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Attachment 4 Module D

Alternate ID #: 27SEPGT1
COMMBUYS Bid #: BD-27-1026-DOE02-DOE01-130975 

Module D - Stakeholder Engagement
The Department seeks to procure a vendor to support statewide stakeholder engagement activities related to the State Performance Plan/Annual Performance Report (SPP/APR) and associated IDEA accountability, improvement, and reporting activities. The successful vendor will collaborate with the Department, the Massachusetts Parent Training and Information Center (PTI), the Special Education Advisory Panel (SEAP), Special Education Advisory Council (SAC), local educational agencies (LEAs), families, advocates, educators, and other stakeholders to support meaningful engagement in the analysis, interpretation, and use of SPP/APR data to improve outcomes for students with disabilities.

The vendor shall support the Department’s commitment continuous improvement, educational equity, and meaningful stakeholder participation consistent with IDEA requirements and OSEP expectations.

FY2027 and FY2028 (Upon Approval through June 30, 2028)

Stakeholder Engagement Planning and Coordination	Comment by Castner, Kristin (DESE): I think this includes a bit of what I was saying above about creating and implementing a plan around stakeholder engagement that defines how we will use stakeholder engagement as a tool to support better outcomes for kids, but it may need to go further.
a) Consult with the Department to understand current stakeholder engagement procedures, communication protocols, advisory structures, and improvement planning activities associated with the SPP/APR and IDEA general supervision activities.
b) Collaborate with the Department, the Massachusetts Parent Training and Information Center (PTI), State Advisory Panel members, district staff, families, educators, advocates, and other stakeholders to develop and implement stakeholder engagement strategies related to SPP/APR Indicators and statewide improvement activities.
c) Assist the Department in planning and facilitating stakeholder engagement activities, including but not limited to:
· Focus groups
· Listening sessions
· Public forums
· Advisory body presentations
· Regional or statewide stakeholder convenings
· Virtual engagement opportunities
· Surveys and feedback collection activities
d) Develop and implement engagement approaches that support meaningful participation from diverse stakeholder groups, including historically marginalized communities, multilingual families, and stakeholders representing students with disabilities across demographic groups.

Presentation and Communication of SPP/APR Data
a) In collaboration with the Department, prepare stakeholder-friendly presentations and materials related to SPP/APR data, Indicator performance, targets, trends, improvement activities, and accountability requirements.
b) Translate complex SPP/APR data into accessible formats appropriate for varied audiences, including: 
· Families and caregivers
· District and school staff
· State advisory bodies
· Community organizations
· Policymakers and public audiences
c) Develop presentation materials and communication products in formats requested by the Department, including but not limited to:
· Slide decks
· Infographics
· Data briefs
· One-page summaries
· Public-facing reports
· Stakeholder discussion tools
d) Support the Department in presenting Indicator data and improvement activities to the State Advisory Panel for Special Education and other advisory or stakeholder bodies.

Target Setting, Data Analysis, and Improvement Strategy Support
a) Facilitate stakeholder engagement activities related to SPP/APR target setting, including the collection, synthesis, and documentation of stakeholder feedback.
b) Support stakeholder understanding of statewide and district-level Indicator data, including aggregated and disaggregated data related to race, ethnicity, disability category, English learner status, and other demographic categories identified by the Department.
c) Assist the Department in facilitating stakeholder discussions regarding:
· Root cause analysis
· Continuous improvement strategies
· Equity-focused improvement planning
· Identification of statewide and regional trends
· Data interpretation and implications for practice
d) Develop summaries of stakeholder feedback and recommendations to inform Department decision-making related to Indicator targets, improvement activities, reporting strategies, and IDEA general supervision priorities.

Continuous Improvement and Technical Assistance
a) Recommend strategies to strengthen stakeholder engagement practices related to the SPP/APR and IDEA improvement activities consistent with evidence-based practices, OSEP requirements, and the Department’s commitment to educational equity and racial equity.
b) As requested by the Department, assist in planning and coordination activities to improve communication, stakeholder participation, and public understanding of SPP/APR data and improvement efforts.
c) Provide technical assistance and consultation to support effective stakeholder participation in data review, improvement planning, and statewide engagement activities.

For each Fiscal Year after the initial contract, upon successful renewal for up to 5 Additional Renewal Years (FY29 through FY33)

Stakeholder Engagement and Communication
a) Continue collaboration with the Department, PTI, advisory bodies, district staff, families, and other stakeholders to support ongoing SPP/APR engagement, communication, and improvement activities.
b) Facilitate stakeholder engagement activities and develop materials to support understanding of Indicator data, targets, trends, and statewide improvement priorities.	Comment by Camacho, Jamie L. (DESE): @Daigle, Martha (DESE) @Tobey, Gregory (DESE) Martha this addresses your question above about stakeholder engagement
c) Continue development of stakeholder-facing communication materials and accessible public reporting supports in formats requested by the Department.

Target Setting and Improvement Activities
a) Support annual or multi-year stakeholder engagement activities related to SPP/APR target setting and improvement planning.
b) Assist stakeholders in reviewing statewide and district-level data to identify trends, improvement opportunities, and equity-focused priorities.
c) Develop summaries and recommendations from stakeholder engagement activities to support Department planning and decision-making.

Continuous Improvement
a) Recommend ongoing enhancements to stakeholder engagement practices, communication strategies, and public reporting approaches aligned with IDEA requirements, OSEP expectations, and best practices in stakeholder engagement and data communication.
b) As requested by the Department, assist in planning modifications to stakeholder engagement procedures, communication strategies, and improvement planning activities related to the SPP/APR and IDEA general supervision system.
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