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Attachment 6 Module F

Alternate ID #: 27SEPGT1
COMMBUYS Bid #: BD-27-1026-DOE02-DOE01-130975 

Module F – Data Collection, Analysis, and Reporting – Indicator 14	Comment by Castner, Kristin (DESE): This is great, Greg.  I think the work we did with the new contract last year paid off. I have no comments here, as it includes the systems analysis work (and maybe even the survey work) that CBC are doing now. Well done!

Initial duration (FY27 through FY28)
The Department is including this Module to establish a contractual structure for potential future Indicator 14 (Post-School Outcomes) support activities associated with the State Performance Plan/Annual Performance Report (SPP/APR).

The Department does not anticipate implementation of this Module during the initial phase of the contract. However, the Department reserves the right to activate, phase in, modify, or expand this Module at a later date during the contract period based on statewide priorities, operational needs, staffing structures, federal requirements, funding availability, vendor performance, or changes in the Department’s statewide SPP/APR support structure.

At this time, the Department anticipates that any future activation of Module F would occur through a phased implementation approach and may initially focus on planning, transition, coordination, research, or infrastructure development activities prior to full implementation of statewide Indicator 14 data collection, analysis, and reporting activities.

The Department reserves the right to:
· Determine the timing and scope of Module F implementation;
· Amend budgets, deliverables, staffing structures, and timelines associated with Module F;
· Assign all or portions of Module F activities to one or more vendors;
· Phase implementation activities over multiple fiscal years; and
· Modify the relationship between Module F activities and other statewide SPP/APR, General Supervision, stakeholder engagement, technical assistance, or continuous improvement activities.

Vendors proposing support for Module F must demonstrate the capacity and flexibility to support future statewide Indicator 14 implementation activities if and when directed by the Department.

The successful vendor shall coordinate and collaborate with the Department and any additional vendors supporting statewide SPP/APR, General Supervision, stakeholder engagement, technical assistance, or related activities.

The vendor shall:

Preparation for Indicator 14 Data Collection, Analysis, and Reporting
a) Consult with the Department to understand current procedures for Indicator 14 data collection, analysis, reporting, stakeholder engagement, and public reporting activities.
b) Review current and emerging federal requirements, OSEP guidance, and national practices related to Indicator 14.
c) Conduct research and provide recommendations regarding modernization and continuous improvement of Indicator 14 collection methodologies, reporting structures, and implementation practices.
d) Assist the Department in evaluating strategies to improve statewide response rates, representativeness, and data quality.
e) Assist the Department in evaluating and improving systems related to post-school outcomes data collection, including coordination with other state and federal data systems where applicable.
f) Assist the Department in planning for future changes related to Indicator 14 collection methodologies, reporting structures, or statewide implementation systems.
g) At the Department’s request, assist with stakeholder engagement and target setting activities related to Indicator 14.

Indicator 14 Data Collection
a) Implement Department-approved Indicator 14 data collection procedures in a timely, accurate, and organized manner.
b) Conduct outreach and follow-up activities with LEAs to support accurate and timely data collection.
c) Ensure professional communication and accurate dissemination of information to LEAs and stakeholders.
d) Maintain proactive communication with the Department regarding implementation progress, risks, timelines, and data quality concerns.
e) Collect, clean, validate, and process data while maintaining 100 percent confidentiality of student, family, and LEA information in accordance with Department protocols, state and federal law, and all applicable data-sharing agreements.
f) Develop and implement strategies to improve LEA participation rates and statewide response rates.
g) Assist LEAs in implementing improved post-school outcomes data collection procedures and practices.
h) Assist the Department in exploring opportunities to improve data collection through coordination with state and federal workforce, higher education, or other available data systems, where appropriate and permissible.

Indicator 14 Data Analysis
a) Conduct accurate and detailed analyses aligned with OSEP reporting requirements and Department procedures.
b) Conduct aggregated, disaggregated, longitudinal, and trend analyses related to post-school outcomes data.
c) Conduct analyses disaggregated by demographic categories including, but not limited to:
· disability category;
· race and ethnicity;
· gender;
· English learner status;
· low-income status; and
· placement or program type.
· Conduct additional analyses requested by the Department, including:
· statewide trend analyses;
· LEA-level analyses;
· response rate analyses;
· representativeness analyses;
· equity analyses;
· and other analyses necessary to support statewide planning and continuous improvement.
d) Develop recommendations regarding statewide trends, disparities, implementation challenges, and improvement opportunities.

Indicator 14 Reporting
a) Draft Indicator 14 Annual Performance Report (APR) narratives and reporting materials consistent with OSEP requirements and Department procedures.
b) Assist the Department in responding to OSEP clarification requests, verification activities, and reporting feedback.
c) Provide data in Department-required formats for statewide and LEA-level public reporting.
d) Create statewide, regional, and LEA-level reports and data displays related to Indicator 14.
e) Develop accessible stakeholder-facing materials including:
· presentations;
· summaries;
· infographics;
· charts and graphs;
· slide decks; and
· public-facing communication materials.
f) Present findings and recommendations to Department leadership, advisory groups, stakeholder groups, LEAs, and other audiences as requested.
g) Assist the Department with stakeholder engagement and target setting activities related to Indicator 14.

Indicator 14 Improvement and Continuous Improvement Activities
a) Develop recommendations for improving Indicator 14 data collection, analysis, reporting, communication, and implementation systems.
b) Assist the Department in evaluating and improving statewide procedures related to post-school outcomes.
c) Assist the Department in identifying statewide trends, disparities, implementation barriers, and opportunities for improvement.
d) Support alignment between Indicator 14 activities and broader statewide General Supervision priorities and initiatives.
e) Assist the Department in developing sustainable and scalable systems for post-school outcomes data collection and continuous improvement activities.
f) Support the development of implementation guidance, tools, and resources for LEAs.
g) Assist the Department in identifying technical assistance and professional development needs related to Indicator 14.

Technical Assistance and Stakeholder Support
a) Provide technical assistance and support to LEAs related to Indicator 14 data collection and reporting procedures.
b) Develop and disseminate guidance documents, resources, and training materials related to Indicator 14 implementation.
c) Support stakeholder engagement activities involving families, LEAs, educators, advocacy organizations, interagency partners, and advisory groups.
d) Develop accessible communication materials appropriate for diverse audiences.
e) Coordinate and collaborate with other vendors and Department initiatives where applicable.

Renewal Years (FY29 through FY33)

Upon successful renewal of the contract, the vendor may continue to support ongoing Indicator 14 implementation, reporting, improvement, stakeholder engagement, technical assistance, and modernization activities as determined by the Department.

The Department reserves the right to revise, expand, restructure, phase in, phase out, or reassign Indicator 14 activities during the contract period based on:
· federal requirements;
· statewide priorities;
· Department operational needs;
· funding availability;
· vendor performance;
· or changes to statewide SPP/APR and General Supervision structures.
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