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[bookmark: _Toc408482993][bookmark: _Toc515615025]INTRODUCTION
The Department of Administrative Services (“DAS”), Enterprise Goods and Services, State Procurement Services (“DAS SPS”), is seeking a Commercial off the shelf software (“COTS”), Modified off the shelf software (“MOTS”), or Software-as-a-Service (“SaaS”) solution with functionality that provides Regulatory and Compliance licensing and certification application for Occupational Licensing, relating  to Licensing Boards and Commissions (“LBC”) and State agencies (“Authorized Purchasers”) to replace the existing software used for licensing, regulation, and compliance activities for LBC and Authorized Purchasers. The selected Proposer shall provide training to the personnel, on-going maintenance and support, and all other applicable services to support the proposed solution and implementation.
The Price Agreement(s) resulting from this RFP may be used by State agencies that are under the purchasing authority of DAS or Regulatory Licensing Boards and Commissions that have independent authority. DAS SPS does not guarantee any specific sales volume for this procurement. 
The State of Oregon manages an extensive licensing ecosystem, encompassing approximately 1,000 different license types. Across these categories, the State maintains records for millions of current and former licensees, stored in hundreds of separate databases. These databases are distributed across on-premises systems and cloud-hosted environments, creating a highly complex and decentralized data landscape.
This software will be used by various boards and commissions, including but not limited to: the Board of Naturopathic Medicine; the Board of Examiners for Speech-Language Pathology and Audiology; the Board of Medical Imaging; the Occupational Therapy Licensing Board; the Board of Optometry; the Board of Physical Therapy; the Mental Health Regulatory Agency; the Board of Licensed Social Workers; the Commission for the Blind; the Board of Chiropractic Examiners; the Board of Dentistry; the Long Term Care Ombudsman; the Medical Board; the Board of Nursing; the Patient Safety Commission; the Board of Pharmacy; the Psychiatric Security Review Board; the Board of Massage Therapists; the Mortuary and Cemetery Board; the Veterinary Medicine Examiners Board; the Landscape Contractors Board; the Landscape Architects Board; the Board of Geologist Examiners; the Racing Commission; the Real Estate Agency; the Board of Towing; the Board of Accountancy; the Appraiser Certification and Licensure Board; the Board of Architect Examiners; the Construction Contractors Board; the Board of Tax Practitioners; the Board of Examiners for Engineering and Land Surveying; the Education Coordinating Commission; the Marine Board; and the Teachers Standards and Practices Commission.
It will also be used by state agencies, including but not limited to the Department of Consumer and Business Services, the Environmental Quality Department, the Agriculture Department, the Water Resources Department, and the Early Learning and Care Department.
DAS SPS will evaluate Responsive Proposals through 2 or more evaluation rounds (“Round”) but reserve the option to issue a Notice to Intent to Award after any Round depending upon scoring results from such Round. Round 1 Proposal submissions must include the following three components:
1. Administrative Proposal
2. Technical Proposal
3. Price Proposal
DAS SPS anticipates the award of one (1) Price Agreement from this RFP.  The initial term of the Price Agreement is negotiable, but DAS SPS anticipates that the initial term of the Price Agreement may be from one (1) to five (5) years, with options to renew.
Any purchase under the Price Agreement must be authorized by purchase orders or work orders issued by the Authorized Purchaser in accordance with the ordering procedures described in the Attachment A – Sample Price Agreement. Proposers are advised that there is no guarantee of any specific amount of purchases under this Price Agreement. Notwithstanding the award of a Price Agreement, Agency may conduct separate solicitations or award project-specific contracts or purchase orders for Goods or Services similar to what is described within the RFP using any method allowed by law. 
In addition, DAS SPS anticipates that the implementation of any system(s) will have a ‘Go live’ date to be negotiated in the Work Order Contract (“WOC”) by both parties.
[bookmark: _Toc408482994][bookmark: _Toc515615026][bookmark: _Toc400637144]SCHEDULE
The table below represents a tentative schedule of events.   All times are listed in Pacific Time.  All dates listed are subject to change.  N/A denotes that event is not applicable to this RFP.
	Event
	Date
	Time

	RFP Release to OregonBuys
	July 07, 2026
	2:00 pm PT

	Voluntary Pre-Proposal Conference
	N/A

	Deadline for Questions / Clarification Requests
	July 16, 2026 
	2:00 pm PT

	Answers to Questions/Clarification Requests /Protest posted to OregonBuys
	Estimated within 5 Business Days of deadline for submission of Questions/Clarification Requests

	Deadline for Submission of Solicitation Protest 
	7 calendar days prior to Opening
	2:00 pm PT

	Opening (Proposals Due)
	August 07, 2026
	2:00 pm PT

	Round 1 Evaluation 
	To Be Determined
	

	Competitive Range Announcement
	To Be Determined
	

	Subsequent Round Evaluation, e.g., Presentations, Demonstrations, Revised Price Proposals, and or Interviews
	To Be Determined
	

	Issuance of Notice of Intent to Award (approx.)
	To Be Determined
	

	Award Protest Period Ends
	7 calendar days after posting of Intent to Award


[bookmark: _Toc408482995][bookmark: _Toc515615027]SINGLE POINT OF CONTACT (SPC)
The SPC for this RFP is identified on the Cover Page, along with the SPC’s contact information.  Proposer shall direct all communications related to any provision of the RFP, whether about the technical requirements of the RFP, contractual requirements, the RFP process, or any other provision only to the SPC.
[bookmark: _Toc408482996][bookmark: _Toc515615028]AUTHORITY, OVERVIEW, AND SCOPE 
[bookmark: _Toc408482997][bookmark: _Toc515615029]AUTHORITY AND METHOD
DAS SPS is issuing this RFP pursuant to its authority under OAR 125-246-0170(3)(B).
DAS SPS is using the Competitive Sealed Proposals method, pursuant to ORS 279B.060 and OAR 125-247-0260.  DAS SPS may use a combination of the methods for Competitive Sealed Proposals, including optional procedures: a) Competitive Range; b) Discussions and Revised Proposals; c) Revised Rounds of Negotiations; d) Negotiations; e) Best and Final Offers; and f) Multistep Sealed Proposals.
If DAS SPS determines that additional Price Agreements are required after the initial RFP process is complete, a Special Procurement process will outline an alternative, shortened procurement process to add additional Price Agreements. 
[bookmark: _Toc408482998][bookmark: _Toc515615030]DEFINITION OF TERMS
For the purposes of this RFP, capitalized words will refer to the following definitions.
“Agency Data” means information provided by a Regulatory Licensing Board, Commission or State Agency or Licensee to Contractor during the course of providing the Services, including Personal Information.
[bookmark: _DV_M19][bookmark: _DV_C61][bookmark: _DV_M20][bookmark: _DV_C62]“Agency Intellectual Property” means any intellectual property that is owned by a Regulator Licensing Board, Commission or State Agency, including Agency Data. Agency Intellectual Property includes any derivative works and compilations of any Agency Intellectual Property.
[bookmark: _DV_C63]“Agency Project Manager” means the person representing a Regulator Licensing Board, Commission or State Agency who serves as Contractor’s primary point of contact for their WOC.
“Application” or “Application Services” means the ________ Software and the right to use the Software Contractor owns and maintains and is making available to a Regulator Licensing Board, Commission or State Agency for use through a network connection, like the Internet.
“Applicant” means an individual or facility that has at any time applied for a license or registration by any of the Regulator Licensing Boards, Commissions or State Agencies.
“Authorized Purchaser” means a governmental entity or individual permitted to place orders against an existing state contract or price agreement. 
“Business Security Advisor (BSA)” means an individual within the Enterprise Information Services Section.    
[bookmark: _DV_M21][bookmark: _DV_M22][bookmark: _DV_C65][bookmark: _DV_C66][bookmark: _DV_M23][bookmark: _DV_C67]“Business Days” means Monday through Friday, 8:00 a.m. to 5:00 p.m., Pacific Time, excluding State of Oregon holidays and business closure days. 
[bookmark: _DV_C68]“Calendar Days” means contiguous days.
[bookmark: _DV_M24][bookmark: _DV_M25][bookmark: _DV_M26][bookmark: _DV_C75]“Confidential Information” means information that is not generally known or available to the public and is intended to be kept confidential or private by the owner or holder of the information. This information can be sensitive, valuable, or critical to the success of an individual, organization, or business. 
[bookmark: _DV_M27][bookmark: _DV_M28][bookmark: _DV_C77][bookmark: _DV_C79]“Contractor Intellectual Property” means any intellectual property that is owned by Contractor and contained in or necessary for the use of the Deliverables or Services. Contractor Intellectual Property includes Software owned by Contractor, including but not limited to ________, Documentation, and derivative works and compilations of any Contractor Intellectual Property.  
[bookmark: _DV_M30][bookmark: _DV_C81]“DAS” means the State of Oregon acting through its Department of Administrative Services.
“DAS SPS” means the Department of Administrative Services, State Procurement Services. 
[bookmark: _DV_M31][bookmark: _DV_M32][bookmark: _DV_M33][bookmark: _DV_M34][bookmark: _DV_C94]“Documentation” means all documents, including documents that are Services described in the Statement of Work and which may include any and all operator’s and user’s manuals, training materials, guides, commentary, and other materials for use in conjunction with and for the operation of the Services  provided by Contractor. Documentation includes documents in hard copy or electronic form.
[bookmark: _DV_M35][bookmark: _DV_M36][bookmark: _DV_C96][bookmark: _DV_M37][bookmark: _DV_C97]“Effective Date” means the date specified in the RFP or the date on which this Contract is fully executed and approved according to applicable laws, rules and regulations, whichever is later.
[bookmark: _DV_M39][bookmark: _DV_C98]“Enterprise Information Services (EIS)” means the Enterprise Information Services is responsible for Statewide information technology and cybersecurity standards, and policies on information Security. 
“Go-Live” means the Milestone date identified in a Statement of Work, Change Order, or applicable Accepted Deliverable, on which the Subscription Services will be available for the Regulatory Licensing Board, Commission or State Agency and its users in a Production Environment for the processing of transactions in accordance with Requirements and Service Level Agreements. A Go-Live date may be associated with the initial Implementation of the Service, a specific phase or Enhancement under a Statement of Work, a Change Order, or an Enhancement Order. 
[bookmark: _DV_M40][bookmark: _DV_M41][bookmark: _DV_M43][bookmark: _DV_M44][bookmark: _DV_M45][bookmark: _DV_M46][bookmark: _DV_M47][bookmark: _DV_M48]“Licensee” means an individual or facility that has at any time been issued a license or registration by any of the  Regulatory Licensing Boards, Commissions or State Agencies.
[bookmark: _DV_M49][bookmark: _DV_M50]“OSCIO” means the Office of the State Chief Information Officer.
“Personal Information” is defined as any data that can identify, relate to, or be reasonably linked directly or indirectly to a specific individual or household. 
“SaaS or Software-as-a-Services” means a computer program, routine, or sub-routine including application programs which is licensed on a subscription basis and is centrally hosted by a service provider and made available to a customer and its End Users by means of a secure network connection, typically the Internet. In the majority of instances, a SaaS System utilizes multi-tenancy servers to host and store a subscriber’s data. 
“System” means the SaaS System that a Regulatory Licensing Board, Commission or State Agency desires to procure under this RFP: the software and the right to use the software that the Proposer owns and maintains in its data center and made available to a Regulatory Licensing Board, Commission or State Agency End Users through a network connection, like the Internet. 
General Definitions.
Capitalized terms not specifically defined in this document are defined in OAR 125-246-0110.
For terms used in reference to OregonBuys, the Terminology Crosswalk can be found at TerminologyCorsswalk(BothPhases).pdf (Oregon.gov) 
[bookmark: _Toc515615031]OVERVIEW AND PURPOSE
 Overview, Background and Purpose
The Department of Administrative Services (“DAS”) is the central administrative agency of Oregon State Government. Its mission is to support state government in serving Oregonians. DAS endeavors to establish the benchmark for good government by delivering reliable service, accurate information and creative solutions. DAS strives to lead state agencies in advancing policy and budgetary goals.   
Some of the challenges that have emerged include the following:
1. Oregon State Agencies, Boards and Commissions are using multiple different vendors and software systems to track licensing and enforcement functions. 
2. Many of the systems are legacy systems or manual processes that are increasingly difficult to maintain, lack integration capabilities, are inefficient, and do not adequately support modern security, regulatory and operational needs. 
3. Costs: Each agency has solicited for their own system, negotiating their own terms and conditions which has resulted in costly maintenance fees overtime.   
4. Contracted vendors do not address system problems or change requests in a timely manner.
As demand for digital services, data transparency, and operational efficiency grows, there is a clear need for unified, modernized solutions that can streamline licensing, renewals, compliance tracking, and other core regulatory functions.
The project scope includes the replacement of the existing licensing and compliance system. This Solution should streamline business processes and enhance automation while eliminating the potential risk of data loss, improving reporting capabilities, strengthening data security, and supporting the operational needs of Authorized Purchasers, their applicants, licensees and other users while maintaining a long-term value for the State’s regulatory functions. The proposed solution offered and deployed must:
a. Shift core processing to a modern, commercially available solution (COTS, MOTS, or SaaS) that is fully supported by the software manufacturer, regularly updated, and designed for long-term sustainability.
b. Meet the State of Oregon’s requirements for high‑volume, high‑availability processing while ensuring compliance with all relevant state and federal regulations.
c. Provide a flexible and scalable architecture capable of adapting to ongoing program changes, policy updates, and enhancements without requiring major redevelopment.
d. Significantly simplify and speed up the process of making configuration changes or adjusting business rules—preferably through low‑code or no‑code tools—to rapidly respond to legislative or policy-driven updates.
e. Support the transition to fully electronic services by enabling the end‑to‑end capture, storage, validation, correction, and display of electronic applications and all associated documentation.
f. Provide a robust data and processing framework that enables advanced decision analytics and supports automated or semi‑automated decision‑making within the new system.
g. Improve capabilities for monitoring, managing, and reporting on core program processes, including real‑time performance dashboards and operational insights.
h. Establish consolidated, unified views of applicant and licensee data to enhance customer service, compliance activities, policy analysis, and overall program administration.
i. Leverage internal state data sources as well as authorized third‑party data providers to support real‑time validation, verification, and review processes.
j. Require minimal customization during implementation, relying instead on configuration and out‑of‑the‑box capabilities to reduce complexity and long‑term maintenance risk.
k. Be implemented in a manner that does not disrupt existing services delivered to applicants, State Agencies, or local partners, ensuring continuity throughout the transition.
l. Use a phased implementation approach that allows for controlled rollout, risk mitigation, and incremental adoption across program areas.
m. Demonstrate successful deployment and full operational use in at least three other government jurisdictions offering similar services, proving maturity and reliability.
n. Deliver operational efficiencies through streamlined and modernized business processes that reduce manual effort and speed service delivery.
o. Improve flexibility and configurability in maintaining and updating the application, reducing dependency on vendor or custom code changes.
p. Enable the organization to achieve full operational and maintenance self‑sufficiency by the project’s end, including training, documentation, and knowledge transfer.
The project scope will include:
1. Licenses to use the proposed system, including rights that allow the agency to define, configure, and deploy an unlimited number of license types without requiring additional licensing or customization.
2. Implementation services that include, at a minimum:
a. Comprehensive system design activities that translate business requirements into detailed technical and functional architecture.
b. Configuration, extension (as needed), testing, and full implementation of the system using industry‑standard practices and vendor-recommended methodologies.
c. Development and implementation of interfaces with external agencies, third-party providers, State Agencies, Boards, and Commissions, ensuring secure and reliable data exchange.
d. End-to-end data conversion services, including extraction, cleansing, transformation, validation, and loading of legacy system data into the new system.
e. Break‑fix support throughout the entire project lifecycle to address issues promptly and minimize project disruption.
f. A minimum of six (6) months of post‑implementation support after the final go‑live, subject to the contract’s scope, service levels, and any approved extensions.
g. Productive and efficient use of agency staff throughout the project for knowledge sharing, validation, and decision-making, without requiring them to be responsible for deliverables.
h. A complete gap analysis comparing agency requirements to the proposed solution’s out‑of‑the‑box functionality, with documentation of needed configuration, extensions, or process changes.
i. Support for stakeholder communications, user education, and comprehensive training to facilitate adoption and effective use of the new system.
j. Thorough knowledge transfer to business and technical staff to support ongoing operations, administrative functions, and future configuration changes.
k. Comprehensive testing, including unit, system, integration, user acceptance, performance, and security testing.
l. Full planning and execution of cutover to production, including mock cutovers, validation, and contingency planning.
m. Stabilization, optimization, and transition to steady‑state support and maintenance for the proposed solution, including performance tuning, issue resolution, and operational readiness activities.
n. All necessary personnel, ongoing maintenance services, and any additional applicable services required to fully support the proposed solution and its implementation over the duration of the contract.
3. Business Outcomes 
i. Improved Efficiency and Accuracy
a. Licensing boards are seeking modern systems that:
b. Automate application intake, review, and renewal processes
c. Reduce manual data entry and eliminate duplicate records
d. Support both individual and facility licensing
e. Enable configurable workflows tailored to each board’s unique rules
f. Outcome: Faster processing times, fewer errors, and improved applicant satisfaction.
Outcome: Faster processing times, fewer errors, and improved applicant satisfaction.

