Toc114139589]Staffing Adjustments. 
During the term of the WOC, Consultant may make necessary staffing/classification adjustments (other than Key Personnel) to the proposed staff/classifications as shown in Consultant’s BOC provided:
· the alternate staff/classifications are appropriately qualified to complete the assigned tasks,
· the billing rate for an alternate staff/classification does not exceed the classification billing rate maximum listed in the firm’s approved ESR or NBR on file with Agency (see limitations in Exhibit B, Part 2, section J – Specific Limitations and Unallowable Charges), and
· the Services can be completed without exceeding WOC (or task, if applicable) NTE amount(s). 

Agency reserves the right to require Consultant to provide notice to APM prior to implementing needed changes to staffing assignments.

4. [bookmark: _Toc114139591][bookmark: OLE_LINK8][bookmark: OLE_LINK9]Liquidated and Delinquent Debt Owed to State. 
In the event Consultant has liquidated and delinquent debt owed to the State of Oregon or any department or agency of the State, Agency may: 
i) Undertake collection by administrative offset, or garnishment if applicable, of all monies due for Services and Deliverables to recover liquidated and delinquent debt owed to the State of Oregon or any department or agency of the State. Offsets or garnishment may be initiated after Consultant has been given notice if required by law; 
ii) Terminate the WOC, in whole or in part, immediately upon written notice to Consultant or at such later date as Agency may establish in such notice; or
iii) Pursue any or all of the remedies available under the PA, at law, or in equity.

These remedies are cumulative to the extent the remedies are not inconsistent, and Agency may pursue any remedy or remedies singly, collectively, successively, or in any order whatsoever, to the extent the remedies are not inconsistent.

5. [bookmark: _Toc114139592]Pay Equity Compliance
· Discriminatory Wage Rates. As required by ORS 279C.520, Consultant must comply with ORS 652.220 and shall not unlawfully discriminate against any of Consultant’s employees in the payment of wages or other compensation for work of comparable character on the basis of an employee’s membership in a protected class. “Protected class” means a group of persons distinguished by race, color, religion, sex, sexual orientation, gender identity, national origin, marital status, veteran status, disability, or age.  Consultant’s compliance with this section constitutes a material element of the WOC and a failure to comply constitutes a breach that entitles Agency to terminate the WOC and the PA for cause.

· Employee Discussions Regarding Compensation. As required by ORS 279C.520, Consultant may not prohibit any of its employees from discussing the employee’s rate of wage, salary, benefits or other compensation with another employee or another person and may not retaliate against an employee who discusses the employee’s rate of wage, salary, benefits or other compensation with another employee or another person.

