[image: A picture containing text, ceramic ware, porcelain

Description automatically generated][image: A picture containing text, ceramic ware, porcelain

Description automatically generated][image: Logo

Description automatically generated]

135 Santilli Highway, Everett, MA 02149 | 781.338.3000 | TTY: N.E.T. Relay (800).439.2370

Attachment 3 Module C

Alternate ID #: 27SEPGT1
COMMBUYS Bid #: BD-27-1026-DOE02-DOE01-130975 

Module C - Data Collection, Analysis, and Reporting – Indicator 7
The Department seeks to hire a vendor to continue the implementation, coordination, collection, analysis, reporting, and operational support activities associated with IDEA Part B Indicator 7 (Preschool Outcomes) and the Department’s current approved State Systemic Improvement Plan (SSIP) structure for the duration that Indicator 7A remains the State-Identified Measurable Result (SiMR).

This Module is intended to support the Department’s current Indicator 7 implementation and reporting structure. Future statewide SSIP redesign, restructuring, or implementation activities beyond the current Indicator 7 framework may be addressed separately under Module G.

The successful vendor shall collaborate with the Department, Department-funded vendors, national technical assistance providers, districts, and other stakeholders to ensure the timely and accurate collection, analysis, reporting, and continuous improvement of Indicator 7 activities.

FY2027 and FY2028 (Upon Approval through June 30, 2028)
The vendor shall:

Indicator 7 Data Collection and System Management
a) Continue implementation and operational support of the Department’s current Indicator 7 data collection systems and procedures.
b) Support management and administration of the Early Childhood Outcomes System (ECOS) within the Department’s Security Portal.
c) Conduct district outreach, follow-up, and communication activities related to the timely and accurate submission of entry and exit ratings.
d) Participate in ongoing project management meetings with the Department and other Department-funded vendors, as requested.
e) Establish and maintain all required data-sharing agreements and comply with all Department data security and confidentiality requirements.
f) Download, securely store, manage, and destroy data in accordance with Department protocols and Memoranda of Understanding (MOUs).

Indicator 7 Data Analysis
a) Conduct accurate and timely analyses of Indicator 7 data consistent with OSEP requirements and Department procedures.
b) Conduct aggregated, disaggregated, longitudinal, and trend analyses related to preschool outcomes data.
c) Conduct additional analyses requested by the Department, including:
a. LEA-specific analyses;
b. demographic analyses;
c. implementation analyses;
d. and other analyses necessary to support statewide reporting and continuous improvement activities.
d) Support analysis of implementation activities associated with the Department’s current approved SSIP structure.

Indicator 7 Reporting and Deliverables
a) Draft Annual Performance Report (APR) materials related to Indicator 7 consistent with OSEP requirements and Department timelines.
b) Draft annual SSIP reporting materials associated with the Department’s current approved SSIP structure and Indicator 7 implementation activities.
c) Assist the Department in responding to OSEP clarification requests, verification activities, and reporting feedback related to Indicator 7 and the current SSIP.
d) Provide data in Department-required formats for statewide and LEA-level public reporting.
e) Develop communication and reporting materials related to Indicator 7 data and SSIP implementation activities, including:
a. infographics;
b. slide presentations;
c. charts, graphs, and tables;
d. stakeholder summaries;
e. and other communication tools requested by the Department.
f) Present findings, analyses, and recommendations to Department staff, advisory groups, stakeholders, and other audiences as requested.

Indicator 7 Continuous Improvement Activities
a) Provide recommendations to improve Indicator 7 data collection, reporting, analysis, implementation, and communication procedures.
b) Assist the Department in identifying statewide trends, implementation challenges, and opportunities for improvement related to preschool outcomes.
c) Support alignment between Indicator 7 activities and broader statewide IDEA General Supervision priorities where applicable.
d) Assist the Department in planning and implementing improvements to current Indicator 7 operational procedures and reporting structures.	Comment by Mao, Yu-Ping (DESE): Probably need to add one more point on:
Provide support to LEAs on the Child Outcomes Summary (COS) process and implementation. 
e) Coordinate and collaborate with other Department-funded vendors and initiatives where applicable.	Comment by Mao, Yu-Ping (DESE): Martha and I hope that, once the current Indicator 17 project wraps up, the evaluation vendor can create a report for the implementation sites that includes sustainability recommendations.
Develop implementation site reports that include sustainability recommendations and next steps for continued improvement.	Comment by Mao, Yu-Ping (DESE): We currently have the vendor conduct CoP each month for indicator 7. @Daigle, Martha (DESE) We should discuss about this!	Comment by Daigle, Martha (DESE): We may want to consider combining CoP, convenings, TA etc....for all ECSE (7, 12)	Comment by Daigle, Martha (DESE): Work with DESE and any other vendor to coordinate CoP, convenings, TA	Comment by Daigle, Martha (DESE): ECSE CoP, convenings, TA	Comment by Tobey, Gregory (DESE): @Mao, Yu-Ping (DESE) See bullets F and G and subbullet a under E. Does that capture everything?	Comment by Mao, Yu-Ping (DESE): looks good
a. The Department anticipates changing the State Systemic Improvement Plan in the near future. Upon completion of the current SSIP model, the vendor will develop an evaluation report that includes sustainability recommendations and develop next steps for continued improvement. 
f) Provide support to LEAs on the Child Outcomes Summary (COS) process and implementation.
g) Development and implementation of monthly Communities of Practice surrounding Early Childhood Special Education Indicators 7 and 12 by working with the Department and other vendors to coordinate these meetings and technical assistance.

For each Fiscal Year after the initial contract, upon successful renewal for up to 5 Additional Renewal Years through FY33

Upon successful renewal of the contract, the vendor may continue ongoing Indicator 7 data collection, analysis, reporting, communication, and continuous improvement activities consistent with Department priorities, OSEP requirements, and the Department’s current approved SSIP structure.

The Department reserves the right to revise, expand, reduce, restructure, or reassign Indicator 7 responsibilities during the contract period based on:
· federal requirements;
· Department priorities;
· changes in statewide SSIP structures;
· operational needs;
· vendor performance;
· funding availability;
· or changes in statewide General Supervision priorities.
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