ii. Enhanced Public Access and Transparency
Boards are expected to:
a. Publish licensing data and disciplinary actions through public-facing portals
b. Comply with Oregon’s Transparency Portal requirements
c. Provide mobile-friendly, ADA‑compliant search tools that meet WCAG 2.0 standards, ensuring accessibility for users with visual, auditory, physical, speech, cognitive, or learning disabilities
Outcome: Increased public trust and easier access to professional credentialing information.

iii. Integrated Data and Reporting Capabilities
Licensing systems must:
a. Offer real-time dashboards and ad hoc reporting tools
b. Integrate seamlessly with state systems
c. Provide cross-board analytics to support workforce planning and equity initiatives
Outcome: Better-informed policy decisions and more efficient reporting to the legislature and oversight bodies.

iv. Security, Compliance, and Audit Readiness
Boards require systems that include:
a. Role-based access controls and comprehensive audit trails
b. Compliance with state cybersecurity and data protection standards
c. Secure handling of sensitive personal and financial information
Outcome: Reduced risk of data breaches and improved audit performance.

v. Sustainable Vendor Partnerships
Recent experiences have highlighted the importance of:
a. Clear, enforceable service level agreements (SLAs)
b. Strong vendor accountability for meeting contract deliverables
c. Flexibility to adapt to evolving board, commission, and agency needs without excessive change orders
Outcome: Long-term system sustainability and cost savings through reduced system redundancy and the use of state Price Agreements.
SOLUTION REQUIREMENT DESCRIPTION AND SCOPE OF SERVICES
The scope of this RFP is to establish one or more Price Agreement Contracts with qualified vendor(s) to provide a comprehensive software solution and associated services to support the operations of Authorized Purchaser functions. The Solution must meet the current and future business needs of the Authorized Purchasers and must include, at minimum, the following capabilities and service components:
a. Solution Implementation Services – Comprehensive implementation support, including planning, configuration, testing, deployment, and go‑live readiness.
b. Software, Licensing, and Compliance – All necessary software components, required licenses, and compliance with applicable standards and regulations.
c. Managed Hosting Services – Secure, reliable, vendor‑managed hosting that meets performance, availability, and scalability requirements.
d. Ongoing Maintenance and Support – Continuous system support, updates, monitoring, and issue resolution.
e. Associated Professional Services – Additional services necessary to support successful implementation and ongoing system optimization.
f. Application Processing – Capabilities to intake applications, conduct eligibility and credential reviews, issue licenses or registrations, and manage application submissions.
g. License Management – Maintain licensee information, manage license status changes, track relationships, issue renewals or revisions, conduct audits, and maintain historical records.
h. Education Management – Track education requirements, continuing education records, and related compliance activities.
i. Financial Management – Manage customer account balances, process payments, support reconciliation, handle exceptions, track financial events, and manage bonds.
j. Online Portal – Provide online self-service features for account management, communication, and information publishing through a secure and user-friendly portal.
k. General Operations – Manage communications, documents, staff workload, performance, and provide data analytics and operational reporting.
l. System Administration – Configure and manage workflows, business rules, and system settings.
m. Compliance and Enforcement – Intake and review complaints, track and document investigations, issue violations, track compliance, report disciplinary actions, support legal proceedings, and manage examinations.
n. Application Security – Include auditing, authentication, configuration controls, error handling, general security standards, and role‑based access control (RBAC).
o. Testing – Support all testing activities, including general system testing and user acceptance testing.
p. User Training – Provide comprehensive user training to ensure effective adoption and system competency.
q. Inspections – Assign and conduct inspections, document findings, and track outcomes.
r. Reporting – Deliver all Minimum Viable Product (MVP) reporting requirements and enable ongoing reporting capabilities.
s. Data Backup and Recovery – Provide robust data backup, restoration, and disaster recovery processes.
The Contractor is expected to deliver a comprehensive and future-ready solution that supports the evolving needs of Authorized Purchasers. 
Solution Requirements
The system shall provide the following high-level software functionality (including, but not limited to, the items below). A comprehensive list of detailed requirements is attached as Solution Requirements (Attachment H). Additionally, Authorized Purchasers utilizing this Price Agreement may have unique needs and reserve the right to add supplemental requirements as necessary.  
a. Provide ability to manage all licensing records for Authorized Purchasers. 
b. Provide an online self-service web portal that enables licensees to apply for initial licensure, make changes to their license, view and complete outstanding licensure requirements, and maintain accurate contact information records. 
c. Provide a web portal enabling licensees to renew their license and complete payment for their renewal online. 
d. Provide ability to track the business structure and relationships among licenses, licensees, accounts, and other entities.
e. Provide ability for electronic signature, attestation, or affirmation capability for license applications and renewals.
f. Provide document management capabilities for storage and management of uploaded documents.
g. Provide a license and enforcement case management/workflow component that provides a complete life cycle of a licensee record. This includes applications, queue management, case assignments, case tracking, and compliance information.
h. Provide ability for licensees or applicants to create and maintain an online account.
i. Provide ability to track multiple types of complaints, violations, investigations, and disciplinary processes, and Authorized Purchaser activities associated with legal actions for licensees.
j. Provide ability to configure automatic reminders and notifications from system to applicants and licensees, etc.
k. Provide a secure ability for communication between applicants, licensees, and those involved in complaints, investigations, or disciplinary processes and Authorized Purchaser staff (e.g. request actions) and track responses/completion of actions.
l. Provide ability to invoice licensees for civil penalties and other routine payments, including the ability to issue past due notifications.
m. Provide a delivery method for confidential Authorized Purchaser communications and materials. 
n. Provide ability to invoice licensees for routine payments, and past due interest charges.
o. Provide ability to create, store, and generate templates, including but not limited to letters, invoices, civil penalties, final orders, subpoenas, etc.
p. Provide reporting structure which supports basic system provided canned reports.
q. Provide ability to create custom reports, including but not limited to licenses, inspections, violation audits, and financial reports.
r. Provide ability for board or commission staff to create ad hoc reports and the ability for reports to be scheduled to automatically send on an assigned schedule.
s. Provide ability to track and audit licensee continuing education requirements.
t. Provide ability to track facility inspections and audits and view history of both.
u. Provide a public web-based solution that allows constituents to search for licensee information and submit confidential complaints.
v. Provide robust, secure API interface capability for data sharing with multiple entities and interfaces which may also include data download, upload files in standard formats (such as JSON, CSV, and SML internal format).
w. Shall be compliant with the Information Security Standards established by Oregon Department of Administrative Services as required by the State.
x. Provide Staff work bench to track and manage data and maintain an audit history of any changes to an applicant or licensee record. Create on-screen reports that are downloadable to Excel.
y. Provide Third party integration to add CE or other records to an applicant/licensee record or payment processing results.
z. Provide Data migration from existing systems, ensuring data validity and accuracy.
aa. Provide a ticketing system to track any client requested changes and contractor response times.
ab. Provide the ability for a Built-in messaging/email system to track communications between agency and applicant/licensee/complainant/respondent.
ac. Provide the ability for a Generate automated licensing and compliance related messages.
ad. Provide the ability to maintain a complete audit record of user/system actives and communications.
ae. Provide government cloud hosting in the USA.
af. Provide escrow account containing the system programming code in the event of insolvency.
Scope of Services
The State anticipates the following services will be provided as part of the Services delivered under the Contract. 
System Design and Planning 
Proposer shall provide consultation services to assist in analysis of Agency(s) use cases/scenarios, recommend best practices for system configuration, setup, interface and integrations with other systems and assist in completing the System Security Plan that is required by the Department of Administrative Services, Cyber Security Services division.  
Project Management and Business Analysis
The Proposer will provide business analysis and project management services to assist in the completion of all related tasks and deliverables for the implementation of the software solution, producing required project artifacts and status reporting. 