6. Indemnity.
a. CLAIMS FOR OTHER THAN PROFESSIONAL LIABILITY.  Consultant shall indemnify, defend, save, and hold harmless the State of Oregon, the Oregon Transportation Commission and its members, the Department of Transportation, their officers, agents and employees from any and all claims, suits, actions, losses, liabilities, damages, costs and expenses, including attorney fees, of whatsoever nature, resulting from or arising out of the acts or omissions of Consultant or its subcontractors, or their respective agents or employees, under the WOC.
[bookmark: _Hlk180655235]b.	CLAIMS FOR PROFESSIONAL LIABILITY.  To the fullest extent permitted by law, and except to the extent prohibited under ORS 30.140(4), Consultant shall indemnify, defend, save, and hold harmless the State of Oregon, the Oregon Transportation Commission and its members, the Department of Transportation, their officers, agents and employees from any and all claims, suits, actions, losses, liabilities, damages, costs and expenses, including attorney fees, arising out of the professionally negligent acts, errors or omissions of Consultant or its subcontractors, or their respective agents or employees, in the performance of Consultant’s professional services under the WOC. 
c. 	INDEMNITY FOR INFRINGEMENT CLAIMS. Without limiting the generality of Section 6.a or 6.b, Consultant expressly agrees to indemnify, defend, save and hold harmless the State of Oregon, the Oregon Transportation Commission and its members, the Department of Transportation and their agencies, subdivisions, officers, directors, agents, and employees from any and all claims, suits, actions, losses, liabilities, damages, costs and expenses, including attorney fees, arising out of or relating to any claims that Consultant’s services, the Work Product or any other tangible or intangible items delivered to agency by Consultant that may be the subject of protection under any State or federal intellectual property law or doctrine, or agency’s use thereof, infringes any patent, copyright, trade secret, trademark, trade dress, mask work, utility design, or other proprietary right of any third party; provided, that State shall provide Consultant with prompt written notice of any infringement claim.  Provided, however, Consultant shall not be obligated to indemnify, defend, save and hold harmless the State and Agency under this Section 6.c, based solely on the following:  Consultant’s compliance with Agency specifications or requirements, including, but not limited to the required use of tangible or intangible items provided by Agency.
d.	DEFENSE QUALIFICATION.  Notwithstanding Consultant’s foregoing defense obligations, neither Consultant nor any attorney engaged by Consultant shall defend any claim in the name of the State of Oregon or any agency of the State of Oregon, nor purport to act as legal representative of the State of Oregon or any of its agencies, without the prior written consent of the Oregon Attorney General. The State of Oregon may, at any time at its election assume its own defense and settlement in the event that it determines that Consultant is prohibited from defending the State of Oregon, or that Consultant is not adequately defending the State of Oregon's interests, or that an important governmental principle is at issue or that it is in the best interests of the State of Oregon to do so.  The State of Oregon reserves all rights to pursue any claims it may have against Consultant if the State of Oregon elects to assume its own defense.
e.	AGENCY’S ACTS OR OMISSIONS.  This Section 6 does not include indemnification by Consultant of the State of Oregon, the Oregon Transportation Commission and its members, the Department of Transportation and its officers agents and employees, for the acts or omissions of the State of Oregon, the Oregon Transportation Commission and its members, the Department of Transportation and its officers agents and employees, whether within the scope of the WOC or otherwise.

[bookmark: _Toc114139593]H.	COMPENSATION 

The method(s) of compensation and payment option(s) selected below (and as specified for any Contingency Tasks in the table in Section F) are incorporated from Exhibit B to the PA. For additional detail and requirements regarding compensation methods, payment options, or Agency’s right to withhold retainage, see PA - Exhibit B, Compensation. No compensation is provided to Consultant for negotiations, preparing or revising cost estimate for Services, or negotiating contracts with subcontractors. Note: Some tasks (e.g., Project Management for Services) will be ongoing throughout the performance of the WOC; however, all tasks are only budgeted for the level of effort applicable to the current phase of the WOC.

[bookmark: _Toc114139594]H.1	Non-Contingency Tasks
The method(s) of compensation for non-contingency tasks in this WOC is:
|_| Time and Materials with Not-To-Exceed (“T&M”) 
[bookmark: Check1]|_| Fixed Price Per Deliverable or Task (includes all labor costs, indirect cost rate, profit, travel and other expenses) 
Consultant Fixed Price Table
	Task #
	Description
	Fixed Task Price
	Fixed Deliverable Price
	Max Quantity
	Not-to-Exceed Amount

	1.1
	Project Kickoff Meeting
	
	
	
	

	1.2
	Project Area Tour
	--
	$
	12
	$

	1.3
	Refined Project Schedule
	--
	$
	12
	$

	1.4
	PMT Meetings
	
	
	
	

	1.5
	Project Deliverable Templates
	
	
	
	

	
	
	
	
	Subtotal
	$

	2.3 
	PAC Meetings
	--
	$
	4
	$

	2.4 
	Public Engagement Plan
	--
	$
	1
	$

	2.6
	Public Events
	--
	$
	2
	$

	2.8 
	Comment Log
	--
	$
	1
	$

	2.9
	Targeted Outreach – Youth Workshops
	--
	$
	2
	$

	
	
