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Attachment 7 Module G

Alternate ID #: 27SEPGT1
COMMBUYS Bid #:BD-27-1026-DOE02-DOE01-130975 

Module G – State Systemic Improvement Plan (SSIP) Development, Research, Planning, and Implementation Support
The Department seeks to hire a vendor to support the development, revision, implementation, evaluation, and continuous improvement of the Massachusetts State Systemic Improvement Plan (SSIP) as part of the Commonwealth’s statewide system of General Supervision under IDEA Part B.

The Department anticipates that the SSIP may evolve significantly during the duration of this contract and may not remain aligned to its current structure, focus area(s), or associated Indicator(s). The Department has not finalized the future State-Identified Measurable Result (SiMR), improvement strategy, implementation framework, or evaluation structure associated with future SSIP activities.	Comment by Camacho, Jamie L. (DESE): @Tobey, Gregory (DESE) This addresses my question above regarding the potential change

The successful vendor must demonstrate flexibility and the ability to support a broad range of statewide improvement priorities, implementation structures, stakeholder engagement activities, and evaluation approaches.

The Department reserves the right to revise, expand, restructure, phase in, or phase out SSIP-related activities during the contract period.

FY2027 – Research, Planning, Infrastructure Analysis, and SSIP Development

During the initial fiscal year of the contract, the vendor shall support statewide research, planning, infrastructure analysis, stakeholder engagement, and SSIP framework development activities, including but not limited to the following:

The vendor shall:

Statewide Data Analysis and Research
a) Conduct statewide analyses of IDEA Part B data, outcomes data, compliance data, monitoring information, stakeholder input, and other Department-identified data sources to support identification of statewide needs and improvement priorities.
b) Conduct disaggregated and longitudinal analyses to identify trends, disparities, and areas of need.
c) Conduct landscape scans and research regarding evidence-based practices, implementation frameworks, and national SSIP approaches.
d) Review and analyze existing SSIP implementation, evaluation, and reporting activities.
e) Assist the Department in identifying potential statewide improvement priorities and potential State-Identified Measurable Results (SiMRs).

Infrastructure Analysis and Systems Review
a) Assist the Department in conducting statewide infrastructure analyses related to:
· policies and procedures;
· data systems;
· technical assistance systems;
· professional development systems;
· stakeholder engagement structures;
· implementation supports;
· monitoring and correction systems; and
· interagency coordination activities.
b) Analyze the alignment between current statewide initiatives, General Supervision activities, and potential SSIP priorities.	Comment by Auditore, Cecelia (DESE): “Support the development of integrated statewide implementation and continuous improvement structures that connect data analysis, monitoring, stakeholder engagement, technical assistance, implementation fidelity, sustainability planning, and cross-office coordination to strengthen statewide systems alignment and long-term improvement capacity.” 
c) Develop recommendations for strengthening statewide implementation capacity and sustainability.

Stakeholder Engagement and Facilitation
a) Support the Department in conducting stakeholder engagement activities related to SSIP planning and development.
b) Develop accessible stakeholder engagement materials, including presentations, summaries, infographics, surveys, and discussion tools.
c) Facilitate stakeholder meetings, focus groups, advisory sessions, or other engagement activities as requested by the Department.
d) Assist the Department in collecting, organizing, analyzing, and synthesizing stakeholder feedback.
e) Support engagement activities involving families, LEAs, educators, advocacy organizations, interagency partners, and advisory groups.

SSIP Framework Development
a) Assist the Department in developing or revising:
· theories of action;
· logic models;
· evaluation frameworks;
· implementation frameworks;
· improvement strategies;
· implementation timelines;
· progress monitoring systems; and
· sustainability planning structures.
b) Assist the Department in evaluating potential evidence-based practices and implementation approaches.
c) Develop recommendations regarding phased implementation structures and statewide rollout strategies.
d) Assist the Department in planning for alignment between SSIP activities and broader statewide General Supervision priorities.

Reporting and Recommendations
a) Prepare reports, memoranda, presentations, and recommendations related to SSIP planning and development activities.
b) Develop public-facing communication materials regarding SSIP activities and stakeholder engagement efforts.
c) Assist the Department in preparing materials related to OSEP reporting, clarification, and feedback activities.
d) Present findings and recommendations to Department leadership, advisory groups, stakeholder groups, and other audiences as requested.

FY2028 and Subsequent Fiscal Years (renewal years – FY29 – FY33) – SSIP Implementation, Evaluation, and Continuous Improvement Support

Beginning in FY2028, and contingent upon Department direction, federal requirements, and finalized SSIP priorities, the vendor may support implementation and evaluation activities related to the revised SSIP framework.

Activities may include, but are not limited to:

SSIP Implementation Support
a) Assist the Department in implementing SSIP improvement strategies and statewide initiatives.
b) Support phased implementation and scaling activities.
c) Develop implementation guidance, tools, and communication materials.
d) Assist with statewide coordination and implementation planning activities.
e) Support alignment between SSIP activities and other statewide initiatives and General Supervision activities.

Evaluation and Continuous Improvement
a) Develop and implement evaluation methodologies and progress monitoring systems.
b) Conduct implementation fidelity analyses, outcomes analyses, and systems analyses.
c) Conduct continuous improvement cycles and implementation reviews.
d) Develop recommendations for improving implementation effectiveness, sustainability, and outcomes.

Technical Assistance and Professional Development
a) Develop and deliver technical assistance and professional development supports aligned to SSIP priorities.
b) Create scalable and sustainable implementation resources, including webinars, asynchronous learning modules, toolkits, guidance documents, and implementation guides.
c) Support statewide dissemination and implementation activities.

Stakeholder Engagement and Communication
a) Continue stakeholder engagement activities related to SSIP implementation and continuous improvement.
b) Develop accessible public-facing reports, summaries, presentations, and communication materials.
c) Assist the Department in communicating SSIP progress, implementation activities, and outcomes to stakeholders.

OSEP Reporting and Compliance Support
a) Assist the Department in preparing SSIP reporting materials required by OSEP.
b) Assist the Department in responding to OSEP clarification requests, verification activities, and reporting feedback.
c) Monitor and interpret evolving federal guidance related to SSIP and Results-Driven Accountability activities.

The successful vendor will be required to maintain ongoing coordination and communication with the Department and any additional vendors supporting statewide SPP/APR, General Supervision, stakeholder engagement, technical assistance, or related activities.
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