Proposers Project Manager is to provide weekly status reports including, but not limited to, work completed, work underway, upcoming planned work, scheduled changes, risks, and delays.

Within fifteen (15) business days after effective date of Work Order Contract (“WOC”), the Proposer shall provide a Project Communication Plan to Agency detailing how communication will be handled on the project and shall include, but not be limited to, roles and responsibilities, project status, and weekly meetings.
Implementation
Proposer shall provide a detailed Implementation Services Plan, and timelines, that outlines how the Agency outcomes, and System Functionality, and Technical/Security Requirements will be met based on the expected “Go-Live” requirements. 
Proposer’s Implementation Plan must include services required to establish data information exchange with the software solution and, other processers (e.g. payment processer). 
Proposers shall provide consultation services to assist in analysis and recommendations or best practices in implementing the software solution. 
Configuration
Proposer shall provide an out-of-box built-in configurable workflow tools, templates, and/or best practices provided directly by the vendor.
Configure based on the Requirements.
Graphical representation of the conversion/migration, testing, and implementation processes (testing plan) defect levels in testing.
Data Management (Access / Storage /Retrieval)
Proposer shall have technology to organize, access, store, retrieve, and manage data efficiently. Proposer will have secure redundant backup data storage and retention. Proposer will also warranty data security and backup. 
Data Conversion and Migration
The Proposer shall collaborate with Authorized Purchaser to assess the current data landscape and provide recommendations for an effective conversion and migration strategy when importing existing Agency data. 
Reporting
Proposer shall provide a list of reports provided as a part of their out-of-box reporting.
Proposer shall describe their ability to offer Authorized Purchaser training and the ability to create new Agency specific reports in the system.
Proposer shall provide support, assistance, and guidance to Agency to complete the configuration / set-up of ad-hoc reports in addition to any out-of-the-box. 
Proposer shall have an easy-to-use reporting tool for users to pull information needed for decision making. 
User Acceptance Testing
Proposer shall provide recommendations on conducting user acceptance testing, including an initial Test Plan, in its proposal. At a minimum, the recommended Test Plan shall clearly describe a preferred strategy for performing configuration testing and testing of out-of-the-box and all Agency specific configuration.  
Training prior to User Acceptance Training to enable Authorized Purchaser  to adequately test configuration in a testing and development environment prior to implementation. 
Training and Documentation
 Proposer shall provide a detailed explanation of any Training plan for system Administrator and End User functions necessary to perform their duties. 
Proposer shall describe any proposed administrative training on product     navigation, available reports, as well as creating ad-hoc reports. 
Proposer shall provide all technical, operational, and administrative knowledge transfers required for Authorized Purchaser to successfully conduct activities related to the deployment of the system. 
Proposer shall provide all training resources available to the Authorized Purchaser such as but not limited to training documentation, user manuals, Computer Based Training (“CBT”) resources, or support contacts. 
Training prior to User Acceptance Training to enable agency to adequately test configuration. 
Ongoing training after implementation for administrative users and administrators of the solution. 
Requirement Analysis and Traceability
Proposer shall reconcile the Solution via the creation and configuration of a Requirements Traceability Matrix (“RTM”). The successful proposer maintains the RTM throughout the phases of the project.
Prior to final acceptance, proposer shall reconcile all requirements against the delivered, test Solution to ensure Proposer has clearly and transparently met each requirement. 
Ongoing Services; Maintenance and Repair; Customer Services/Help Desk 
1. Proposer shall provide all ongoing Software maintenance and support.
2. Proposer shall release levels, patches and updates within a reasonable time frame. 
3. Proposer shall warranty support for all software.
Proposer shall provide detailed software release documentation, including all new capabilities being delivered, with the new Licensing software releases and updates. The Proposer shall provide detailed updates and documentation for all documented known issues with the new software releases and updates.
Performance Standards and Service Level Agreements (SLA’s) 
The proposer must submit SLAs for review by the State of Oregon. The SLAs must align with the scope of work outlined in the RFP and ensure they meet all required performance expectations.
Each price agreement resulting from this RFP will set the times they want the system available to internal staff and how downtimes will be scheduled. 
Escalation Plan
Proposer shall provide an escalation plan that includes at minimum: procedures to be used during the implementation of the project if resolution is required to a conflict arising during the duration of the Contract.
Call prioritization guidelines should include: key personal names, titles, and contact information (e.g. email addresses, and phone numbers) in this plan.
Disaster Recovery Plan
Recovery Time Objective (“RTO”): Maximum elapsed time between the Agency’s declaration of a disaster and when the Agency’s functionality is restored and made available for use by the Boards and Commissions. Proposer shall meet Agency’s RTO of 2 hours.
Recovery Point Objective (“RPO”): Maximum elapsed time of Agency data loss resulting from a disaster declaration event. Proposal shall meet Agency RPO of 15 minutes.
Proposer will ensure all Agency disaster recovery hosted servers will remain accessible to Agency at the Proposer disaster recovery hosting site(s) during the duration of the Agency disaster event.
Business Continuity Plan
Proposer shall support Agency with business continuity including, but not limited to, continuity strategies, internal and external communications, training. and coordination with interested parties, all as requested or directed by Agency. The Proposer shall support any business continuity drills Agency may conduct.
[bookmark: _Toc427855121][bookmark: _Toc430783799][bookmark: _Toc427913785][bookmark: _Toc427855122][bookmark: _Toc430783800][bookmark: _Toc427913786][bookmark: _Toc430783795][bookmark: _Toc427913781][bookmark: _Toc427855118][bookmark: _Toc430783796][bookmark: _Toc430783797][bookmark: _Toc427913783][bookmark: _Toc408483001][bookmark: _Toc515615033]PROCUREMENT REQUIREMENTS AND EVALUATION
[bookmark: _Toc408483003][bookmark: _Toc515615035]MINIMUM SUBMISSION REQUIREMENTS
Round 1 Proposal Submissions
To be considered for evaluation, Proposal must contain each of the following elements (further detailed in Proposal Requirements section below):
· Proposer Information and Certification Sheet (Attachment C)
· Executive Summary
· Proposer’s Organization Profile 
· Experience and Capabilities
· Key Persons, Organizational Chart, Subcontractors
· Scope of Services
· Security Requirements 
· Price Proposal (Attachment E)
· Reference Check Form (Attachment D)
· Project Samples
· Value Added Services (Listed in Section 3.2.13)
· Solution Requirements (Attachment H)
· Service Level Agreement (submit a copy)
· Statewide Security Standards (Attachment J)
· Underlying Agreements
· Affidavit of Trade Secret (Attachment B) – submit 1 copy only 
· COBID Certification / Outreach Plan (Attachment F) - submit 1 copy only
· Responsibility Inquiry (Attachment G) - submit 1 copy only
The Contractor’s Technical Proposal must demonstrate the ability to fully deliver the Scope of Work and meet all requirements outlined in Section 2.4. At a minimum, the proposed Solution and services must include:
· System design, architecture development, and planning
· Comprehensive project management throughout the implementation lifecycle
· Full system implementation services
· Configuration of system components, workflows, and business rules
· Data management capabilities, including secure access, storage, and retrieval
· Data conversion and migration from legacy systems
· Reporting functionality supporting operational, compliance, and analytical needs
· User Acceptance Testing (UAT) support and facilitation
· Training and complete documentation for users and administrators
· Ongoing services, including maintenance, repair, customer service, and help desk support
· Defined performance standards and adherence to SLAs
· A clear and effective escalation plan
· A complete disaster recovery and business continuity plan
· Comprehensive security measures aligned with state standards
Proposal Page Limits
Proposal is limited to 500 pages.  Any pages exceeding this limit will not be provided to the evaluation committee or considered in the evaluation.  The following items do not count toward the page limit:
· Proposer Information and Certification Sheet (Attachment C)
· Reference Check Form (Attachment D)
· Price Proposal (Attachment E)
· COBID Certification / Outreach Plan (Attachment F)
· Responsibility Inquiry (Attachment G)
· Work Project samples should consist of no more than ten (10) pages.  
Proposal Format and Quantity
Proposal should follow the format and reference the sections listed in the Round 1 Proposal Requirements section.  Responses to each section and subsection should be well organized and labeled to indicate the item being addressed.  
Proposer shall submit one (1) copy of its Proposal and all required submission procedures outlined in this RFP, Proposal Delivery Options: Acceptable electronic formats include the following: Adobe Acrobat (.pdf), Microsoft Word (.doc or .docx) or Microsoft Excel (.xls or .xlsx).  Proposer’s Authorized Representative must sign documentation as directed, e.g., RFP Proposer Information and Certification Sheet (Attachment C) 
The completed Price Proposal (Attachment E) must be submitted as a separate/stand-alone electronic response file. Attached files cannot be encrypted or otherwise require third-party encryption software.
If  Proposer believes any of its Proposal is exempt from discloser under Oregon Public Records Law (ORS 192.311 through 192.478), Proposer shall Complete and submit the Disclosure Exemption Affidavit (Attachment B). Proposer shall also mark as “Confidential” in OregonBuys all attachments to its Proposal that Proposer believes are exempt from disclosure and provide a fully redacted version of its Proposal, clearly identified as the redacted version. Note that the final price amount is not exempt from public disclosure. 
Authorized Representative
Failure of the authorized representative to sign the Proposal may subject the Proposal to rejection by DAS SPS.
[bookmark: _Toc491852012][bookmark: _Toc515615036]ROUND 1 PROPOSAL REQUIREMENTS
Proposal must address each of the items listed in this section and all other requirements set forth in this RFP.  Proposer shall describe the Goods to be provided or the Services to be performed or both.  A Proposal that merely offers to provide the goods or services as stated in this RFP may be considered non-Responsive to this RFP and will not be considered further.
Proposal should not include extensive art work, unusual printing or other materials not essential to the utility and clarity of the Proposal.  Do not include marketing or advertising material in the Proposal.  Proposal should be straightforward and address the requests of the RFP.  Proposal containing excess marketing or advertising material may receive a lower evaluation score if specific information is difficult to locate.
Proposer Information and Certification Sheet (Mandatory, Pass/Fail)
Proposer shall complete and submit Attachment C (Proposer Information and Certification Sheet).
Failure to demonstrate compliance with Oregon Tax Laws and sign the Proposer Information and Certification Sheet (Attachment C) may result in a finding of non-Responsibility.
Executive Summary (Mandatory, Scored)
Briefly describe how the proposed solution addresses the high-level requirements listed in this RFP.  These requirements form the basis for a comprehensive yet succinct Executive Summary that summarizes the proposed solution, its distinctive features, and how it will fulfill the State’s requirements. 
In addition, summarize:  
1. The significant factors of Proposer’s management and technical approach.
2. Where comparable software projects and implementation services have been provided by the Proposer.
3. The project management methodology Proposer will use to reduce risk and maximize the potential success of the Integrated Solution implementation, deployment, and operation.
4. Uniquely compelling features/functionalities offered in the proposed integrated Solution.
5. If Proposer is planning to propose a subcontracting relationship to meet all Requirements, please describe the unique value of each relationship to this RFP.
Proposer’s Organization Profile (Mandatory, Scored)
Proposer must provide a detailed description of the Proposer’s organization and history and provide a demonstration of how its experience and capabilities are relevant to the successful completion of projects similar in size, scope or purpose of the project.  The Profile must include at a minimum:
4. Ownership. If incorporated, the state in which the organization is incorporated and the date of the incorporation;
5. Location of the organization’s offices (headquarters and branches);
6. Number of employees located in the Pacific Northwest, nationally, and internationally;
7. Established business relationships with proposed subcontractors (e.g., data conversion contractor); and
8. Organization’s client base. 
Experience and Capabilities (Mandatory, Scored)
Proposer must demonstrate that Contractor has requisite experience and capability to provide configuration, implementation and integration of a database system to manage licensing functions. Contractor must have at least one (1) system successfully implemented in the past three (3) years of similar scope, complexity, and size which are currently operational (each a “Qualifying Engagement”). 
Key Persons, Organizational Chart and Subcontractors (Mandatory, Scored)
Key Persons.  Specify key persons or staffing plan to be assigned to the Services and include a current resume (not to exceed two (2) pages each) for each individual that demonstrates qualifications and experience for the Services proposed. 
Key Person(s) Requirements and Preferences are:
1. Project Management Institute’s Project Management Professional (“PMP”) Certification is required for project management.
2. Strong project management, business analysis, budgeting, financial analysis experience and knowledge are required.
3. Recent experience, in last three (3) years, and knowledge serving as key advisor and partner with business and IT executives in project management strategy and approaches with similarly scoped projects is required including experience in the following: 
· Reviewing, making recommendations, and drafting procedures to implement best practices, mature project management practices, and meet requirements. 
· Demonstrate Contractor has internal quality control practices for its Key Person(s) to use when reviewing, editing, and providing feedback on projects and project artifacts is required.
· Recent experience, in last three (3) years, developing, performing, and facilitating system testing activities is required.  
· Strong quality control experience and knowledge required.
· Demonstrated experience, within the last three (3) years, in business analysis for complex information technology projects is required.
· Demonstrated experience, in the last three (3) years, in data conversion/migration, and system integration is required.
·  Experience in Business Analysis Body of Knowledge, version 3 (“BABOK”) guidelines is preferred.
· Bachelor’s degree or higher in computer science, public administration, business management or another relevant field is preferred.
· Strong understanding of public sector environment is preferred. 
Organizational Chart.  Provide an organizational chart identifying the staffing that will provide the Services required by this RFP, illustrating the lines of authority as appropriate.  
Subcontractors. If Proposer intends to work with subcontractor(s), Proposer shall include a statement detailing any subcontracting firms or individual subcontractors that may be engaged as part of the Proposal to this RFP, with those entities and the Services they will provide clearly identified.  
Due to the nature of services, Key Person(s) may need to be available to periodically work on-site as agreed upon between all parties.  Work site(s) will be designated by Authorized Purchaser in subsequent ordering instruments. All headquarters/offices are located in Oregon. Key personnel will submit to all security checks requested by Authorized Purchaser, which may include any combination of fingerprinting, Oregon Law Enforcement Data Systems (“LEDS”) and Federal Bureau of Investigation Criminal Justice Information Services (“FBI CJIS”) background checks and comply with the State of Oregon security standards.  
Proposed Statement of Work (Mandatory, Scored)
Provide a description of the proposed approach for providing the Scope of Services described in RFP Section 2.4, including a comprehensive description of the proposed implementation methodology for the Project. The description should include how the Proposer has developed this methodology to incorporate lessons learned from experiences, as well as to meet the needs described in the RFP. 
In addition, please provide responses for the information requested below.
1. Based on information provided in this RFP and experience in working with other States, what is the Proposer’s perspective on the most significant risks to these types of projects, and how does the Proposer plan to mitigate these risks? 
2. Are there any times during the Project when the Proposer’s Project Team must be on-site at Agency during implementation? Would staff be on-site for full or partial weeks? Describe how the Proposer arrived at these on-site recommendations and why those recommendations will provide an environment for Project success. 
3. Please include Proposer’s plan for working remotely with the Agency Project Team if on-site work is not required by Agency. What has Proposer done to ensure Project success when working remotely with its clients?
4. Describe any additional assumptions made in the Proposal not already identified in detail. These should include any assumptions related to the current Agency technical environment, staffing, project management approach, and Agency resources available during implementation and support phases.
5. Requirements Matrix Fit/Gap Analysis. This document is a critical part of the Project Proposal and complementary to the Project Scope of Services and Deliverables.  The Requirements Matrix-Fit/Gap Analysis provides a detailed examination by the Authorized Purchaser of the solutions’ s mandatory and desired functional requirements.  
Security Requirements and Narrative (Mandatory; Pass, Pass with Conditions, Fail)
The Proposer understands and affirms that they have read and understand the goals, objectives, and all security requirements outlined in the RFP and in Attachment J. The Proposer further confirms that they are capable of handling and protecting Agency Data classified as Level 3 Information under the State of Oregon Information Asset Classification Policy. The Proposer also acknowledges that the specific data protection requirements may vary for each Authorized Purchaser and agrees to comply with all applicable standards as defined in the policy available at:
https://www.oregon.gov/das/Policies/107-004-050.pdf. 
	The Statewide Security Standards Spreadsheet (Attachment J) will need to be submitted with the Round 1 Submittals. Proposal must contain a statement pertaining to security checks and non-disclosure    agreement as described below. This statement is not scored. The statement must demonstrate Proposer's agreement that if awarded a Contract:
1. The successful Proposer‘s Solution must meet all hosting and security requirements in the Sample Price Agreement , which include:  
a. Compliance with Oregon’s Statewide Information Security Plan and Oregon’s Statewide Information Technology Control Standards, found online at: Enterprise Information Services : Guidance for State Agencies : Cyber Security Services : State of Oregon. 
2. Security controls that meet or exceed National Institute of Standards and Technology (NIST) Special Publication 800-53r5 (revision 5 or more recent version) [“Moderate” / “High”] controls. This is equivalent to GovRAMP Impact Level ([Moderate/High]).
3. Proposer and Proposer's staff monitoring the systems who will have access to State systems, facilities, and confidential information will submit to all security checks requested by Agency, which may include any combination of fingerprinting, Oregon Law Enforcement Data Systems (“LEDS”) and Federal Bureau of Investigation Criminal Justice Information Services (“FBI CJIS”) background checks, and comply with the following State of Oregon security standards:

· [bookmark: _Hlk208416918]Oregon’s Statewide Information Security Standards, found online at: https://www.oregon.gov/eis/cyber-security-services/Pages/guidance-for-state-agencies.aspx including security controls that meet or exceed “Moderate” security controls in the National Institute of Standards and Technology (NIST) Special Publication (SP) 800-53r5

· Oregon’s Statewide Information Security Plan, found online at: https://www.oregon.gov/eis/cyber-security-services/Documents/eis-css-system-security-plan.doc

· Statewide Cloud Computing policy online at:
http://www.oregon.gov/das/policies/107-004-150.pdf

· Offshore Hosting policy online at:
http://www.oregon.gov

· WCAG 2.0 Level A policy online at:
http://www.oregon.gov


4. Proposer shall sign a non-disclosure agreement for any and all information received or processed on its equipment from the State of Oregon.

5. Proposer shall protect at all times State of Oregon sensitive material. 

6. The Proposer may provide one of the following to demonstrate compliance with Oregon’s Information Technology Control Standards:

	NIST 800-53r5 control families

	

	Control Family
	Required Topics

	AC
	Access Control
	Account Management, Least Privilege

	AT
	Awareness and Training
	Cybersecurity training

	AU
	Audit and Accountability
	Logging and Auditing

	CA
	Security Assessment and Authorization
	Penetration tests, Security assessments

	CM
	Configuration Management
	

	CP
	Contingency Planning
	DR/BCP

	IA
	Identification and Authentication
	General Authentication (MFA, modern auth)

	IR
	Incident Response
	Incident response plans and procedures

	MA
	Maintenance
	Patching

	MP
	Media Protection
	

	PE
	Physical and Environmental Protection
	

	PL
	Planning
	

	PM
	Program Management
	Governance (Security Program, Plan of Action and Milestones, Solution Inventory)

	PS
	Personnel Security
	Background Checks

	PT
	PII Processing and Transparency
	

	RA
	Risk Assessment
	Vulnerability Management, General Risk Management

	SA
	Solution and Services Acquisition
	Secure Development

	SC
	Solution and Communications Protection
	

	SI
	Solution and Information Integrity
	Remediation, Solution Monitoring, Malicious Code Protection

	SR
	Supply Chain Risk Management
	




a. Proof of current GovRAMP Authorized status (Ready, Provisionally Authorized, or Authorized) in the form of an official GovRAMP authorization letter; or
b. Documentation of a valid GovRAMP Security Snapshot Score.
c. Provide a SOC 2 Type 2 report issued under an independent SSAE‑18 audit, including all necessary bridge or gap letters together an internal security controls assessment demonstrating compliance with the State of Oregon Vendor Security Controls, based on the current revision of NIST 800‑53 controls for a Moderate system (see Security Attachment J).
d. Provide a third‑party risk assessment of the Proposer’s system, conducted within the last year, against NIST SP 500-83.

7. If the Proposer cannot provide the required SOC 1 and/or SOC 2 report and any necessary bridge or gap letter—or another appropriate third‑party risk assessment as determined acceptable by the State of Oregon—the Proposer must complete an internal security controls assessment demonstrating compliance with the State of Oregon Vendor Security Controls, based on the current revision of NIST 800‑53 Moderate controls. The Proposer must submit a Security Assessment Report (SAR) and attestation of compliance. This requirement does not remove the Proposer’s obligation to provide SOC 1 and/or SOC 2 reports once available (see Security Attachment J).

8. The Proposer must also provide a Plan of Action and Milestones (POA&M) addressing any deficiencies identified during the State of Oregon’s risk assessment, review of SOC reports, third‑party assessments, or internal security assessments. The POA&M must identify deficient controls, describe residual risks, and outline planned remediation activities. The Proposer must provide the State of Oregon with monthly updates on remediation progress.