	
	
	Subtotal
	$

	7.2
	City and County Joint Work Session 
	--
	$
	1
	$

	7.3
	Planning Commission Public Hearing 
	$3,600
	--
	1
	$

	7.4
	City Council Public Hearing
	$3,400
	--
	1
	$

	
	
	
	
	Subtotal
	$

	8.1
	
	--
	--
	1
	

	8.2
	
	--
	--
	1
	

	
	
	--
	--
	1
	

	
	
	
	
	Subtotal
	$

	
	Non-Contingency Total
	$


The dollar amount(s) for non-contingency tasks is entered in Section H.4, Compensation Summary Table. 

[bookmark: _Toc114139595]H.2	Payment Options 

The payment option for the Services in the attached SOW is:
|_| Monthly Progress Payments for acceptable and verifiable progress (For T&M); 
|_| Payment upon Deliverable or Task completion (For Fixed Price).

[bookmark: _Toc114139596]H.3	Fixed Fee (for CPFF). RESERVED

[bookmark: _Toc114139597]H.4	Total WOC NTE Amount 

	
	Compensation Summary Table

	Amount

	1. CPFF NTE Amount (not including Fixed-Fee or contingencies) 
	NTE Amount for allowable costs of non-contingency Services in this WOC.  

	N/A

	2. Fixed-Fee Amount
	Total of non-contingency Fixed-Fee amount(s) (for CPFF only). [Basis for Fixed-Fee calculation: CPFF NTE amount (line 1 above) minus ODCs, labor costs for firms using NBRs (these rates already include profit), FCCM and costs for contingency tasks, if any, multiplied by profit rate negotiated using Agency’s Profit worksheet = Fixed-Fee Amount.]
	N/A

	3. Fixed Price Amount
	Total of non-contingency Fixed Price amount(s)
	$

	4. T&M NTE Amount 
	Total for any non-contingency Services 

	N/A

	5. Price Per Unit NTE Amount
	Total NTE for non-contingency Price Per Unit Costs
	N/A

	6.  Total Non-Contingency Amount
	$

	7.  Total for Contingency Tasks (if any) per Section F above:
	$

	
TOTAL NTE (line 6 plus line 7)
This amount includes all direct and indirect costs, profit, Fixed Fee amount (if any) and contingency task costs (if any).
	
$



[bookmark: _Toc114139598]H.5	Invoices 
Invoices must be in conformance with the ODOT Invoice Requirements and any other PA requirements. The Invoice Requirements is available on the Internet at:
https://www.oregon.gov/ODOT/Business/Procurement/Pages/PSK.aspx

Consultant shall submit invoices electronically via email to __________ and APM.

[bookmark: _Toc114139599]H.6	Subcontractors “Paid Summary Report”
Consultant shall complete and submit to APM initial, interim and final Paid Summary Reports on a form to be provided by ODOT. Consultant must report payment information for all subcontractors and suppliers used under the WOC throughout the period of performance. This reporting is required for all projects that include subs, regardless of funding source or whether or not a DBE goal or Certified Small Business Aspirational Target is assigned.