	Identified Deficiency
	Residual Risk
	Detailed Remediation
Plan with Timeline
	Expected
Completion Date

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



Price Proposal (Mandatory, Scored)
Proposer shall complete and submit the Price Proposal (Attachment E). Do not add columns or modify the spreadsheet. 
The Price Proposal will be scored in Round 1. 
References Checks (Mandatory, Not Scored)
Provide three (3) references from current or former client firms for similar implementation projects performed for any clients within the last five (5) years.  References must be able to verify the quality of previous, related Work.
DAS SPS may check to determine if references provided support Proposer’s ability to comply with the requirements of this RFP.  DAS SPS may use references to obtain additional information, or verify any information needed.  Agency may contact any reference (submitted or not) to verify Proposer’s qualifications.
Proposer shall send the Reference Check Form (Attachment D) to its references.  Reference forms must be completed by the reference and attached in OregonBuys when submitting Proposal.  Reference forms must be received prior to bid Opening.  Reference forms not received before Opening will not be scored.
Project Samples (Mandatory, Not Scored)
Supplementary materials the Proposer may submit if they reasonably believe such samples can better convey how Proposer successfully completed past projects in innovative or creative ways. However, such Work Samples must be relevant to this RFP and are limited to three samples. If the Proposal includes more than three samples, only the first three will be considered.
Solution Requirements (Mandatory, Scored)
Proposer shall complete the Solution Requirements (Attachment H) and submit it with the Proposal.
Value Added Services or Features (Not Mandatory, Not scored in Round 1, considered in Round 2)
If Proposer is proposing any value-added services or features, Proposer shall include a statement describing these services or features.  Proposer selected in Round 2 may be asked to submit additional price information for additional value-added services. 
Underlying Agreements (Not Scored)
Proposer will submit any additional documents required for this project (e.g., End User License Agreement (“EULA”), Maintenance Agreement, etc.)
Disclosure Exemption Affidavit (Mandatory, Pass/Fail)
Proposer shall complete and submit the Disclosure Exemption Certification (Attachment B) as part of the Proposal.  SUBMISSION IS REQUIRED EVEN IF PROPOSER IS NOT IDENTIFYING CONFIDENTIAL OR PROPRIETARY INFORMATION AND DATA FOR NONDISCLOSURE.  If Proposer is identifying items for nondisclosure, Proposer must identify the item or portion of the Proposal that is exempt from disclosure and the basis for the exemption.  Proposer must provide an appropriately redacted single electronic copy of the complete, original Proposal submission (see section 3.1.2).
COBID Certified Disadvantaged Business / Outreach Plan (Mandatory, Pass/Fail)
Proposer shall complete and submit Certified Disadvantaged Business Outreach Plan (Attachment F).
Responsibility Inquiry (Mandatory, Pass/Fail)
Proposer shall complete and submit the Responsibility Inquiry (Attachment G).
[bookmark: _Toc491852013][bookmark: _Toc515615037]ROUND 1 SOLICITATION PROCESS
[bookmark: _Toc515615038]Public Notice
The RFP, including all Addenda and attachments, is published in OregonBuys at https://oregonbuys.gov/. RFP documents will not be mailed to prospective Proposers.
DAS SPS shall advertise all Addenda on OregonBuys.  Prospective Proposer is solely responsible for checking OregonBuys to determine whether or not any Amendments have been issued. Amendments are incorporated into the RFP by this reference.
[bookmark: _Toc515615039]Pre-Proposal Conference
DAS SPS will not be conducting a Pre-Proposal conference. 
[bookmark: _Toc515615040]RFP Questions / Requests for Clarification
All inquiries, whether relating to the RFP process, administration, deadline or method of award, or to the intent or technical aspects of the RFP must:
Be delivered to the SPC electronically via email
Reference the RFP number
Identify Proposer’s name and contact information
Refer to the specific area of the RFP being questioned (i.e. page, section and paragraph number); and
Be received by the due date and time for Questions/Requests for Clarification identified in the Schedule
[bookmark: _Toc491852017][bookmark: _Toc515615041]SOLICITATION PROTESTS
Protests to RFP
Prospective Proposer may submit a Written protest of anything contained in this RFP, including but not limited to, the RFP process, Specifications, Scope of Work, and the proposed Contract.  This is prospective Proposer’s only opportunity to protest the provisions of the RFP, except for protests of an Addenda or the terms and conditions of the proposed Contract, as provided below. DAS SPS will respond timely to all protests submitted by the due date and time listed in the Schedule. Protest that are not received timely or do not include the required information may not be considered.
Protests to Amendment(s) 
Prospective Proposer may submit a Written protest of anything contained in the respective Amendment. Unless the Amendment imposes a different protest date/time, protests to an Amendment, if issued, must be submitted by 5:00 p.m. Pacific Time on the second Business Day following the issuance of the Amendment, or they will not be considered. Protests of matters not added or modified by the Amendment will not be considered. 
All Protests must:
All Protest to the RFP or to Amendment, if any, must be delivered to the SPC via email or hard copy, must be sent by an authorized representative, must be received by the due date and time identified in the Schedule of the RFP or set forth in the respective Amendment and must:
· Be delivered  to the SPC electronically via email or hard copy
· Reference the OregonBuys RFP number
· Identify prospective Proposer’s name and contact information
· Be sent by an authorized representative
· State the reason for the protest, including:
the grounds that demonstrate how the Procurement Process is contrary to law, Unnecessarily Restrictive, legally flawed, or improperly specifies a brand name; and
evidence or documentation that supports the grounds on which the protest is based
· State the proposed changes to the RFP provisions or other relief sought
· Protests to the RFP must be received by the due date and time identified in the Schedule
· Protests to Addenda must be received by the due date identified in the respective Addendum
Protest Response
DAS SPS will respond timely to all protests submitted by the due date and time listed in the Schedule.  Protests that are not received timely or do not include the required information may not be considered.
[bookmark: _Toc491852018][bookmark: _Toc515615042]PROPOSAL DELIVERY OPTIONS
[bookmark: _Hlk208417928][bookmark: _Hlk208417998]Proposer is solely responsible for ensuring its Proposal is received by the SPC in accordance with the RFP requirements before Opening (Proposals Due) date and time outlined in Section 1.2. DAS SPS is not responsible for any delays in mail or by common carriers or by transmission errors or delays, or for any mis-delivery for any reason.  Proposer is responsible for making sure all documents are uploaded to OregonBuys prior to the Opening (Proposal Due) date and time. 
A Proposal submitted by any means not authorized below will be rejected.
OregonBuys Electronic Submission or Other Electronic Media
Proposal submission must be submitted electronically either through OregonBuys at: https://OregonBuys.gov/ or through other electronic media  as described below. Electronic submission via OregonBuys is preferred. Detailed instructions on how to submit a Proposal can be found at: OregonBuys Vendor Formal Solicitation Response.pdf. 
Proposer may also choose alternative means of electronic submission via a secure USB drive delivered to the SPC by mail, parcel carrier, in person; or via digital files attached to an electronic mail submission to the email address of the SPC. In the case of submission via secured USB drive or hard copy delivered to the SPC by mail, parcel carrier, or in person, such submission must be clearly labeled and sealed in an envelope, package, or box as appropriate to the device. The outside of the sealed submission must clearly identify Proposer’s name and the RFP number. It must be sent to the attention of the SPC and the address listed on the Cover Page. 
Note that Proposer shall advise the SPC of any such submission by “Other” electronic media prior to the Opening (“Proposals Due”) Date and the delivery must be directly coordinated with the SPC in advance of such submission. 
[bookmark: _Toc491852019][bookmark: _Toc515615043]PROPOSAL MODIFICATION OR WITHDRAWAL
If a Proposer wishes to withdraw a submitted Proposal, it must submit its modification in one of the authorized methods listed in the Proposal Delivery Options section. To be effective the notice must include the RFP number and be submitted to the SPC prior to Opening. 
If a Proposer wishes to withdraw a submitted Proposal, it must submit a Written notice signed by an authorized representative of its intent to withdraw to the SPC via email or hard copy prior to closing in accordance with OAR 125-247-0440.  To be effective the notice must include the OregonBuys number.
[bookmark: _Toc491852020][bookmark: _Toc515615044]PROPOSAL DUE
[bookmark: _Toc491852021]A Proposal (including all required submittal items) must be received by the SPC on or before Opening.  All Proposal modifications or withdrawals must be received prior to Opening.
A Proposal received after Opening is considered LATE and will NOT be accepted for evaluation.  
[bookmark: _Toc515615045]PUBLIC OPENING
There will be no public Opening of Proposals.  Proposals received will not be available for inspection until after the evaluation process has been completed and the Notice of Intent to Award is issued pursuant to OAR 125-247-0630.  However, DAS SPS will record and make available the identity of all Proposers after Opening. 
[bookmark: _Toc491852022][bookmark: _Toc515615046]PROPOSAL REJECTION
DAS SPS may reject a Proposal for any of the following reasons:
Proposer fails to substantially comply with all prescribed RFP procedures and requirements, including but not limited to the requirement that Proposer’s authorized representative sign the Proposal.
Proposer has undisclosed liquidated and delinquent debt owed to the State or any department or agency of the State.
Proposer fails to meet the responsibility requirements of ORS 279B.110.
Proposer makes any contact regarding this RFP with State representatives such as State employees or officials other than the SPC or those the SPC authorizes, or inappropriate contact with the SPC.
Proposer attempts to inappropriately influence a member of the Evaluation Committee.
Proposal is conditioned on DAS SPS’s acceptance of any other terms and conditions or rights to negotiate any alternative terms and conditions that are not reasonably related to those expressly authorized for negotiation in the RFP or Amendments.

[bookmark: _Toc491852023][bookmark: _Toc515615047]ROUND 1 EVALUATION PROCESS
Responsiveness and Responsibility Determination
Responsiveness determination
A Proposal received prior to Opening will be reviewed to determine if it is Responsive to all RFP requirements including compliance with the Minimum Qualifications section and the Minimum Submission Requirements section.  If the Proposal is unclear, the SPC may request clarification from Proposer.  However, clarifications may not be used to rehabilitate a non-Responsive proposal.  If the SPC finds the Proposal non-Responsive, the Proposal may be rejected, however, DAS SPS may waive mistakes in accordance with OAR 125-247-0470.
Evaluation Criteria
Each Proposal meeting all Responsiveness requirements will be independently evaluated by members of the Evaluation Committee.  Evaluation Committee members may change, and DAS SPS may have additional or fewer evaluators for optional rounds of competition. Evaluators will assign a score for each evaluation criterion listed below in this section up to the maximum points available in the Point and Score Calculation section.
SPC may request further clarification to assist the Evaluation Committee in gaining additional understanding of Proposal.  A response to a clarification request must be to clarify or explain portions of the already submitted Proposal and may not contain new information not included in the original Proposal.
ADMINISTRATIVE PROPOSAL
Executive Summary (500 Points)
Does Proposer describe how the proposed solution addresses the high-level requirements listed in the RFP? Does the Proposer summarize sufficiently the proposed solution, its distinctive features, and how it will fulfill the State’s requirements?
Experience and Capabilities (1,000 Points)
Does Proposer demonstrate Contractor has sufficient years of experience in successfully implementing a system of similar scope and size? How Proposer will apply this experience to provide the Services requested in this RFP.
Key Persons, Organizational Chart and Subcontractors (250 Points)
The degree to which Proposer shall provide a sufficient number of Key Persons and support personnel qualified by experience, credentials and capabilities to deliver the requested implementation services.
Price Proposal (1,000 Points)  
Proposer’s response to the Price Proposal request shall be based on the mandatory elements identified in the Solution Requirements (Attachment H) and any variables in pricing structure that would affect yearly costing over time (i.e. Active User Accounts). This Price Proposal is meant to provide an understanding of services required to meet the mandatory requirements and additional costs associated with added benefit features that are either included in a package or services or available at an additional rate. 
Price Proposal will be evaluated based on the total 5-year cost for Software, Maintenance, Hosting, and Implementation services.
	lowest price of Round 1 Proposers
	X
	price points possible
	=
	price score

	price being scored
	
	
	
	


References (Not Scored)
The degree to which the Proposer provide three (3) references from current or former client firms for similar implementation projects performed for any clients within the last five (5) years.
TECHNICAL PROPOSAL 
Scope of Services (1,000 Points)
The degree to which Proposer demonstrates a clear understanding of the services    requested in this RFP, and the business and technical resources that equip Proposer to consistently deliver superior service.
Project Samples (Not Scored)
The degree to which the project samples show work is consistent with what is required in this RFP. 
Solution Requirements (10,020 Points)
Proposer’s response to the solution Requirements shall meet the requirements in Attachment -  H, Solution Requirements. 
Statewide Security Standards Response (Pass, Pass with Conditions, Fail)
The Statewide Security Standards will be evaluated during Round 1. It will be reviewed as Pass/Fail by a Business Security Adviser (“BSA”). If the Proposer solution does not meet the State’s security requirements, DAS SPS may reject the Proposal. 
PREFERENCES
Reciprocal Preference
For evaluation purposes per OAR 125-246-0310, Agency shall add a percent increase to each out-of-state Proposer's Proposal price that is equal to the percent preference, if any, given to a Resident Offeror in the Proposer's state.
Recycled Materials
In comparing Goods from two or more Proposers, if at least one Proposer offers Goods manufactured with Recycled Materials, and at least one Proposer does not, Agency will select the Proposer offering Goods manufactured from Recycled Materials if each of the conditions specified in ORS 279A.125 (2) exists following any adjustments made to the price of the Goods according to any applicable reciprocal preference.
Tiebreakers
Oregon Supplies:  If DAS SPS receives Proposals identical in price, fitness, availability and quality and chooses to award a Contract, Agency shall award the Contract in accordance with the procedures outlined in OAR 125-246-0300.

[bookmark: _Toc515615048]ROUND 1  POINT AND SCORE CALCULATIONS
Scores are the points assigned by each evaluator.  The maximum points possible for each evaluation item are listed in the table below.  
	Evaluation Item
	Maximum Points Available

	Executive Summary 
	500

	Organization Profile
	250

	Experience and Capabilities
	1,000

	Key Persons, Organizational Chart and Subcontractors
	250

	Scope of Services
	1,000

	Reference
	Not Scored

	Project Samples
	Not Scored

	Solution Requirements
	10,020

	Statewide Security Standards 
	Mandatory; Pass, Pass with Conditions, Fail

	Price
	1,000

	Total Score Round 1
	14,020

	Demonstration
	TBD

	Interview
	TBD

	Total Score Round 2
	

	Total Score Rounds 1 and 2
	


Each criteria listed above will be given a weighted score from 0 to 5 based on the points listed above to determine their overall value. The 0 to 5 scores represent the following:
0 = 0% Did not provide a response to the requirement.
1 = 20% Far below expectations, a poor response that minimally meets the requirements.
2 = 40% Below expectations, a fair response that meets the requirements in an adequate manner.  Demonstrates an ability to comply with guidelines, parameters, and requirements with no additional information put forth by the proposer.
3 = 60% Meets expectations, a good response that meets all the requirements and has demonstrated in a clear and concise manner a thorough knowledge and understanding of the subject matter.  An average or slightly above average performance with no apparent deficiencies noted.
4 = 80% Exceeds expectations, a very good response that provides useful information, while showing experience and knowledge within the category.  Proposal is well thought out and addresses all requirements set forth.  The proposer provides insight into their expertise, knowledge, and understanding of the subject matter
5 = 100% Far exceeds expectations, a superior response that is highly comprehensive, excellent reply that meets all requirements of the areas within that category.  Considered to be an excellent standard, demonstrating the proposer's authoritative knowledge and understanding of the project.

[bookmark: _Toc491852025][bookmark: _Toc515615049]ROUND 1  RANKING OF PROPOSERS
The SPC, in its sole discretion, may conduct an evaluation committee meeting at the end of Round 1 or at the end of any round and the evaluators may review their scores.  In each round, an evaluator may change a score up until the time the SPC has requested final scores for that round.  If an evaluator elects to change any score, the evaluator must date and initial the change and include a reason for the change.  The SPC will ask for final scores at the end of the meeting.   The evaluator’s final score will be the score the SPC will document.
The SPC will average the final scores for each Proposal in a given round of competition (calculated by totaling the points awarded by each Evaluation Committee member and dividing by the number of members). The SPC will combine the average score for each Proposal with Proposer’s price score, if evaluated separately. After preferences, if any, have been applied, the SPC will describe the rank order for each Proposer, with the highest score receiving the highest rank, and successive rank order determined by the next highest score.  
At the conclusion of Round 1, DAS SPS, in its sole discretion, may determine an Apparent Successful Proposer with no additional rounds of competition.  Or, in the alternative, DAS SPS may choose to declare a competitive range as set forth below and conduct additional round(s) of competition, if in the best interest of the State.  Additional rounds of competition may consist of, but will not be limited to:
Price Proposal
Interviews
Presentations/Additional Submittal Items
Discussions and submittal of revised Proposals
Serial or simultaneous negotiations
Best and Final Offers
If additional rounds are conducted, DAS SPS will rank advancing Proposers at the conclusion of each subsequent round.   
DAS SPS may, in its sole discretion, determine an apparent successful Proposer at any time during the solicitation process and issue a notice of intent to award, if the award is in the best interest of the State. 
The SPC, in its sole discretion, may conduct an evaluation committee meeting at the end of any round and the evaluators may review their scores.  If the SPC elects to conduct an evaluation committee meeting, the SPC will ask for final scores at the end of the meeting.   
The SPC will average the final scores for each Proposal in a given round of competition (calculated by totaling the points awarded by each Evaluation Committee member and dividing by the number of members).
DAS PS will rank all Proposers at the conclusion of the evaluation and scoring and may, in         DAS PS’s sole discretion, determine an apparent successful Proposer with no additional rounds of competition. If additional rounds are conducted, DAS PS will rank advancing Proposers at the conclusion of each subsequent round and may determine an apparent successful Proposer at any time during the solicitation process.
The SPC will combine the average score for each Proposal with Proposer’s price score. After  any applicable preference has been applied, SPC will describe the rank order for each Proposer, with the highest score receiving the highest rank, and successive rank order determined by the next highest score. 
[bookmark: _Toc46249005][bookmark: _Toc515615051]COMPETITIVE RANGE  
Competitive Range Determination
If DAS SPS, in its sole discretion, determines that one or more additional rounds of competition is necessary, DAS SPS will select a Competitive Range to indicate the Proposers that will be invited to participate in a subsequent round. The Competitive Range may include all, or at DAS SPS’s sole discretion, some (based primarily on a natural break in the distribution of scores), of the Proposers from a previous round. DAS SPS will post a notice in OregonBuys of its Competitive Range Determination and provide details about the process and schedule for the subsequent round.
Competitive Range Protest
Proposers excluded from a round may submit a Written protest of Competitive Range.  Protests must be sent by an authorized representative, be mailed to the SPC, be received within 7 calendar days after issuance of the Notice of Competitive Range (unless a different dues date and time is specified in such notice, and must:
· Reference the OregonBuys RFP number;
· Identify Proposer’s name and contact information;
· State the reason for the protest. 
DAS SPS will address all protests within a reasonable time and will issue a Written decision to the respective Proposer.  Protests that do not include the required information may not be considered by DAS SPS.
ADDITIONAL ROUNDS
If needed, DAS SPS may require a subsequent Round intended to select the best fit for Contract Award. The following are a few examples of additional round evaluation components. DAS SPS will use future RFP Amendments, if any, to depict the submission requirements and related evaluation criteria for any additional round evaluation components. 
Demonstration (Optional, Scored if used)
Proposers progressing to Round 2 may be invited to provide demonstrations.  Demonstrations may be in person at a location determined by DAS SPS; however, DAS SPS may elect to conduct demonstrations via teleconference or video conference.  Further details will be provided prior to scheduling demonstrations.
Interviews (Optional, Scored if used)
Proposers progressing to Round 2 may be invited to interviews.  Interviews will be in person at a location determined by DAS SPS; however, DAS SPS may elect to conduct interviews via teleconference or video conference.  Further details will be provided prior to scheduling interviews.
Statewide Security Standards Spreadsheet  (Pass, Pass with Conditions, Fail)
In lieu of submitting a completed Statewide Security Standards Spreadsheet (Attachment J), Proposer may provide one of the following to demonstrate compliance with Oregon’s Information Technology Control  Standards:  
1. Proof of current GovRAMP Authorized status (Ready, Provisionally Authorized, or Authorized) in the form of a GovRAMP Letter, or  
2. Documentation of a valid GovRAMP Security Snapshot Score. 
3. A SOC 2 Type 2 report issued under an independent SSAE‑18 audit, including all necessary bridge or gap letters together an internal security controls assessment demonstrating compliance with the State of Oregon Vendor Security Controls, based on the current revision of NIST 800‑53 controls for a Moderate system (see Security Attachment J).
4. A third‑party risk assessment of the Proposer’s system, conducted within the last year, against NIST SP 500-83.

5. If the Proposer cannot provide the required SOC 1 and/or SOC 2 report and any necessary bridge or gap letter—or another appropriate third‑party risk assessment as determined acceptable by the State of Oregon—the Proposer must complete an internal security controls assessment demonstrating compliance with the State of Oregon Vendor Security Controls, based on the current revision of NIST 800‑53 Moderate controls. The Proposer must submit a Security Assessment Report (SAR) and attestation of compliance. This requirement does not remove the Proposer’s obligation to provide SOC 1 and/or SOC 2 reports once available (see Security Attachment J).