WOC ATTACHMENTS

[bookmark: _Toc114139600][bookmark: _Toc122856968][bookmark: _Toc316631059][bookmark: _Toc316631231][bookmark: _Toc417309312]ATTACHMENT A – ACRONYMS & DEFINITIONS
[bookmark: _Toc114139601]A&E			Architectural and Engineering
ADA			the Americans with Disabilities Act of 1990
Agency or ODOT		Oregon Department of Transportation
APM 			Agency’s Project Manager
BOC			Breakdown of Costs
BOC-NBR		Breakdown of Costs for Negotiated Billing Rates
BRT	Bus Rapid Transit
Business days	Calendar days, excluding Saturdays, Sundays, and all State-recognized holidays.
CA			Agency’s Contract Administrator
CAC	Community Advisory Council
Calendar days	Any day appearing on the calendar, whether a weekday, weekend day, national holiday, State holiday, or other day.
City			City of Hillsboro
CFR			Code of Federal Regulations
COBID			The Oregon Certification Office for Business Inclusion and Diversity
COI			Conflict of Interest
COLPAC			Clatsop County, Columbia-Pacific Economic Development District
Consultant		TBD
County			Washington County
CRF			Crash Reduction Factors
CUF			Commercially useful function
Days			Calendar days
DBE			Disadvantaged Business Enterprise
DBE IFR	an interim final rule modifying the certification, compliance and reporting requirements of the Disadvantaged Business Enterprise program
DLCD			Oregon Department of Land Conservation and Development
DOJ			Oregon’s Department of Justice
EDS			Equitable Development Strategy
ESRI			Environmental Systems Research Institute, Inc.
FAR			Federal Acquisition Regulation
GIS			Geographic Information Systems
HCM			Highway Capacity Manual, 7th Edition
IGA			Intergovernmental Agreement
IRS			Internal Revenue Service
LPA			locally preferred alternative
NBR			Negotiated Billing Rates
NTE			Not-to-Exceed
NTP			Notice to Proceed
OAPM			Oregon’s Analysis Procedures Manual, version 2 or most current version
OAR			Oregon Administrative Rules
OECR			ODOT Office of Engagement and Civil Rights
ORS			Oregon Revised Statutes
PA			Price Agreement
PAC			Project Advisory Committee
PE			Professional Engineer
PM			Consultant’s Project Manager
PMT			Project Management Team
Project			City of Hillsboro, TV Hwy Equitable Transit Oriented Development Plan
RFP			Request for Proposals
Scope	Scope of Work; the general character and range of Services and supplies needed, the work’s purpose and objectives, and an overview of the performance outcomes expected by Agency.
Services			The services to be performed by Consultant under the WOC.
SOW	Statement of Work; the specific provisions in the final WOC which set forth and define in detail (within the identified scope of the PA and WOC) the agreed-upon objectives, expectations, performance standards, Services, tasks, deliverables, schedule for delivery and other obligations.
SPIS			Safety Priority Index System
State			State of Oregon
T&M			Time & Materials
TAC			Technical Advisory Committee
TGM			Transportation and Growth Management
TIN			Taxpayer Identification Number
TOD			Transit Oriented Development
TSP			Transportation System Plan
TV Hwy			Tualatin Valley Highway/OR8
UCP			the Unified Certification Program
UGB			Urban Growth Boundary
USDOT			United States Department of Transportation
WOC			Work Order Contract


ATTACHMENT B - BREAKDOWN OF COSTS FOR SERVICES (BOC)
[bookmark: _Toc114139602]The Breakdown of Costs (“BOC”) dated       is kept in the WOC file and is not incorporated into this WOC.  A copy of the final BOC has been provided to Consultant prior to WOC execution. Prior to approval of additional subconsultants, Consultant shall provide to Agency any requested documentation of qualifications and experience of the prospective subconsultant and its staff.

[bookmark: _Toc114139603]
ATTACHMENT C - DISADVANTAGED BUSINESS ENTERPRISE (“DBE”) PROVISIONS   
A&E and Related Services 

For purposes of these DBE Provisions, “Contract” means any project-specific contract, Price Agreement (“PA”), Work Order Contract (“WOC”), Task Order, or any other contract entered into with ODOT (or local agency when applicable). “Consultant” and “Contractor” are hereinafter referred to as “Contractor”. 

On October 3, 2025 the U.S. Department of Transportation (“USDOT”) issued an interim final rule 
[bookmark: _Hlk217119255][bookmark: _Hlk217119297][bookmark: _Hlk217119699][bookmark: _Hlk217119751]modifying the certification, compliance and reporting requirements of the Disadvantaged Business Enterprise program (DBE IFR). The DBE IFR was published in the Federal Register and took effect on October 3, 2025 (90 Fed Reg 47,969 (2025)). The DBE IFR requires the eligibility of all DBE certified firms to be reevaluated on an individualized basis, without reliance on race- or sex-based presumptions of disadvantage. The Oregon Certification Office for Business Inclusion and Diversity (“COBID”) administers the Unified Certification Program (“UCP”) for the State of Oregon and is responsible for performing the reevaluations and certifications of businesses that are certified under the DBE program. Pursuant to the DBE IFR, until the reevaluation process is completed, ODOT may not update its overall goal, set any contract DBE goals on federally funded projects or count any DBE participation toward DBE goals. In accordance with the DBE IFR, ODOT’s DBE requirements that were applicable to federally funded projects prior to the 10/03/2025 effective date of the rule are no longer in effect, and the DBE goal, reporting and compliance requirements set forth in this Contract are hereby suspended. Consultant acknowledges that the DBE goal and contractual requirements may be reinstated or modified for purposes of compliance with federal law as the DBE IFR is implemented.  Consultant agrees to efficiently process any contractual modifications ODOT deems necessary or appropriate to effectuate the DBE Program resulting from the DBE IFR implementation or future modifications to the DBE Program and corresponding regulations.

a. Policy and Program Authorities. RESERVED
b. DBE Goals. RESERVED 
c. Nondiscrimination Requirement: Contractor shall not discriminate on the basis of race, color, national origin, or sex in the performance of this Contract. Contractor shall carry out applicable requirements of 49 CFR Part 26 in the award and administration of this DOT-assisted Contract. Failure by Contractor to carry out these requirements is a material breach of this Contract, which may result in the termination of this Contract or such other remedy as ODOT deems appropriate. Each subcontract the Contractor signs with a subcontractor must include the assurance in this paragraph (see 49 CFR § 26.13(b)).
d. Documentation of Proposed Participation. RESERVED 
e. Good Faith Efforts. RESERVED 
f.  Commercially Useful Function (“CUF”). RESERVED 
g. Changes in Work Committed to DBE. RESERVED 
h. Prompt Payment and Retainage: Contractor shall pay each subcontractor for satisfactory performance under its contract no later than 10 calendar days from receipt of each payment Contractor receives from ODOT (or local agency when applicable) for the subcontracted work. In addition, within 10 calendar days of receipt of retainage from ODOT (or local agency when applicable), Contractor shall pay to each subcontractor the retainage that pertains to the work of that subcontractor.  
i. Reporting Requirements: RESERVED 
j. Termination of DBE Notification Requirement. RESERVED.    
k. Remedies. RESERVED 
l. Information/Questions: The DBE program is administered by the ODOT Office of Engagement and Civil Rights (“OECR”). Questions related to the DBE Program may be sent via email to ocrinforequest@odot.oregon.gov or otherwise directed to: Oregon Department of Transportation Office of Civil Rights, ODOT Materials Laboratory Building, 800 Airport Road SE, Rm 61,  Salem, OR 97301; Phone: 503-986-4350.
m. Directory of Certified Firms. RESERVED 

Related Web Sites:
All forms, documents and CFR citations referenced or linked in these DBE Provisions are available on line at: 
· Forms: https://www.oregon.gov/ODOT/Business/OCR/Pages/Forms.aspx
· Documents: https://www.oregon.gov/ODOT/Business/OCR/Pages/Disadvantaged-Business-Enterprise.aspx
· 49 CFR Part 26: https://www.ecfr.gov/current/title-49/subtitle-A/part-26?toc=1
Interim Final Rule, 90 Fed Reg 47,969 (2025): https://www.transportation.gov/mission/civil-rights/disadvantaged-business-enterprise/DBE-IFR-10-03-2025  


[bookmark: OLE_LINK3]
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