6. The Proposer must also provide a Plan of Action and Milestones (POA&M) addressing any deficiencies identified during the State of Oregon’s risk assessment, review of SOC reports, third‑party assessments, or internal security assessments. The POA&M must identify deficient controls, describe residual risks, and outline planned remediation activities. The Proposer must provide the State of Oregon with monthly updates on remediation progress.
Security Discussion (Not Scored)
 At Proposer’s discretion, Proposer may request a meeting with SPC and CSS to discuss the      Statewide Information Security Standards spreadsheet.
 If Proposer requests a meeting, Proposer shall collaborate with the SPC to schedule this discussion for an approximate 30-minute period of time. 
Sandbox (Optional, Scored if used)
DAS SPS may elect to evaluate the Proposers current system via a Sandbox environment. In such case Proposer will provide a standard operational environment in which the execution, operation, and processes can be evaluated. The evaluation criteria will be based upon both objective and subjective tests with points awarded. The criteria and amount of points awarded will be provided to the selected Proposers when and if the Sandbox is used. Further details will be provided via RFP Amendment. 
Best and Final Offers (Optional, Scored if used)
Proposers in the Competitive Range may submit Best-and-Final Offers.  Further details will be provided prior, when and if Best and Final Offers will be used.
[bookmark: _Toc514769211]SCORING AND RANKING OF PROPOSERS  FOR SUBSEQUENT ROUNDS
If DAS SPS conducts two (2) or more rounds of competition, the SPC will determine the cumulative score for Proposers advancing through all rounds of competition by adding the scores from each completed round. The Proposer with the highest cumulative score will receive the highest final ranking. 
[bookmark: _Toc515615053]POINT AND SCORE CALCULATIONS
If DAS SPS conducts two (2) or more rounds of competition, the SPC will determine the cumulative score for Proposers advancing through all rounds of competition by adding the scores from each completed round. The Proposer with the highest cumulative score will receive the highest final ranking. 
[bookmark: _Toc515615055]AWARD AND NEGOTIATION 
[bookmark: _Toc408483018][bookmark: _Toc515615056]AWARD NOTIFICATION PROCESS
Award Consideration
DAS SPS, if it awards a Contract(s), shall award a Contract to the highest-ranking Responsible Proposer based upon the scoring methodology and process described in Section 4.  DAS SPS may award less than the full Scope defined in this RFP.  DAS SPS, in its sole discretion, may make additional award(s) for up to 9 months following the close of this solicitation. DAS SPS may select the next ranked Responsive and Responsible Proposer, issue an Intent to Award notice and begin a new award protest period. If agreement with that Proposer is not reached, DAS SPS may offer award to the next ranked Proposer and so on until agreement is reached or until DAS SPS terminates the process. DAS SPS may require reconfirmation of the qualifications and staffing of any Proposer.
Intent to Award Notice
DAS SPS will notify all Proposers in Writing that DAS SPS intends to award a Contract to the selected Proposer(s) subject to successful negotiation of any negotiable provisions.
[bookmark: _Toc408483019][bookmark: _Toc515615057]INTENT TO AWARD PROTEST
Protest Submission
An Affected Proposer shall have7 calendar days from the date of the intent to award notice to file a Written protest.
A Proposer is an Affected Proposer only if Proposer would be eligible for Contract award in the event the protest was successful and is protesting for one or more of the following reasons as specified in ORS 279B.410:
All higher ranked Proposals are non-Responsive.
DAS SPS has failed to conduct an evaluation of Proposals in accordance with the criteria or process described in the RFP.
DAS SPS abused its discretion in rejecting the protestor’s Proposal as non-Responsive
DAS SPS’s evaluation of Proposals or determination of award otherwise violates ORS Chapter 279B or ORS Chapter 279A.
If DAS SPS receives only one Proposal, DAS SPS may dispense with the intent to award protest period and proceed with Contract Negotiations and award.
Protests must:
Be delivered to the SPC via email;
Reference the OregonBuys RFP number;
Identify prospective Proposer’s name and contact information;
Be signed by an authorized representative of Proposer;
Specify the grounds for the protest; and
Be received within seven (7) calendar days of the intent to award notice.
Response to Protest
DAS SPS will address all timely submitted protests within a reasonable time and will issue a written decision to the respective Proposer.  Protests that do not include the required information may not be considered by DAS SPS.
[bookmark: _Toc408483020][bookmark: _Toc515615058]APPARENT SUCCESSFUL PROPOSER SUBMISSION REQUIREMENTS
Insurance
Prior to award, Proposers shall secure and demonstrate to DAS SPS proof of insurance as required in this RFP or as negotiated. Insurance Requirements are found in Exhibit B of Attachment A.
Taxpayer Identification Number
The apparent successful Proposer shall provide its Taxpayer Identification Number (TIN) and backup withholding status on a completed W-9 form when requested by Agency or when the backup withholding status or any other relevant information of Proposer has changed since the last submitted W-9 form, if any.
Business Registry
[bookmark: _Toc408483021]If selected for award, Proposer shall be duly authorized by the State of Oregon to transact business in the State of Oregon before executing the Contract. Information about these requirements may be found at http://sos.oregon.gov/business/pages/register.aspx.
Responsibility Inquiry
Prior to award, the apparent successful Proposer shall be required to complete and submit Attachment G— Responsibility Inquiry.
Nondiscrimination in Employment
As a condition of receiving the award of a Contract under this RFP, Proposer must certify by its Signature on Attachment C - Proposer Information and Certification Sheet, in accordance with ORS 279A.112, that it has in place a policy and practice of preventing sexual harassment, sexual assault, and discrimination against employees who are members of a protected class. The policy and practice must include giving employees a written notice of a policy that both prohibits, and prescribes disciplinary measures for, conduct that constitutes sexual harassment, sexual assault, or unlawful discrimination.
Pay Equity Certification
If selected for award and the Contract/Price Agreement value exceeds $500,000 and Proposer employs 50 or more full-time workers, Proposer shall submit to Agency a true and correct copy of an unexpired Pay Equity Compliance Certificate, issued to the Proposer by the Oregon Department of Administrative Services.
ORS279B.110(2)(f) requires that Proposer provide this prior to execution of the Contract/Price Agreement.
For more information on the pay equity law, see the Bureau of Labor and Industries site at:  https://www.oregon.gov/boli/TA/Pages/FactSheetsFAQs/PayEquity.aspx
Nondiscrimination in Employment.
As a condition of receiving the award of a Contract under this RFP, Proposer must certify by its Signature on Attachment C - Proposer Information and Certification Sheet, in accordance with ORS 279A.112, that it has in place a policy and practice of preventing sexual harassment, sexual assault, and discrimination against employees who are members of a protected class. The policy and practice must include giving employees a written notice of a policy that both prohibits, and prescribes disciplinary measures for, conduct that constitutes sexual harassment, sexual assault, or unlawful discrimination.
GovRAMP
If selected for award, and Proposer has provided current GovRAMP Authorized status or documentation of a valid GovRAMP Security Snapshot Score to demonstrate compliance with Oregon’s Information Technology Control  Standards: 
1. Proposer shall grant the State access to its GovRAMP information, including for continuous monitoring and reporting, from the date of award through the term of the Contract.  
2. Prior to Contract execution, Contractor shall report and respond to any security flaws discovered (through GovRAMP or other security review) within a timeframe required by the State. Proposer’s response must include a resolution plan for restoring GovRAMP status by either resolving the flaw or (if acceptable to the State) implementing a compensating control that otherwise meets Oregon’s Statewide Information Technology Control Standards.  
The State reserves the right to request and review all GovRAMP third party assessment organization (3PAO) audits, risk assessments, vulnerability assessments, and penetration tests of Proposer's environment. The State may withdraw the Notice of Intent to award if Proposer does not timely grant or does not maintain the State’s access to Proposer’s GovRAMP information or is unable to remedy a security flaw within a timeframe acceptable to the State. 
[bookmark: _Toc515615059]CONTRACT NEGOTIATION
Negotiation
After selection of a successful Proposer, DAS SPS may enter into Contract negotiations with the successful Proposer.   By submitting a Proposal, Proposer agrees to comply with the requirements of the RFP, including the terms and conditions of the Sample Price Agreement  (Attachment A). With the exception of those terms listed below for negotiation.  
Proposer shall review the attached Sample Price Agreement  and note exceptions.  Unless Proposer notes exceptions in its Proposal, the State intends to enter into a Contract with the successful Proposer substantially in the form set forth in Sample Price Agreement  (Attachment A).  It may be possible to negotiate some provisions of the final Contract; however, many provisions cannot be changed.  Proposer is cautioned that the State of Oregon believes modifications to the standard provisions constitute increased risk and increased price to the State.  Therefore, DAS SPS will consider the Scope of requested exceptions in the evaluation of Proposal.
Any subsequent negotiated changes are subject to prior approval of the Oregon Department of Justice.
All items, except those listed below, may be negotiated between DAS SPS and the apparent successful Proposer in compliance with Oregon State laws:
Choice of law
Choice of venue
Constitutional requirements
Any and all federal and state law rules, requirements, policies and procedures
In the event that the parties have not reached mutually agreeable terms within 90 calendar days of the date of the Notice of Intent to Award, DAS SPS may terminate Negotiations and commence Negotiations with the next highest-ranking Proposer.
[bookmark: _Toc515615060]ADDITIONAL INFORMATION 
[bookmark: _Toc515615061]CERTIFIED FIRM PARTICIPATION
Commitment to Diversity, Equity, and Inclusion
The State of Oregon is committed to taking active steps toward increasing and promoting diversity, equity, and inclusion values across procurement processes for minority, women, emerging small, and service-disabled veteran owned businesses by reducing barriers to compete for and be awarded state contracts. All interested business are encouraged to submit proposals for this contracting opportunity. 
Pursuant to Oregon Revised Statute (ORS) Chapter 200, DAS SPS encourages the participation of small businesses, certified by the Oregon Certification Office for Business Inclusion and Diversity (“COBID”) in all contracting opportunities.  This includes certified small businesses in the following categories: disadvantaged business enterprise, minority-owned business, woman-owned business, a business that a service-disabled veteran owns or an emerging small business. DAS SPS also encourages joint ventures or subcontracting with certified small business enterprises.  For more information, please visit: https://oregon4biz.diversitysoftware.com/FrontEnd/VendorSearchPublic.asp?XID=6787&TN=oregon4biz
If the Contract has potential subcontracting opportunities, the successful Proposer may be required to submit a completed Certified Disadvantaged Business Outreach Plan (Attachment F) prior to execution.
[bookmark: _Toc408483024][bookmark: _Toc515615062]GOVERNING LAWS AND REGULATIONS 
[bookmark: _Toc408483025]This RFP is governed by the laws of the State of Oregon. Venue for any administrative or judicial action relating to this RFP, evaluation and award is the Circuit Court of Marion County for the State of Oregon; provided, however, if a proceeding must be brought in a federal forum, then it must be brought and conducted solely and exclusively within the United States District Court for the District of Oregon.  In no event shall this Section be construed as a waiver by the State of Oregon of any form of defense or immunity, whether sovereign immunity, governmental immunity, immunity based on the eleventh amendment to the Constitution of the United States or otherwise, to or from any Claim or consent to the jurisdiction of any court.
[bookmark: _Toc515615063]OWNERSHIP/PERMISSION TO USE MATERIALS
[bookmark: _Toc408483026]All Proposals are public record and are subject to public inspection after DAS SPS issues the Notice of the Intent to Award.  Application of the Oregon Public Records Law will determine whether any information is actually exempt from disclosure.
All Proposals submitted in response to this RFP become the Property of  DAS SPS.  By submitting a Proposal in response to this RFP, Proposer grants the State a non-exclusive, perpetual, irrevocable, royalty-free license for the rights to copy, distribute, display, prepare derivative works of and transmit the Proposal solely for the purpose of evaluating the Proposal, negotiating an Agreement, if awarded to Proposer, or as otherwise needed to administer the RFP process, and to fulfill obligations under Oregon Public Records Law (ORS 192.311 through 192.478). Proposals, including supporting materials, will not be returned to Proposer unless the Proposal is submitted late.
[bookmark: _Toc515615064]CANCELLATION OF RFP; REJECTION OF PROPOSALS; NO DAMAGES
Pursuant to ORS 279B.100, DAS SPS may reject any or all Proposals in-whole or in-part or may cancel this RFP at any time when the rejection or cancellation is in the best interest of the State or Agency, as determined by DAS SPS.  Neither the State nor DAS SPS is liable to any Proposer for any loss or expense caused by or resulting from the delay, suspension, or cancellation of the RFP, award, or rejection of any Proposal.
[bookmark: _Toc408483027][bookmark: _Toc515615065]COST OF SUBMITTING A PROPOSAL
Proposer shall pay all the costs in submitting its Proposal, including, but not limited to, the costs to prepare and submit the Proposal, costs of samples and other supporting materials, costs to participate in demonstrations, interviews, sandbox, site visits, or costs associated with protests.
[bookmark: _Toc408483028][bookmark: _Toc515615066]STATEWIDE E-WASTE/RECOVERY POLICY
[bookmark: _Toc408483029]If applicable, Proposer shall include information in its Proposal that demonstrates compliance with the Statewide E-Waste/Recovery Procedure #107-011-050_PR. Visit the DAS website www.oregon.gov/das and use the search bar feature to locate the procedure.
[bookmark: _Toc515615067]RECYCLABLE PRODUCTS
Proposer shall use recyclable products to the maximum extent economically feasible in the performance of the Services or Work set forth in this document and the subsequent Master Agreement. (ORS 279B.025)
[bookmark: _Toc408483031][bookmark: _Toc469039388][bookmark: _Toc515615068]CHECKLIST DISCLAIMER
Any checklists that may be contained in this RFP are provided only as a courtesy to prospective Proposer.  DAS SPS makes no representation as to the completeness or accuracy of any Checklist.  Prospective Proposer is solely responsible for reviewing and understanding the RFP and complying with all the requirements of this RFP, whether listed in a checklist or not.   Neither the State nor Agency is liable for any claims, or subject to any defenses, asserted by Proposer based upon, resulting from, or related to, Proposer’s failure to comprehend all requirements of this RFP.


ATTACHMENT A – SAMPLE PRICE AGREEMENT 
see Attached Document


ATTACHMENT B — AFFIDAVIT OF EXEMPTION FROM DISCLOSURE
____________________ (Affiant), being first duly sworn under oath, and representing [insert Proposer Name] (hereafter “Proposer”), hereby deposes and swears or affirms under penalty of perjury that:
I am an employee of the Proposer, I have knowledge of the Request for Proposals referenced herein, and I have full authority from the Proposer to submit this affidavit and accept the responsibilities stated herein.
I am aware that the Proposer has submitted a Proposal, dated on or about [insert date] (the “Proposal”), to the State of Oregon (State) in response to Request for Proposals [insert RFP #], for [insert description of RFP], and I am familiar with the contents of the RFP and Proposal. 
I have read and am familiar with the provisions of Oregon’s Public Records Law, Oregon Revised Statutes (“ORS”) 192.311 through 192.478, and the Uniform Trade Secrets Act as adopted by the State of Oregon, which is set forth in ORS 646.461 through ORS 646.475.  I understand that the Proposal is a public record held by a public body and is subject to disclosure under the Oregon Public Records Law unless specifically exempt from disclosure under that law.
I have reviewed the information contained in the Proposal.  The Proposer believes the information listed in Exhibit A is exempt from public disclosure (collectively, the “Exempt Information”), which is incorporated herein by this reference.  It is my opinion that the Exempt Information is exempt from disclosure under Oregon’s Public Records Law under the specifically designated sections  as set forth in Exhibit A or constitutes “Trade Secrets” under either the Oregon Public Records Law or the Uniform Trade Secrets Act as adopted in Oregon because that information is either:
A formula, plan, pattern, process, tool, mechanism, compound, procedure, production data, or compilation of information that:
is not patented,
is known only to certain individuals within the Proposer’s organization and that is used in a business the Proposer conducts, 
has actual or potential commercial value, and 
gives its user an opportunity to obtain a business advantage over competitors who do not know or use it.
or
Information, including a drawing, cost data, customer list, formula, pattern, compilation, program, device, method, technique or process that:
Derives independent economic value, actual or potential, from not being generally known to the public or to other persons who can obtain economic value from its disclosure or use; and
Is the subject of efforts by the Proposer that are reasonable under the circumstances to maintain its secrecy.
I understand that disclosure of the information referenced in Exhibit A may depend on official or judicial determinations made in accordance with the Public Records Law.
________________________________________________
Affiant’s Signature

EXHIBIT A TO ATTACHMENT B
Proposer identifies the following information as exempt from public disclosure under the following designated exemption(s):





ATTACHMENT C — PROPOSER INFORMATION AND CERTIFICATION SHEET 
	Legal Name of Proposer:
	

	Address:
	
	City, State, Zip:
	

	State of Incorporation:
	
	Entity Type:
	

	Contact Name:
	
	Telephone:
	
	Email:
	

	Oregon Business Registry Number (if required):
	


Any individual signing below hereby certifies they are an authorized representative of Proposer and that:
1. Proposer understands and accepts the requirements of this RFP. By submitting a Proposal, Proposer agrees to be bound by the Contract terms and conditions in Attachment A and as modified by any Addenda, except for those terms and conditions that Agency has reserved for negotiation, as identified in the RFP.
Proposer acknowledges receipt of any and all Addenda to this RFP.
Proposal is a Firm Offer for 180 days following the Closing.  
If awarded a Contract, Proposer agrees to perform the scope of work and meet the performance standards set forth in the final negotiated scope of work of the Contract.
I have knowledge regarding Proposer’s payment of taxes and by signing below I hereby certify that, to the best of my knowledge, Proposer is not in violation of any tax laws of the state or a political subdivision of the state, including, without limitation, ORS 305.620 and ORS chapters 316, 317 and 318.
Proposer has no undisclosed liquidated and delinquent debt owed to the State of Oregon or any of its agencies, boards, commissions, departments or divisions.
Proposer does not discriminate in its employment practices with regard to race, creed, age, religious affiliation, gender, disability, sexual orientation, national origin. When awarding subcontracts, Proposer does not discriminate against any business certified under ORS 200.055 as a disadvantaged business enterprise, a minority-owned business, a woman-owned business, a business that a service-disabled veteran owns or an emerging small business. If applicable, Proposer has, or will have prior to contract execution, a written policy and practice, that meets the requirements described in ORS 279A.112 (formerly HB 3060), of preventing sexual harassment, sexual assault and discrimination against employees who are members of a protected class. Agency may not enter into a contract with an anticipated contract price of $150,000 or more with a Proposer that does not certify it has such a policy and practice. See https://www.oregon.gov/DAS/Procurement/Pages/hb3060.aspx for additional information and sample policy template.


Proposer and Proposer’s employees, agents, and subcontractors are not included on: 
the “Specially Designated Nationals and Blocked Persons” list maintained by the Office of Foreign Assets Control of the United States Department of the Treasury found at: https://www.treasury.gov/ofac/downloads/sdnlist.pdf., or
the government wide exclusions lists in the System for Award Management found at: https://www.sam.gov/portal/
Proposer certifies that, to the best of its knowledge, there exists no actual or potential conflict between the business or economic interests of Proposer, its employees, or its agents, on the one hand, and the business or economic interests of the State, on the other hand, arising out of, or relating in any way to, the subject matter of the RFP. If any changes occur with respect to Proposer’s status regarding conflict of interest, Proposer shall promptly notify the State in writing.
 Proposer certifies that all contents of the Proposal (including any other forms or documentation, if required under this RFP) and this Proposal Certification Sheet are truthful and accurate and have been prepared independently from all other Proposers, and without collusion, fraud, or other dishonesty. 
Proposer understands that any statement or representation it makes, in response to this RFP, if determined to be false or fraudulent, a misrepresentation, or inaccurate because of the omission of material information could result in a "claim" {as defined by the Oregon False Claims Act, ORS 180.750(1)}, made under  Contract being a "false claim" {ORS 180.750(2)} subject to the Oregon False Claims Act, ORS 180.750 to 180.785, and to any liabilities or penalties associated with the making of a false claim under that Act.
Proposer acknowledges these certifications are in addition to any certifications required in the Contract and Statement of Work in Attachment A at the time of Contract execution.

	
	
	

	Authorized Signature
	
	Date

	
	
	

	(Printed Name and Title)
	
	


 





ATTACHMENT D - REFERENCE CHECK FORM

Proposer Name:	__________________________________________
Reference Entity:	__________________________________________
Reference Contact Name:	__________________________________________
Contact Telephone Number:	__________________________________________
Contact Email Address:	__________________________________________
Please respond to the following questions:
1. For what type of services did you engage Proposer?
Describe the services listed in response to question 1.
Describe Proposer’s customer service.
Describe your satisfaction with the business relationship with Proposer.
Describe Proposer’s methods for problem resolution.
How likely would you be to use Proposer’s services again?
With which aspect(s) of Proposer’s services are you the most satisfied?
With which aspect(s) of Proposer’s services are you the least satisfied?
How well did Proposer stay within the proposed timeline?
How did the final project cost compare to the initial proposed cost?





ATTACHMENT E
Price proposal
See attached document















ATTACHMENT F –Certified DisadvantageD Business OUTREACH PLAN
	Proposer Name:
	
	Date:
	

	Contact Name:
	
	Telephone:
	
	Email:
	


“Certified Firm” means a small business certified under ORS 200.055 by the Oregon Certification Office for Business Inclusion and Diversity (“COBID”) as minority-owned businesses, woman-owned businesses, businesses that service-disabled veterans own, and emerging small businesses.
Certified Firms must have an equal opportunity to participate in the performance of contracts financed with state funds.  By submitting its offer, Proposer certifies that it has taken, and if there are further opportunities, will take reasonable steps to ensure that Certified Firms are provided an equal opportunity to compete for and participate in the performance of any subcontracts resulting from this procurement.  
The information submitted in response to this clause will not be considered in any scored evaluation. 
1. Is Proposer an Oregon certified firm? Yes |_|No |_|
If yes, indicate all certification type(s): DBE |_| MBE |_|WBE |_|  SDV |_|ESB |_|and supply
Oregon State Certification Number: __________________________  

2. Include a list of Certified Firms that Proposer has had a contractual relationship with within the last two years.

3. Include a list of firms that Proposer has had a contractual relationship with within the last two years that are not Certified Firms but may be minority-owned, woman-owned, service-disabled veteran-owned or emerging small businesses.

4. Does Proposer foresee any subcontracting opportunities for this procurement? Yes |_| No |_|
If no, do not complete the rest of this form and submit this first page with your Proposal. 
If yes, please complete the following pages and submit all pages with your Proposal.

Certified Disadvantaged Business Outreach Plan

5. Describe the steps Proposer will take to solicit Certified Firms for subcontracting opportunities if awarded a contract from this procurement.


6. Describe the subcontracting opportunities and the approximate dollar value of each that may be available, if awarded a Contract.



7. Would Proposer be willing to report the identity of each subcontractor and the value of each subcontract to COBID if awarded a Contract from this procurement?










ATTACHMENT G
responsibility inquiry
DAS SPS will determine responsibility of a Proposer prior to award and execution of a Contract.  In addition to this form, DAS SPS may notify Proposer of other documentation required, which may include but is not limited to recent profit-and-loss history, current balance statements and cash flow information, assets-to-liabilities ratio, including number and amount of secured versus unsecured creditor claims, availability of short and long-term financing, bonding capacity, insurability, credit information, materials and equipment, facility capabilities, personnel information, record of performance under previous contracts, etc.  Failure to promptly provide requested information or clearly demonstrate responsibility may result in a DAS SPS  finding of non-responsibility and rejection.
1. Does Proposer have available the appropriate financial, material, equipment, facility and personnel resources and expertise, or ability to obtain the resources and expertise, necessary to demonstrate the capability of Proposer to meet all contractual responsibilities?   YES |_| / NO |_|.
Within the last five years, how many contracts of a similar nature has Proposer completed that, to the extent that the costs associated with and time available to perform the contract remained within Proposer′s control, Proposer stayed within the time and budget allotted, and there were no contract claims by any party? Number: ____
How many contracts did not meet those standards?  Number: ____     If any, please explain.
Response:      
Within the last three years has Proposer (incl. a partner or shareholder owning 10% or more of Proposer’s firm) or a major subcontractor (receiving 10% or more of a total contract amount) been criminally or civilly charged, indicted or convicted in connection with: 
obtaining, attempting to obtain, or performing a public (Federal, state, or local) contract or subcontract,
violation of federal or state antitrust statutes relating to the submission of bids or Proposals, or
embezzlement, theft, forgery, bribery, falsification or destruction of records, making false statements, tax evasion, or receiving stolen property?     YES |_| / NO |_|.    
If "YES," indicate the jurisdiction, date of indictment, charge or judgment, and names and summary of charges in the response field below. 
Response:      
Within the last three years, has Proposer had:
any contracts terminated for default by any government agency, or 
any lawsuits filed against it by creditors or involving contract disputes?    YES |_| / NO |_|.    
If "YES," please explain.  (With regard to judgments, include jurisdiction and date of final judgment or dismissal.)
Response:      
Does Proposer have any outstanding or pending judgments against it?  YES |_| / NO |_|.     
Is Proposer experiencing financial distress or having difficulty securing financing? YES |_| / NO |_|.
Does Proposer have sufficient cash flow to fund day-to-day operations throughout the proposed contract period?  YES |_| / NO |_|    
If "YES” on the first question or second question, or “NO” on the third question, please provide additional details. 
Response:      
Within the last three years, has Proposer filed a bankruptcy action, filed for reorganization, made a general assignment of assets for the benefit of creditors, or had an action for insolvency instituted against it?   YES |_| / NO |_|.  
If "YES," indicate the filing dates, jurisdictions, type of action, ultimate resolution, and dates of judgment or dismissal, if applicable.
Response:      
Does Proposer have all required licenses, insurance and/or registrations, if any, and is Proposer legally authorized to do business in the State of Oregon?  YES |_| /NO |_|.     
If "NO," please explain.
Response:      
Pay Equity Certificate. This certificate is required if Proposer employs 50 or more full-time workers and the prospective contract price is estimated to exceed $500,000. [This requirement does not apply to architectural, engineering, photogrammetric mapping, transportation planning or land surveying and related services contracts.] Does a current authorized representative of Proposer possess an unexpired Pay Equity Certificate issued by the Department of Administrative Services?  YES |_| /  NO |_| /  N/A |_|.     [If the certificate was provided with the Bid or Proposal submitted for a solicitation related to the prospective contract, then it is not necessary to resubmit it. Just indicate “see Bid” or “see Proposal” in the response field. Otherwise, if applicable, submit a copy of the certificate with this form.]
Response:      
AUTHORIZED SIGNATURE
By signature below, the undersigned Authorized Representative on behalf of Proposer certifies to the best of his or her knowledge and belief that the responses provided on this form are complete, accurate, and not misleading.
	Proposer Name:	     	
	RFP:      
Project Name:      



________________________________________________________________________________________________________________
Authorized Signature						Date
_______________________________________________________________________________
Print Name							Title













ATTACHMENT H
SOLUTION REQUIREMENTS

sEE aTTACHED dOCUMENT

















ATTACHMENT J
STATEWIDE SECURITY STANDARDS

SEE ATTACHED DOCUMENT
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